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Phone: 01785 337237

Address: Entrust – Riverway Centre, Riverway, Stafford ST16 3TH
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Please note that in order to access the Governor Resources Area of the website you will need a login and password, you will need to ask your Headteacher or someone in the school office for this information.
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The items in this pack represent the latest information for Governors at the time of going to publication. It is not intended that Governing Boards will discuss all the content in detail in the Autumn Term meetings, but choose to discuss the items that are most relevant for them in their individual circumstances. These should be highlighted in the meeting agendas. While we do everything to check that the information we present is accurate, please be warned that some may be superseded, for instance through changes to the latest DfE guidance in 2017.

1. Introduction 

Welcome to the Autumn 2017 Governor Information Pack. Throughout this academic year Entrust Governor Services will continue to provide resources and training to support your Governing Board. We have some new courses on offer to Governors this term so please do look on the Entrust website, this can be accessed by the link included on the inside of the cover page and the training schedule can also be found at the end of this document.

Changes to the way the Governor Information Pack has been written

In line with the new Governance Handbook, January 2017 version, which applies to all schools; the following information included in this booklet will now be provided according to the headings from the Governance Handbook. We feel this will enable Governing Boards to become more familiar with this important document.

The 2017 updated handbook now makes references to the six “Features of Effective Governance” which were developed alongside the new Competency Framework for Governance. This handbook now builds and expands significantly on the previous handbook narrative on effective Governance, it provides a more robust and powerful way to set high expectations of how boards deliver their functions.
The features all focus on Effective Governance, which includes:
· Strategic Leadership - That sets and champions vision, ethos and strategy.
· Accountability - Drives up educational standards and financial performance.
· People - With the right skills, experience, qualities and capacity.
· Structures - Reinforcing clearly defined roles and responsibilities.
· Compliance - Statutory and contractual requirements.
· Evaluation - To monitor and improve the quality and impact of Governance.

Please see Reference 1.1 Page 28 for the link to the Governance Handbook, which includes a summary of the main changes at the beginning of the document.

As a reminder all Chairs, Vice Chairs and Clerk to Governor Briefings will take place at the beginning of each academic term, details are available from Governor Services. If Chairs and/or Vice Chairs are unable to attend any of the briefings, a Governor representative or Headteacher can take their place; however please let Governor Services know of your intentions to attend. 

Entrust Governor Services remain committed to acting as the point of contact for ensuring that information is disseminated to Governors so throughout the year Entrust will provide Governor information updates as and when necessary. To ensure that we can deliver these updates, it is important that we have, as a minimum, an email address for the Chair of Governors or alternatively, someone who is prepared to receive this information on behalf of the Chair and the rest of the Governing Board. 
Governing Boards are therefore advised to ensure that Entrust Governor Services have the relevant and most up to date email contact information in respect of the Chair.  It is also recommended that an @school email address is now used for all members of the Governing Board.


	
2. Governing Board Matters

i)      Membership 

Governors are reminded that any changes to the Governing Board should be notified to Entrust Governor Services, via your Clerk, and, if appropriate, to the Diocesan church authority. It is important that Entrust Governor Services have the correct and current up to date information for all Governors, ideally also including email addresses for all nominated/link Governors. If you are unsure if we have your email address, please contact a member of the team, contact details are provided at the front of this booklet.
Please report any changes including resignations and disqualifications and draw attention to any Governor's term of office which will expire prior to the next meeting. If you have a vacancy, please determine steps to be taken to fill it and remember to take account of any vacancies created due to non-attendance. Again, please remember that if you haven't informed Entrust Governor Services that a person has resigned or hasn't attended then they will continue to receive paperwork and email updates from Entrust.    
It is good practice to have arrangements in place for welcoming and introducing new Governors and for identifying somebody to support them in their role; as it is essential that new Governors are properly inducted. Please note that new Governors will not receive their letter of appointment etc., if their details are not notified to Entrust Governor Services. 

