
River View School

Minutes of the Full Governing Board Meeting held in the school

on Tuesday 7 November 2017 at 6:00 pm

Present:
Mr C Stokes (Chair)




Mrs M Whitehouse (Headteacher)




Mrs K Matthews


      Rev M Redshaw




Mrs K Stubbington

In Attendance: Mrs D Buckingham (Associate Member) and Mrs A Jones, Clerk to Governors


      The Clerk welcomed everyone to the meeting 

001.
Apologies

Resolved - That apologies for absence be received and accepted from Miss F Veli


     - That apologies for absence are not accepted from Mr J Berry

002. Election of Chair 

Prior to the election of the Chair, the Governing Board must determine the date on which the term of office will end.

The Governing Board confirmed that the term of office will end as of the first meeting 

of the Autumn term 2018.
There was a nomination for Mr C Stokes.
Resolved – That Mr C Stokes was elected as Chair.

003.  Election of Vice Chair 

Prior to the election of the Vice Chair, the Governing Board must determine the date on which the term of office will end.

The Governing Board confirmed that the term of office will end as of the first meeting 

of the Autumn term 2018.
There was a nomination for Rev M Redshaw.

Resolved – That Rev M Redshaw was elected as Vice Chair.

004.
Governing Board Matters

a)
Membership – including ‘Amendment to Constitution Regulations’
There were no Governing Board membership changes.

Vacancies remain at 2 Co-opted Governors.

Governors discussed reconstitution at length and agreed that 8 – 10 Governors is a more viable number to fulfil core functions, roles and responsibilities.

The Clerk drew Governors attention to Inspiring Governance – See Item 14 (i)

Governors were asked to note the information provided in the Entrust Governor Information Pack, specifically regarding the changes to Constitution Regulations and the removal of Parent and Staff Governors; which has taken effect from the 1st September 2017.

Resolved:

-  That the information be noted

-  That Reconstitution is an agenda item at the next full Governing Board meeting

-  That the Chair contacts absent Governors to ascertain their intentions to remain as 

   Governors

b)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

c)
Register of Business Interests

Governors were reminded of the requirement to update the register of business interests on an annual basis, and are aware that this must be kept in school and should be included on the school website.

Resolved - That the register of business interests be updated at the meeting

d)
Declaration of Interest Business and Pecuniary
No declarations of interest were made by Governors in respect of any items appearing on the agenda.

e)         Code of Conduct
Governors were advised that they should have a Code of Conduct in place that all serving Governors agree to and understand and that arrangements are in place to ensure that all new Governors are made aware of the code when joining the Governing Board

Resolved:

 - That the model Code of Conduct be adopted and signed by those present

-  That absent Governors to sign as soon as possible 

005.
Minutes of the Previous Meeting

Resolved - That the Minutes of the full Governing Board meeting held on Wednesday 24 May 2017 be approved 

That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection.

006.
Matters Arising from the Previous Meeting
Resolved - There were no further matters arising.

007.
Review of Committees and Nominated/Link Governors

a)         Committees
            In line with requirements, Governors were asked to review the establishment, terms of  

            reference, constitution and membership of all committees. These details are to be  

            included on the school website.

Resolved:

-  That the committee structure was not fit for purposes

-  That this item is deferred until Reconstitution takes place 
b)         Nominated Governors

Governors were asked to review their nominated Governor appointments/allocations, agree terms of reference and reporting arrangements.

Governors were also informed that they must have a Child Protection Governor, Looked After Children Governor and Prevent Governor. It is advisable to have a Special Educational Needs (SEND) Governor, Pupil Premium and Sports Premium Governor as well as someone to deal with Governor Training and Development. 

It was also further noted that Governors may wish to appoint nominated Governors to cover areas of the curriculum, be attached to a year group or key stage or as a link to the School Council.

Resolved -  That the current nominated Governors will be reviewed once Reconstitution has taken place:

008.
Reports
a)
Chair's and Vice-Chair's actions
The Chair and/or Vice-Chair reported that they had not undertaken any actions on behalf of the Governing Board since the last full Governing Board meeting.


Governors noted that the Chair and Deputy Headteacher have been investigating 


academisation.

b)
Committees
Leadership & Management Committee

The minutes of the meetings which took place on Wednesday 21 June 2017 and Wednesday 13 September 2017 had been circulated with the agenda papers. 

.

Resolved – That the information be noted

Teaching & Learning Committee

The minutes of the meeting which took place on Wednesday 14 June 2017 at 4:30 pm had been circulated with the agenda papers. 

Resolved - That the information be noted

c)
Nominated/Link Governors
There were no Nominated/Link Governor reports.

009.
Headteacher's Report
The Headteacher's report had been circulated with the agenda papers and covered the following:

· Attendance

· Exclusions

· Staffing Update (See Confidential Appendix)

· MAT Discussions 

Governors noted that the report was brief due to the need for Governors to look at:

· End of year data: 

-  Governors noted the large number of summer birth children

-  New targets set, more individualised to children’s needs linked to teacher  

   performance management

-  New interventions in place

-  EAL is a strength of the school

-  Increase in number of SEND children affects data

· School Development Plan (available on Governor Zone): Governors noted    that writing remains a priority on the SDP

Governors asked about closing g the gender gap especially with boys reading and it was noted that school has secured the Premier Reading Programme free (usual cost is 600) and has been introduced in Yrs 5 & 6.

