


[bookmark: _GoBack]School Governing Board Agenda - Spring 2018
Maintained Schools


Name of School: River View

Date: Tuesday 27 March 2018 at 6:00 pm

The expectation is that all Governors will come to the meeting having read all relevant documents/papers and be prepared to challenge/question and enter into discussions / decision making process 

1. Apologies and Attendance

2.   Governing Board Matters

a) Membership
b) Confidentiality.
c) Register of Business Interests.
d) Declaration of Interest Business and Pecuniary.
e) Code of Conduct 

3.    Minutes of the Previous Meeting

4.    Matters Arising from the Previous Meeting

5.    Review of Committee Structure/Nominated Governors

       a)   Nominated Governors

6.    Reports

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]       a)   Chair’s and Vice-Chair’s Actions
       b)   Committees
       c)   Nominated/Link Governors
       d)   Headteacher’s Performance Review

7.    Headteacher’s Report

        (It is recommended that Governors email any questions emanating from the report to the to the 
        Headteacher prior to the meeting) 

8.   Safeguarding Updates

        a)   Confirm that any new members on the Governing Board have a DBS certificate
        b)   Safeguarding reminder on personnel
        c)   Working Together to Safeguard Children consultation

9.  Strategic Leadership

       a)   Reflecting on vision, example
       b)   Governance – the future?
       c)   Flexible relationships with MATs advocated

10.  Accountability

i) Headteacher Reports to Governors.
      
11.   People

        a)  Inspiring Governance
        b)  Conflicts of Interest
        c)  National Professional Qualifications NPQs
        d)  GovernorLine
        e)  Governor Training.

12.   Structures

             ii)    Flexible Working in Schools.

13.  Compliance

i)   Governance Procedures

a)   DfE Guidance: Mandatory Timelines and Statutory advice
b)   What Maintained and Academy schools must publish online – PSHE

ii)   Education
)
b)   SEND – Local Offer.
c)   Guidance on supporting the needs of children and young people with a physical need or disability.      
      PVI/FE 
d)   Staffordshire Behaviour Checklist.
e)   Employing an NQT.
       h)  Safeguarding Updates  
     i) Safeguarding reminder on personnel
                 ii) Working Together to Safeguard Children consultation
     i)   Pupil wellbeing
    i) Exclusions
   ii) Homophobic, biphobic and transphobic bullying – Valuing all God’s Children 2
     j)   Admissions
                 i) In Year admissions for Looked After Children without EHCP
             k)  Information Sharing
       l)  Data Protection in the Digital World: Is your school preparing for the GDPR changes?
            
14.     Evaluation

 	 ii)    Chair of Governors Review

15.     Other Information

i) Ofsted Update
a)    Ofsted Inspection handbooks and Myth Buster Update (October 2017)
b)    Ofsted and the Curriculum
    	 ii)   Changes to Penalty Notices Code of Conduct (Letter to Parents from LA), holidays during term time
    	iii)   Making an impact in Education
  	 iv)  Leading the way in Learning
   	 v)   Free Training
   	vi)   Navigating the Apprenticeship Reforms

16.   AOB (must be declared to the Chair or Clerk prior to the meeting)

17.   Confidentiality

18.  What have we achieved tonight that will improve outcomes for the children in  
this school?

19.  Date and Time of Future Meetings including Committee meetings where known
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