Further information about disqualification, criteria can be found in the School Governance (Constitution) (England) Regulations 2012, Schedule 4. 

ii)      Amendment to Constitution Regulations 

An amendment has been made to the School Governance (Constitution) (England) Regulations 2012, Schedule 4 regarding removal/disqualification of parent and staff Governors. 
There is now consistency in the application of the criteria regarding the removal and disqualification, these Regulations may be cited as the School Governance (Constitution and Federations) (England) (Amendment) Regulations 2017. 
This amendment will enforce changes to the constitutional arrangements of maintained school Governing Boards, including federated Governing Boards. 
From 1 May 2017, any person who has held office as an elected parent or staff Governor and removed from the Governing Board during their term of office, will be disqualified from serving or continuing to serve as a school Governor for five years from the date of their removal. 
From 1 September 2017, maintained school Governing Boards will have the power to remove elected parent and staff Governors in the same way as they can remove co-opted Governors – that is, by majority decision of the Governing Board. 
This change follows a consultation launched by the Department for Education (DfE) earlier this year. Generally, Governing Boards must ensure that their code of conduct provides a clear framework for basing decisions to remove individuals from the Governing Board, regardless of whether they have been elected or appointed. Entrust has updated its model code of conduct to reflect the changes in legislation. 

Reminder - There seems to be a tendency to co-opt members of staff into the co-opted role within a Governing Board. This is not considered to be best Governance practice, Governors must be recruited for the skills they offer, not because it is difficult to recruit from elsewhere. Please ensure that staff members do not account for more than a third of your Governing Board. 

Please see Reference 2.1 Page 28 for the link to the amended regulations.

iii)      Business and Pecuniary Interests

This information must be published on the school website, it needs to be updated each Autumn Term and as with all Governor details this information should be in a readily accessible format.

iv)      Code of Conduct – updated

Entrust has updated its recommended model code of conduct to reflect the changes in legislation as outlined above. Please ensure that you are using the most up to date version, which includes references to your school website and to the Edubase data collection. The recommended code of conduct can be modified to suit the individual needs of each school and therefore may need amending e.g. a Church of England school may need references to the school’s Christian ethos.

Please see Appendix 1 Page 31 for the latest version.

3. Chairs and Vice-Chairs Actions

Chairs and Vice-Chairs are reminded that they should report on actions taken on behalf of the Governing Board if they have not already done so. It is to be noted that this is where urgent action on behalf of the Governing Board needs to be undertaken because:
· It is not possible to call a Governing Board meeting or committee meeting before the decision has to be taken; Or;
· Not to act would be seriously detrimental to the interests of the school, the pupils, their parents or anyone employed at the school e.g. immediate disciplinary action needs to be initiated against a member of staff, or school closure due to snow.

Regulations forbid the Chair of Governors or Vice Chair of Governors making decisions on behalf of the Governing Board in relation to alterations to the school day, changes of school category, approval of the budget, or on policies relating to discipline and admissions. It is important that Chair of Governors or Vice Chairs of Governors are not drawn into making management decisions, this is best discussed in the normal scheduled meetings. 

4. Strategic Leadership (Section 2 of the Governance Handbook)

a) ‘What Governing Boards should expect from school leaders’ 
(Section 2.1 of the Governance Handbook – Setting Direction)

Please see Reference 4.1 Page 28 for the full NGA Governing Matters article.

Ofsted focus for the future – The direction of schools

Amanda Spielman, HM Chief Inspector, outlined her vision for Ofsted at the Festival of Education on the 23rd June 2017. In her speech, she noted a number of things which are anticipated to shape the direction of inspections over the coming months; her key points being:
· Ofsted to seek views of stakeholders including Governors, as to how well Ofsted informs and advises schools. – There has already been a consultation initiated to ask for views on the proposal to change the timing of inspections, which are converted from a one-day short inspection to a full inspection.
· Curriculum is “too focussed on preparation for exams and delivering the accountability measures outcomes, rather than a “good quality education”.” In particular, she criticised schools for the “cannibalisation” of Key Stage 3 by starting Key Stage 4 programmes of study early.
· The continuing importance of promoting British Values was also emphasised, particularly in the wake of the terrorist incidents in Manchester and London. 
· The importance of distributive leadership (feeling too much emphasis has been placed on the Headteacher) and the value of an effective business manager and Governors can provide strong support and challenge. Ofsted will put more emphasis on the importance of school management as a whole, rather than just focusing on the Headteacher.
For the full speech please go to Reference 4.2 Page 28.

b) Reflecting on vision 
(Section 2.1 of the Governance Handbook – Setting direction & Section 2.2 – Culture, values and ethos)

The revised Governance Handbook clearly states: 
“The Governing Board should ensure that the organisation has a clear vision – including ambitions for current and future pupils and relationship with other schools. For MAT’s, the vision should set out the level of ambition they have for future growth.”

In order to arrive at a clear vision, Governing Boards need to explore three fundamental aspects:
· Where are we now?
· Where do we want to be?
· How do we get there?

