Behaviour Analysis 2019/20  –  for Governors
Red card statistics so far
Strategies to reduce disruption and poor behaviour 
Following a high number of red cards relating to physical aggression especially in Years 2 and 3, we asked for PSHE focus around being kind to each other and strategies to deal with disagreements and conflict on the playground. We have seen impact across the school in this area as you can see in the fall in red card incidents. 
Also related to this there were a lot of the repeat offenders especially during lunchtimes – a group of children, who we had to put on IBPs plans due to consistently making the wrong choices. We decided to create a lunchtime CJ club for these individuals to focus on strategies around positive behaviour during play and reducing the load on the lunchtime staff.  This has been a success as you can see the reduction in lunchtime red cards since Autumn 1. We have this half term decided to continue this in a slightly different format giving some the opportunity to show what they’ve learnt in a less structured environment, whilst adding a couple of Yr 1 children who have been finding it hard to the group. 


The area we are now looking to tackle is around Low level disruption which is happening mostly during the afternoons. Looking at our interventions, we have now put in a more structured Nurture programme. This will give them a more settled afternoon which should allow them to be more settled in the classrooms. We will continue to monitor this.       

Analysis of Red Cards by Year Group
	Total
	Terms
	
	
	

	Years
	Autumn 1
	Autumn 2
	Spring 1
	Grand Total

	Nursery
	
	5
	21
	26

	Reception
	25
	9
	12
	46

	Year 1
	12
	6
	8
	26

	Year 2
	18
	8
	5
	31

	Year 3
	24
	3
	2
	29

	Year 4
	8
	11
	5
	24

	Year 5
	4
	8
	8
	20

	Year 6
	11
	10
	6
	27

	Grand Total
	102
	60
	67
	229



Children who are currently on an IBP
[bookmark: _Hlk33635780]EYFS – Myles (IBP)
Year 1 – Max-Leo (IBP),
Year 2 – Riley (IBP), Kian (IBP) and Acer (IBP),
Year 3 –Finley (IBP) and Zac (IBP)
There are other children on SEN IBPs they are: Kelsey, Quinlan, Dennis, Yula, Marcel and Rose. 

Children who have returned to GBTG system
EYFS – Lennie and Riley
Year 3 – Corey, Kai, Alfie, 
Year 4 – Martins
Year 5 – Devonte 
Year 6 – Sam, Jake and Oscar 

Extreme behaviour 
We have had to change the provision for two children during this academic year. Mikeal is now on a managed move at Holy Trinity following an unsuccessful period at Corner Post alternative provision, where they couldn’t support us with any strategies with him due to poor attendance and lack of engagement. We hope that this fresh start will help Mikeal and we will work closely with Holy Trinity. The other child, Yula had been put on a reduced timetable due to her behaviour continuing to be extremely challenging and hurting members of staff and children. This did not improve so she is now having a split timetable between here and Corner Posts where she is attending 2 days there and 3 days with ourselves.

Positives 
All though there are many Red Cards, we have a large number of children who behave consistently in school and they were rewarded with three GTBG days including Forensic Science Workshop, Xmas Film and Chinese Lion Dance. The external members of staff were very complimentary of the overall behaviour and the children have enjoyed all three experiences. 
Also, the behaviour of children has been praised on a number of occasions during off site visits these include: France Trip, Yr 5 Swimming, Yr 4-6 Boy in a Dress trip. 
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Reason for Red Cards by Term

Autumn 1	Physical aggression	Persistent low level disruption	Other 	Non Compliance	Verbal Aggression	59	17	9	11	6	Autumn 2	Physical aggression	Persistent low level disruption	Other 	Non Compliance	Verbal Aggression	31	14	4	9	2	Spring 1	Physical aggression	Persistent low level disruption	Other 	Non Compliance	Verbal Aggression	30	21	11	3	2	Grand Total	Physical aggression	Persistent low level disruption	Other 	Non Compliance	Verbal Aggression	120	52	24	23	10	



Time of Red Card by Term

Autumn 1	registration	before break	breaktime	after break	lunchtime	afternoon lesson	1	11	7	20	26	37	Autumn 2	registration	before break	breaktime	after break	lunchtime	afternoon lesson	1	6	5	7	13	28	Spring 1	registration	before break	breaktime	after break	lunchtime	afternoon lesson	1	14	1	9	11	31	Grand Total	registration	before break	breaktime	after break	lunchtime	afternoon lesson	3	31	13	36	50	96	