· Nursery Information from SCC: 

-  Proposal that Nursery be Governor lead

-  Headteacher from Holy Trinity to talk with Governors

Resolved:

 -  That the report be received with thanks

 -  That Governors accept the proposal relating to the Nursery being Governor lead

010. INSET Days and School Closures 2017-2019

Governors were advised to note the dates provided by the Local Authority and, if necessary, consult with the Headteacher as to when the INSET Days are to be taken.

Resolved – That the report was noted and INSET dates agreed as follows:

· Monday 4 & Tuesday 5 September 2017

· Tuesday 3 January 2018

· .Monday 26 February 2018

· Friday 25 May 2018


Governors noted that none of the INSET Days are to be disaggregated.

011. Safeguarding Updates

Governors were advised that a report should be received from the Headteacher. 

The Governing Board should check that a return has been made to the Local Authority, as any Governing Boards which have not completed the audit will be contacted by the Local Authority. Governors were also advised that arrangements should be put in place to enable the Governing Board to monitor incidents and responses.

Governors were advised that information regarding carrying out the statutory duties has been updated and that this information is included in the Entrust Governor Information Pack from Page 16-18 and Appendix 2. Governors were also made aware of the following safeguarding updates - 

a)    Safeguarding reminder on personnel.

b)    Single Central Record.

c)    Working Together to Safeguard Children (March 2015) – updated.

d)    Children Missing in Education: Governors are confident that processes and 

       procedures are robust.

e)    Online/E-safety issues.

f)     Example proforma of a Governor’s termly safeguarding monitoring form.

Resolved -  That the information be noted

012. Strategic Leadership

That the following information on the items included in the Entrust Governor Information Pack from Page 3-5 be noted as followed - 

a)    What Governing Boards should expect from school leaders and Ofsted focus for 

       the future. 

b)    Reflecting on vision.

c)    Voices of Stakeholders.

Resolved -  That the information be noted


d)    School Development Plan (SDP)

Governors were asked to receive a progress report from the Headteacher on the implementation of the SDP for 2016-2017 and accept the 2017/18 SDP.
Resolved – That Governors accept the 2017/18 SDP

013.
Accountability

That the following information on the items included in the Entrust Governor Information Pack from Page 5-8 be noted as followed -
i)     Creating Accountability for Educational Performance – Governors were advised to ensure that appropriate arrangements are in place for the performance management of school staff including the Headteacher.

a)   Headteacher Performance Management. Governors are compliant with 

      requirements

b)   Performance Management of Co-heads and Executive Headteachers.N/A

c)   Executive Headteacher Performance Management. N/A

d)   Education Performance

      i)  Data for 2017.

      ii) Assessment – Questions Governing Boards might like to ask.

e)   Staffordshire e-PEP (Personal Education Plan).

ii)     Replacement for RAISEOnline – Analyse School Performance.

iii)    Finance Accountability.

iv)    Pupil Premium Strategy Reports – Primary 

Resolved - That the information be noted

014.
People

That the following information on the items included in the Entrust Governor Information Pack from Page 8-10 be noted as followed -

i)     Inspiring Governance – Need help recruiting new skilled Governors and Trustees?

ii)    Governor Training.

iii)   Chair of Governors Review.

iv)   Clerking Competency Framework.

Resolved - That the information be noted
015.
Structures

That the following information included in the Entrust Governor Information Pack on Page 10 be noted as followed. Governors were advised that this item will be of particular interest if they are looking to form or join a Multi-Academy Trust (MAT).

Due Diligence

Resolved - That the information be noted
016.     Compliance

That the following information on the items included in the Entrust Governor Information Pack from Page 10-22 be noted as followed –

i)     Governance Procedures – Governors were advised to approve any new policies or any other policies due for review, paying particular attention to those policies that should be reviewed annually i.e. Charges and Remissions policy. Governors were asked to consider a more consistent format for dating the acceptance by Governors and staff, as well as ensuring that there is a future date for review for all policies.

a)   Planning Calendar – Governor Checklist for 2017-18.

b)   DfE Guidance: Mandatory Timelines and Statutory advice.

c)   What Maintained and Academy schools must publish online – SEND.

d)   What Academies have to publish online – general update.

Resolved - That the information be noted

ii)     Education
a)   SEND Strategy.

b)   Medical Policy Update.

c)   Dignity and Care Update.

d)   Access Strategy and Pathway.

e)   Autism.

f)    PDSS Information Sharing.