Questions for Governors:
· When was the last time you reviewed your vision for the school?
· Is your vision an informed vision, taking into account the views of all stakeholders?
· Is your vision ambitious but realistic?
· Does your website clearly state the Governing Board’s vision for the school?
· Does your school motto support your school vision?

Please see Appendix 3 Page 38 for a one-page audit tool on your clarity of vision.

Please go to Reference 4.3 Page 28 for the link to the Leading Governance’s vision and values blog which relates to this aspect.
For an interesting read on school improvement, please go to Reference 4.4 Page 28.

c) Voices of stakeholders 
(Section 2.4 of the Governance Handbook – Parental engagement and community leadership)

The Governance Handbook makes clear that strategic leadership includes ensuring that there are mechanisms in place enabling the board to listen, understand and respond to the voices of parents / carers, pupils, staff, local communities and employers. This is a particular challenge for growing MATs as, the bigger they become, there is a danger that trustees become increasingly remote from schools and people at a local level. 
Emma Knights, CEO of the NGA, is currently lobbying Justine Greening, as Secretary of State for Education, to adopt a fourth core function of Governance around ensuring voices of stakeholders are heard and taken account of – to recognise it as a fundamental component of Governance and to ensure that it actually happens.
The Governance Handbook is clear that it is up to boards to assure themselves that mechanisms are in place to engage meaningfully with parents and others. This doesn’t mean that Governors are expected to carry out a set of questionnaires themselves, but must know how and when voices are being heard and how the organisation is responding to these. Of course, listening to voices isn’t just about questionnaires – there are other ways of engaging with stakeholders – and it is important that all views are known, even from those who can’t or won’t respond to questionnaires. Other ways to find out might include:
	Forums
	Focus Groups

	Talking to school council
	Newsletters

	Presence at events – parent’s evenings and others such as coffee mornings
	Visits to homes (e.g. Early Years)

	Presence on school gates
	Website/Social Media

	Ofsted Parent View
	Visits to school

	End of year report stating impact of Governing Board throughout the year.
	Talking to staff


	PTA
	Staff Wellbeing survey

	Text messages
	





Questions for Governors:
· What is your school doing to find out the views of parents, pupils, staff, the local community and employers?
· What is the Governor role in the process of finding out?
· What are these views? Are they representative of the whole constituency? How can you be sure?
· What is the school doing in response to these?

5. Accountability (Section 3 of the Governance Handbook)

i)      Creating Accountability for Educational Performance 
(Section 3.2 of the Governance Handbook)

a) Headteacher Performance Management (HTPM)

Academies are able to make their own arrangements for HTPM, but it is best practice to follow the Education (School Teachers’ Appraisal) (England) Regulations 2012. 
Please go to Reference 5.1 Page 28 for the link to this document.

It is hoped that schools have followed previous advice regarding carrying out of a midyear review, as the minutes or notes of this meeting should be shared with the External Adviser (EA) who will be supporting the end of year review. However, it is important to remember that the minutes of this meeting should not be shared with the whole Governing Board. The sharing of such notes or minutes would not be appropriate, as this would hinder the appeals process if one was requested by the Headteacher.
 
The NCTL report “Effectively managing Headteacher performance” (January 2014) provides guidance on performance management. Within this document there are ten features of effective performance management, here are the first three features: 
1. Is integrated with the school development plan i.e. it matches school priorities.
2. Has a secure annual cycle of objective-setting and review together with interim monitoring. 
3. Is underpinned by sound relationships, characterised by openness, trust and integrity, among all those involved. 
To see the remaining 7 features and to read the full report please go to Reference 5.2 Page 28. 

Another key to success is the appointment of an effective External Advisor (EA). The NCTL report notes that this is a very important role and where some processes have failed, this has often been due to inadequacies of the External Advisor. External Advisors deemed effective in helping Governors with Headteacher performance management had the following experience in: 
· Producing a data-digest for the Headteacher performance management panel as well as the Governors, so they had a clear understanding of how the school was performing.
· Interpreting information and pupil performance data to support the Governors in this role.
· Working with a broad number of Governing Boards.
· Supporting, questioning and challenging the Headteacher.

