
River View School
Minutes of the Full Governing Board Meeting held in the school

on Wednesday 24 May 2017

Present:
Mr C Stokes (Chair)




Mrs M Whitehouse (Headteacher)




Mrs J Grubb 



Mrs H Cooper-Percival

      Rev M Redshaw




Mrs K Stubbington
In Attendance: Mrs D Buckingham (Associate Member) and Mrs A Jones, Clerk to Governors

The Chair welcomed everyone to the meeting and the Clerk advised that the meeting 


was quorate.
. 

001.
Apologies

Resolved: that apologies for absence be received and accepted from Mr J Berry, Mrs K 

Matthews and Miss F Veli
002.
Governing Board Matters

a)
Membership
Governing Board membership changes since the last full meeting of the Governing Board and known to be taking place before the next full meeting were reported by the Clerk as follows

Resignation: 

Mrs J Grubb, Co-opted Governor as from 31.08.17
Removal:

Mrs J Kleberyte with immediate effect due to not attending 




meetings during the last 6 months

Vacancies: 

2 Co-opted Governors (one with effect from 1.09.17)

Resolved: 

i.
that governors are proactive in recruiting 2 Co-opted Governors, one with finance 

experience /skills
ii.
that the minutes record Governor and staff gratitude to Mrs J Grubb for all her 


endeavours and excellent work in supporting the school during her time as a Governor

b)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

c)
Register of Business Interest

It was noted that Governors are compliant with requirements; all have updated the


 register of business interests.

 d)
Declaration of Interest – Business and Pecuniary
No declarations were made relating to any item on the agenda
e)         Code of Conduct
Governors were advised that they should have a Code of Conduct in place that all serving Governors agree to and understand and that arrangements are in place to ensure that all new Governors are made aware of the code when joining the Governing Board
Resolved: that Governors have adopted and signed the Code of Conduct 
f)
Committee Terms of Reference
Resolved: that the committee terms of reference be accepted

g)
Outcome of Skills Audit


Governors asked at the previous FGB if a non anonimised matrix could be 
circulated

Resolved: that Mrs J Grubb had circulated a non anonimised skills matrix to all Governors
003.
Minutes of the Previous Meeting

Resolved: that the Minutes of the full Governing Board meeting held on Wednesday 15 February 2017 be approved 

That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection.

004.
Matters Arising from the Previous Meeting
Actions

	Min No
	Action required
	Who?
	When
	Outcome

	2(a)
	JK contacted re her commitment of continuing as a Governor at River View
	CS
	immediate
	Removed from GB

	2 (g)(ii)
	Non anonimised skills matrix emailed to all Governors
	JG
	post meeting
	completed

	2 (h)(ii)
	GDP is RAG rated and presented at each FGB meeting
	CS/MW
	ongoing
	AJ to add as agenda item  

	2 (h)(iii)
	Comments re DGP to be emailed to CS
	All Govs
	By 24.02.17
	

	4
	Survey questions are reviewed, focus identified for each term
	CS/MW
	ongoing
	Ongoing / each survey

	4
	Non compliance issue relating to the school website followed up


	MR
	post meeting
	ongoing

	6 (ii)
	Correlation between attendance and children out of catchment to be explored
	DB
	By next FGB meeting
	ongoing

	7 (a)
	Academy agenda investigated 
	HT & all Govs
	ongoing
	See Matters arising below

	11 (a)
	SFVS completed, signed off & submitted
	CS
	31.03.17
	compliant


Matters Arising


Minute 7 (a) refers:


The Chair reported that both he and Mrs D Buckingham had attended a presentation 
at Victoria Primary on how to become a MAT.


The CEO of Arthur Terry MAT, Birmingham had also visited River View to talk about 
joining a MAT.


The Chair also reported that the Chair at Tower View had invited River View 

Governors to a presentation on MATs.
005.
Review of Committee and Link Governors

Resolved:
i.
that the current committees are fit for purpose

ii.
that Mrs H Cooper-Percival joins the Finance Committee
iii.
that a Chair is elected for the  Leadership & Management Committee at the next 
committee meeting
006.
Reports
a)
Chair's and Vice-Chair's Actions
The Chair reported that he had not undertaken any actions on behalf of the Governing Board since the last full Governing Board meeting.

b)
Committees
	Committee 
	Date/s

	Finance & Premises
	1.02.17, 30.03.17

	Leadership & Management
	8.03.17 

	Teaching & Learning
	15.03.17


c)
Nominated / Link Governors

There were no Nominated Link Governor reports
007.
Headteacher's Report

Governors are expected to challenge the Headteacher on her termly report: 
question and challenge are reported where appropriate.


It was noted that following questions/challenge had been emailed to the Headteacher 

prior to the meeting.