Resolved - That the information be noted
iii)    Finance
a) Approved School Budget –school has approved their school budget.

b) Budget Out-Turn Statement – Governors were advised to review the effects of 

 any over or under spend compared to that originally budgeted and any impact   

 that will have on the 2016-17 budget.

c) School Fund – deferred to next meeting.

d) Charging and Remissions Policy – If not already approved in the Summer 

Term 2017, Governors were advised that they should approve this policy   

 annually.

e) Deferred Capital Payments Scheme.

f)  Borrowing for the purpose of funding premature retirement and redundancy 

 costs.

g) Redundancy / Early Retirement costs.

Resolved - That the information be noted

iv)     Our Voices: Our Values (Supporting Schools to tackle Extremism)

Resolved – That the information be noted
v)     Pupil wellbeing

a)   Permanent exclusions.

b)   OECD Programme for International Student Assessment (PISA) on pupil

      wellbeing. N/A

c)   Anti-Bullying Week 13th-17th November 2017.

d)   All schools to be offered mental health training by 2020.

e)   Medication and Supporting Medical Needs Guidance for Children and Young

     People (May 2017).

f)   Paediatric First Aid (PFA).

Resolved -  That the information be noted
vi)    Admissions

a)   General Admissions.

b)   In Year Admissions for Looked After Children without EHCP.

The Clerk presented the report and asked Governors to comment on the school's Published Admission Number (PAN) for 2019/20. The Clerk reported that Governors of community and voluntary controlled schools are asked to comment on their proposed PAN for 2019/20 and Governors of foundation, academy trust and aided schools are reminded of their duty to consult on their own proposed admission arrangements where relevant.

Resolved – That the PAN of 60 be accepted.

vii)    Health & Safety

That the information included in the Entrust Governor Information Pack from Page 20-21 be noted as followed, Governors were referred to Appendix 7 for further information from the Health & Safety Team.

Resolved - That the information be noted

viii)   Information Sharing 

That the following information on the items included in the Entrust Governor Information Pack from Page 21-22 be noted as followed, Governors were referred to Appendix 8 for further training details.

a)   Data Protection in the Digital World: Is your school preparing for the GDPR 

     changes?

b)   Staffordshire County Council’s Information Governance Unit Training 

      Programme.

There were discussions about the new Data Protection regulations

Resolved - That the information be noted
017.     Evaluation

New Intervention Research Reports from the EEF.

That the information on this item included in the Entrust Governor Information Pack on Page 22 be noted.

Resolved - That the information be noted
018.
Other Information
That the following information on the items included in the Governor Information Pack be noted as followed:

a)     Ofsted Update

i)   Proposed Changes to Ofsted – Short Inspections.

ii)  Music Hubs – How they can help you meet the requirements.

b)     Replacement for Ben Adams Letter.

c)     Local Authority Categorisation 2017-18.

d)     Holidays

i)  Holiday Lists.

ii) Holidays during Term time – update on review.

e)     Employing a Newly Qualified Teacher (NQT). 

Resolved - That the additional information provided in the Governor Information Pack be received and noted.

019.     AOB


Governors discussed the outcomes of the Parent Survey results and noted that they were more positive than previously.


The Headteacher informed Governors that there was no incentive of 20 this time and that there had been 85 responses as opposed to 285 responses in 2015/16.

Resolved – That the outcomes are fed back to parents 
020.
Confidential Items
Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved -  That the following item be recorded in a confidential appendix to the minutes.




Minute 009

AND

Resolved - That the following items / materials be excluded from the items made available for inspection following the meeting.

021.
What have we achieved tonight that will improve outcomes for the children in 


this school?


Governors identified the following actions arising from this meeting as evidence that they are actively fulfilling their roles in driving school improvement:

· Nursery Provision to be Governor Lead

· Understanding that River View needs to join a MAT that is right for the children

· Reconstituting to strengthen the Governing Board

022.
Dates and Times of Future Meetings
Resolved -  That the full Governing Board meetings for 2017/18 will take place as follows:


Tuesday 27 March 2018 at 6:00 pm



Tuesday 18 June 2018 at 6:00 pm


Governors were thanked for their attendance and the meeting closed at 8:20 pm

___________________________________

___________________________

Chair






Date

Future Agenda Items: 

· Reconstitution

· Review of Committees and Nominated/Link Governors

ACTION MATRIX

	Page/ Min No
	Action required
	Who?
	When
	Action completed

	2/ 4a
	Ascertain intentions of absentees re remaining as Governors
	CS
	Post meeting
	

	2/ 4e
	Code of Conduct to be signed
	Absent Govs
	Post meeting
	

	9/ 19
	Outcome of Parent survey to be fed back to parents
	MW
	Post meeting
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CONFIDENTIAL APPENDIX

Minute 009: Staffing Update:


The Headteacher reported that Mrs S Matkin has tendered her resignation with effect 
from 31 December 2017, and that the post for a Home School Worker has been 


advertised nationally in the TES.


Governors were invited to attend school for the interviews on Friday 24 November


 2017.


The following   Governors will join the selection panel at interview:



-  Mr C Stokes



-  Rev M Redshaw



-  Mrs K Stubbington

___________________________________

___________________________

Chair






Date
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