Please note that this is a Governor led process - schools should not be leaving it to their Headteachers to sort out their own performance management.

b) Performance Management of Co-heads and Executive Headteachers

“Each Headteacher should have individual performance management targets and reviews. This emphasises the importance of clear individual targets and clarity of responsibility.”
The National College for Teaching and Leadership (National College) on Co-Headship.
Information to support this can be found on the link in Reference 5.3 Page 28.

c) Executive Headteacher Performance Management

The DfE believe that if a Headteacher is employed at more than one school, each Governing Board must ensure that performance management arrangements are put in place for the time he/she spends at their school. 
The National College research report identifies the key attributes of a successful Executive Headteacher. You can read the document by going to Reference 5.4 Page 28. 

d) Education Performance 

For those interested in the summative assessments (SATS) that have been carried out over the years, the link to all of the past papers and some practice materials can be found in Reference 5.5 Page 28.

i)      Data for 2017

The National Data for 2017 is available so that comparisons can be made between your school data and the national data, the headline data shows that the percentage of pupils achieving the expected standard in primary schools has risen to 61% compared to 53% in 2016. 
Please see Reference 5.6 Page 28 for the National Data results.

The Summer 2017 Key Stage 2 test results, the new scaled scores and the provisional KS2 headline results are also available for scrutiny from the Standards and Testing Agency (STA), please go to Reference 5.7 Page 28 for the link to the results.
Middle and High schools can also access Key Stage 2 test results on NCA tools for incoming Year 7 pupils together with question level analysis of Key Stage 2 test results. Please go to Reference 5.8 Page 28 for the link.

Question for Governors:
· How does your school compare with the National results?

ii)      Assessment 

As we start another academic year, it may be time for your school to reflect on assessment processes and procedures that have an impact on your school. It might be time to clarify the terminology that is used.

Questions for Governors:
· What key terms are we using for assessment?
· What is ‘attainment’ and ‘achievement’?
· What is the meaning of ‘expectations’ and ‘progression’?
· Do we use the term ‘mastery’? If yes, what does this mean?

e) Staffordshire e-PEP (Personal Education Plan) 

Staffordshire Virtual School launched e-PEP on the 5th September 2016. This is a web based system brings Personal Education Planning and Pupil Premium Plus planning into one single process. The secure web based platform also has an interactive section for Looked After Pupils to access, to ensure that their views inform the PEP process.
The system allows for teachers and social workers to communicate and track effectively and accurately a child’s progress, feedback has highlighted that the system is user-friendly and intuitive to use for all parties involved in the PEP process. Through the software, children designated teachers and social workers can upload photographs, documents, videos, exam results and attainment information as well as attendance history. This is designed to support and enrich the child’s record of achievement.
As from June 2017 carers have also been given access to e-PEP, but it has been expected that social workers or designated teachers will involve the child and carer in the PEP meeting, ensuring that their views are listened to. 
Overall the system has been effective, with designated teachers and social workers becoming more conversant with the system, with guidance from the Virtual School, they are confident that as the years progress, all parties will see the benefits of the e-PEP system.

Pupil Premium cut off dates are: Autumn Term – 8th December 2017 & Spring Term – 2nd March 2018.
Virtual School have a business support unit which is available for any questions or training, please contact either Revathi Pillai or Guy Jones on the following information: 
Telephone number: 01785 278008 Email: virtualschoole-PEP@staffordshire.gov.uk  

ii)     Replacement for RAISEOnline – Analyse School Performance
       (Section 3.3 of the Governance Handbook – Rigorous analysis of data)

The DfE has released a video with information on the replacement for RAISEOnline service. The new “Analyse School Performance” service will be a ‘sister service’ to the DfE performance tables. Unlike the performance tables, it will require secure access and those Governing, should speak with their business manager or Headteacher about obtaining access from the secure access provider. Any access provided should be in anonymised form, the anonymised data will also be available to Ofsted, Local Authorities, Multi-Academy Trusts and Diocese church authorities.
The service allows Governors and Trustees to view and analyse details on key headline measures and compare performance at school and pupil group level against national averages. The system allows for both overview and in-depth reports (i.e. breakdown by pupil groups) on headline measures. The new system features scatter graphs for users to identify trends over time, this useful feature will help Governors to see if their school development plan and priorities are being translated into better results in key areas. 