The monitoring visits on the Governor Plan, is this sustainable?  I personally am finding 2 monitoring visits per term difficult on top of meetings

Headteacher response:


-  robust monitoring system agreed is not sustainable
-  suggest one Governor visit per term per SDP priority

-  addressed though committees; subject leaders invited to Teaching &

   Learning / Curriculum committee
Resolved: that the Heateacher circulates a suggested monitoring in practice rota for middle leaders and learning walks
What would the % of good or better teaching be if the long term supply was included in this calculation?

    Headteacher response: 80%
What’s being put into place to address the decline in reading in Year 5? From the Phase report, there also seems to be some decline in maths in Year 5 key groups (SEND, EAL and PP) are interventions planned?

Deputy Headteacher response:

-  data was pre change of staff; teacher replaced


-  good quality GR monitored twice per week

-  PP Maths interventions in place


-  good quality Maths teaching observed; Deputy Headteacher doing planning

How many students on child protection plan?

Headteacher response:

-  5 on child protection register 


-  4 on Child in need 


-  17 having LST support

The attendance report highlights that strategies need to be found to address attendance of PP students, what might these be?

Deputy Headteacher response:

-  currently investigating initiatives to improve attendance ie free Breakfast Club


-  Learning Mentor support in September; visit home and bring children into 


  school

What replacements are planned or have been made to replace the members of staff that have left?

Headteacher response: 


-  3 x NQTs recruited for September, mature; two full time, one part time for 


   Nursery can start before September

What effect has Mr Friar’s absence had on Year 5 progress? What is being done to bring stability to this class/Year group?
Headteacher response:


-  Deputy Headteacher teaching in Yr 5 on a temporary basis


-  Supply teacher for 3 days and HLTA cover 2 days


-  yr 6 teachers will work more with the Yr 5 year group after half term

What is being done to raise greater depth (GD) writing?

     Headteacher response:

    
 -  Support from Entrust for teachers to enable them to recognise GD


 -  Teacher assessment on tracking system is a problem as book scrutinies 


     show more GD than on system: Deputy Headteacher to look at assessment 


     tracker

    How do assessment predictions compare with last year? Are they showing 
    improvement?
    Headteacher response:

-  End of KS2 data shows improvement on 2016 data


-  KS1 data will be above national in Reading and Maths

How does the school compare with numbers on the SEN record compared with other schools?

     Headteacher response:

-  school (24%) is well above national (11%)

What interventions are proving effective?

Headteacher response:

-  new Inclusion Manager appointed


-  Lexia (talk boost) works if done correctly on 1:1 basis; 


-  other interventions not yet evaluated 

Apart from fining some EAL families and hoping it will make others reconsider holidays in term time, what is being done to improve their attendance?

Deputy Headteacher response:


-  school is working well with EWO


-  all term time holidays are unauthorised


-  awareness of impact of term time holidays highlighted in Newsletters to 


   parents


-  for some children NO illness is authorised unless a medical certificate is 

         provided

How is the school trying to reduce unauthorised absence of non-EAL children caused by holidays in term time?

Deputy Headteacher response:


-  when attendance hits below 95% parents are invited to see Deputy 

          Headteacher

-  when attendance hits below 90% parents are invited to see EWO and Deputy 

          Headteacher


-  referrals are made when attendance hits below 85% 


-  River View ‘dollars’ introduced

The report mentions 2 families are persistently late but lateness rate has increased so this suggests that more children are being late.  Is this correct? How are the figures derived? How is this being tackled?

Deputy Headteacher response:


-  data is correct


-  school starts at 8:50 am; registers close at 9:00 am


-  ‘Late’ is 30 minutes after school has closed (9:20 am)


-  after 9:20 it is logged on SIMS by office as unauthorised


-  Report to parents at 9:10 am if child is not in school


-  letters snit out to parents every half term regarding lateness
 

Writing GD – January’s report ‘Greater Depth children in writing are not being challenged and this has been addressed through one to one meetings’  - what has happened since then to improve this?  Is adequate challenge still an issue?

     Headteacher response:

-  recent book scrutiny show more challenge although teacher recording on 


   system does not always match what is in books

-  issue with teacher confidence; external moderation is good for support / 

              affirmation of teacher judgements


-  very little support from Entrust (3 visits)

Maths GD – is a decline since baseline in the % of children working at GD in Maths in Year 2.  What is thought to be the reasons for this?

Headteacher response:

-  children who have left the school were GD but children who have joined are 

          below age related expectations (ARE)


See Confidential Appendix
Resolved: that report be received with thanks 
008.
Finance – Budget Ratification meeting (17.05.17) 


It was noted that the Chair had called an additional full Governing Board meeting held 


on Wednesday 17 May 2017 at 8:30 am to ratify the school budget 2017/18.