Please go to Reference 5.9 Page 28 for the DfE Analyse School Performance video link.
Please go to Reference 5.10 Page 29 for the DfE performance Tables service link. 

iii)      Finance Accountability 
(Section 3.4 of the Governance Handbook – Creating accountability for Financial Performance)

The third core function of Governance is “overseeing the financial performance of the organisation and making sure its money is well spent.” The Governance Handbook (January 2017) makes it clear that Governing Boards should have at least one individual with specific relevant financial skills and experience. However, it also states that everyone on the board should have a basic understanding of the financial cycle and the legal requirements of the school on accountability and spend.
Asking the right questions is crucial to this and the Governance Handbook lists the following as being appropriate questions:
· Are resources allocated in line with the organisation’s strategic priorities? 
· Does the organisation have a clear budget forecast, ideally for the next three years, which identifies spending opportunities and risks and sets how these will be mitigated? 
· Does the organisation have sufficient reserves to cover major changes such as re-structuring, and any risks identified in the budget forecast? 
· Is the organisation making best use of its budget, including in relation to planning and delivery of the curriculum? 
· Does the organisation plan its budgets on a bottom up basis driven by curriculum planning (i.e. is the school spending its money in accordance with its priorities) or is the budget set by simply making minor adjustments to last year’s budget to ensure there is a surplus? 
· Are the organisation’s assets and financial resources being used efficiently? 
· How can better value for money be achieved from the budget? 
· Is the organisation complying with basic procurement rules and ensuring it gets the best deal available when buying goods and services in order to reinvest savings into teaching and learning priorities? 
· Is the organisation taking advantages of opportunities to collaborate with other schools to generate efficiencies through pooling funding where permitted, purchasing services jointly and sharing staff, functions, facilities and technology across sites?

Additional question for Governors to ask themselves:
· How confident are you that you, or someone else on the board could answer the questions above?

iv)      Pupil Premium Strategy Reports – Primary and Secondary

The National College for Teaching and Leadership under the Teaching Schools Council (TSC) has indicated that using a Pupil Premium strategy report format best addresses how to report on the effectiveness of the Pupil Premium grant.

For the Primary Completed Template link, please go to Reference 5.11 Page 29. 
For the Secondary Completed Template link, please go to Reference 5.12 Page 29.

6.  People (Section 4 of the Governance Handbook)

i)      Inspiring Governance – Need help recruiting new skilled Governors and 
        Trustees?
        (Section 4.1 of the Governance Handbook – Building an effective team)

Inspiring Governance is the new FREE national online service which connects skilled volunteers interested in serving as Governors and Trustees with schools looking to recruit. Funded by the DfE, Inspiring Governance works with businesses and networks to encourage skilled people to become school Governors and Trustees. It also provides an online matching service to make it as easy as possible for schools and groups of schools to find volunteers in their area. It all starts with a simple online form (link provided below). 
When registering, you give some basic information about your school and detail the type of Governor and skills you are looking for; you can also find links to a free skills audit and role descriptor on the website. Once registered, you will then be able to search a pool of local volunteers who are interested in becoming Governors or Trustees, you can select as many as you like and contact them via the Inspiring Governance messaging service; here is where you can tell them a bit about your vacancy and arrange everything including a call to discuss the opportunity. 
If you and the volunteer decide to go ahead, you’ll want to go through your normal interview process to check that they are clear about the role and it is a good fit for them and yourselves. Please note you will still need to carry out an Enhanced DBS check; this is not done through the service. Of course, not every volunteer is suitable, so you can continue searching for and contacting volunteers until you find the right one. New volunteers join across the country every day, so it is worth checking back if you don’t make a match the first time.

To find out more, get advice or to register, please go to Reference 6.1 Page 29 for the link. Or contact your Regional Manager who is on hand to help you find the right volunteers – Richard Ellam – Telephone number: 07715 204746 Email: Richard.ellam@educationandemployers.org. 

ii)      Governor Training 
         (Section 4.2 of the Governance Handbook – Training and Development)

Please see Appendix 8 Page 51 for the Governor Training Schedule. 	



a) SEN Governor Courses

Please see Appendix 8 Page 53 for details of the Autumn SEN Governor courses.

For further information on these courses or for general SENIS enquiries, please contact Emma Wilks, Specialist Learning and Behaviour Consultant, Team Lead – Learning Support in SENIS Team (Special Educational Needs and Inclusion Services)
Mobile: 07929 375241 Email: emma.wilks@entrust-ed.co.uk  

iii)      Chair of Governors Review
          (Section 4.3 of the Governance Handbook – The Chair)

Chairs are no doubt aware that the Competency Framework for Governance notes - 66 separate competencies desirable in Chairs. It is now routinely expected that Chairs will themselves undergo an evaluation of their effectiveness. This may well be done through a 360-degree review, using materials available on the market e.g. NGA and others. Chairs may also like to consider using the RAG checklist to reflect on their understanding of these competencies and what, if any, additional support they would like.