The Chair explained that each line on budget has a spread sheet behind it.

Governors were told that the office is tracking incoming insurance and comparing this 


with the cost of supply teachers.


Governors noted that finance training for Governors has been include in the budget.


The Chair reported that he had signed off the budget which had been submitted on 26 


May 2017 in line with requirements

Resolved: that governors ratified the school budget 2017/18

009.
Safeguarding Updates

a)
Keeping Children Safe in Education 2016 (KCSIE)
b)
Online safety 
c)
Example of an in-house safeguarding audit

d)
Training requirements

e)
Child Sexual Exploitation (CSE) – new definition
f)
Single Central Record

g)
Capita HR solutions

h)
Children Missing in Education

i)
Early Years-Paediatric First Aid – new regulations
Resolved: that the information be noted
010.
Governor Self Evaluation

a)
New Revised Skills Audit NGA – new to align with new Governance Handbook
b)
Revised Governance Handbook 

c)
New Governor Competency Framework.

Resolved: that the information be noted
011
School Improvement

a)
Support for the role of the Link Governor

i) Art and Design Education in school - A guide for Governors and Trustees         

ii) English - Tips for Teachers

ii) Music
b)
Improving Governance

c)
Revised Staffordshire Agreed Syllabus for Religious Education – consider any 
training or resource implications
Resolved: that the information be noted
012
Procedures and Policies:
Governors were advised to approve any new policies or any other policies due for review – there were none for review.

Governors were also advised to note the following updates relating to standard procedures, as detailed in the Entrust Governor Information Pack:

i) Statutory Guidance setting out the arrangements for constitution of Governing Boards including National Database of Governors- Edubase. School is compliant
ii) Data Protection change in law.                                                          
iii) Encrypting sensitive information.

iv) Minority Ethnic Advice Service- MEAS.

v) School Attendance and Registration Guidance.

vi) Payroll and HR Transactional Services.

vii) Relationships and Sex Education.

Resolved: that the information be noted 

013
Other Information Items
That the following information on the items included in the Governor Information Pack be noted as followed:

i)
Accountability and Holding the School to Account


a)   RAISEOnline (including Inspection Dashboard).


b)   Assessment.


c)   Summer 2017 Data for Pupils in Early Years, Year 1, 2 and 6.  


d)   Progress Scores for Each Year Group.


e)   Secondary Accountability.


f)    Reformed GCSEs and Technical Awards for Examinations from 2017 


g)   Summary of Changes to GCSEs.

ii)   
Headteacher’s Performance Management - Mid-Year Review
iii)
School Funding
iv)  
DfE Guidance: Mandatory Timelines and Statutory Advice Together with 

      
Guidelines.

v)   
Determination of Admission Arrangements 2018/19.

vi)  
Ofsted Update.

vii)  
School Website – New DfE Guidance: What Maintained Schools Must Publish  

      
Online (Appendix 13 Page 67).

viii) 
SEN Issues


a) Staffordshire Local Offer.       


b) SEND Transport - New Arrangements.


c) Changes to Support for Children with Physical Difficulties.

ix)  
The Virtual School Information
x)
Staffing Matters

xi)
Health and safety Update – delegated to H&S Committee
xii)  
Governor Training Schedule – Summer 2017 (Appendix 15 Page 73.)

Resolved: that the additional information provided in the Governor Information Pack be received and noted

.014.
Confidential Items
Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved: that the following items be recorded in a confidential appendix to the minutes

.


Minute 007 Headteachers Report - Staffing 
AND

Resolved: that there were no items / materials identified for exclusion

015.
Any Other Business


Governors were informed that bespoke training for new Governors has been booked 

for Tuesday 4 July 2017 6:00 pm – 8:00 pm  at River View
016.
Dates and Times of Future Meetings
Resolved: that the full Governing Board meetings for 2017/18 be held on:



Tuesday 7 November 2017 at 6:00 pm


Tuesday 27 March 2018 at 6:00 pm



Tuesday 19 June 2018 at 6:00 pm 

That the next Leadership & Management Committee meeting be held on Wednesday 21 June 2017 at 9:30 am

That the HTPM Panel interim meeting be held on 21 June 2017 at 10:30 am

Governors were at this point thanked for their attendance at the meeting and it was brought to a close at 8:00 pm

___________________________________

___________________________

Chair






Date
Future Agenda Items:
Autumn FGB 



· GDP RAG rated (ongoing)

Leadership & Management Committee

· Elect Chair

Action Matrix

	Min No
	Action required
	Who?
	When
	Action completed

	2 a (i)
	Recruit 2 Co-opted Governors
	GOVS
	Post meeting
	


Page 8 of 9