Please see Appendix 4 Page 39 for knowledge and skills expected of the Chair – Self-evaluation exercise for Chairs of Governors.
Please also note that Entrust is delivering a new course this term to support new Chairs of Governors, however existing Chairs are also welcome to attend.

iv)      Clerking Competency Framework 
          (Section 4.4 of the Governance Handbook – The professional Clerk)]

In April 2017, the DfE published a Clerking Competency Framework, this is new non-statutory guidance setting out the competencies required to deliver professional Clerking to school Governing Boards and Multi-Academy Trusts. 
The Clerking Competency Framework is intended to be used by Governing Boards as well as Clerks, the DfE hopes this will help Clerks to identify their training needs and evaluate their own practice. Governing Boards are encouraged to use it to understand how professional Clerking can improve the quality of Governance, how it can help with recruiting a Clerk, for use in setting their Clerk’s objectives and informing their performance appraisal process.

This guide is the third DfE release this year to focus on the roles and responsibilities of school Governing Boards. 

In the Foreword to the guide, Sir David Carter, Schools Commissioner, writes:
“The Department for Education recognises the value of professional quality Clerking to Governing Boards in maintained schools, academies and Multi-Academy Trusts. As anyone who has experienced professional Clerking will testify, it provides an invaluable contribution to the efficiency, effectiveness, productivity and compliance of the Governing Board. 
Together with the updated Governance Handbook and the new Competency Framework for Governance, (this guide) forms a trio of resources published in 2017 that set high expectations for the role and functions of Governance in our education system. I make no apology for the stretch that many will feel in reading them.”

Gillian Allcroft, Deputy Chief Executive of the NGA (National Governors Association), said:
“Good Governing Boards have effective, professional and suitably paid Clerks. We welcome the focus the Department for Education is putting on their role – something we have campaigned for over several years. Clerks are an invaluable source of support, information and advice. We will keep striving to raise their status in recognition of their significant contribution to school Governance.”
The Clerking Competency Framework looks specifically at the role Clerks can play in supporting each of the ‘six features of effective Governance: Strategic leadership, Accountability, People, Structures, Compliance and Evaluation. The framework then details specific knowledge, skills and behaviours for Clerks, these are grouped under the following competencies:
1. Understanding Governance: understanding the Board’s duties and responsibilities including Governance legislation and procedures.
2. Administration: ensuring that the processes and procedures of Governance are administered efficiently.
3. Advice and guidance: access to timely and accurate advice and guidance, or signposting to expert advice where appropriate.
4. People and relationships: ensuring that the board has accurate records of its people and their skills.
The link for the Clerking Competency Framework is Reference 6.2 Page 29.

7.  Structures (Section 5 of the Governance Handbook)

Due Diligence 
(Section 5.1 of the Governance Handbook – Governing a group of schools)

Schools looking to form or join a Multi-Academy Trust, or MATs looking to expand, must undertake a process called “Due Diligence”. The importance of this being a robust process is vital for everyone to find the right partners for them. The aspects of this process which need to be investigated are outlined in the document “Staying in Control of your School’s Destiny: joining a Multi-Academy Trust”; this is freely available on the link provided at the end of this item.

The headings of this document are:
· Ethos and Culture.
· Vision and strategy.
· Size and capacity.
· Geography.
· Diversity.
· Performance, challenge and support.
· Leadership and Governance.
· Finances.
· Legal and commercial.
Further information is provided on these headings in the full document.

The report notes that “seeking answers to the questions (noted in the full document) should give you a clear sense of the characteristics of any MAT you’re considering joining.” 
Reflecting on the answers should determine how good the fit is with your school. Please note that Governors can take an important role in finding out a lot of the information, but it is expected that an external organisation (such as Browne Jacobson) will also support schools with this, which obviously comes at a cost. For the link to the full ASCL Guidance Paper please go to Reference 7.1 Page 29.

8.  Compliance (Section 6 of the Governance Handbook)

i)      Governance procedures 
        (Everything in this section is included under Section 6.1 of the Governance 
        Handbook – Governance procedures)

Boards need to know their statutory duties, for example in relation to the following areas, some of which are detailed more fully in the Governance Handbook, January 2017.
	· Governance procedures 
· Charity and Company Law duties (academies)
· Equality	
· Curriculum (broad and balanced/EYFS/16-19)
· Spiritual, moral, social, cultural, mental and physical development
· Sex and relationships education 	
· PE and Sport			
· Religious education	
· Collective worship		
· Careers guidance (High schools)	
· SEND
· Vulnerable groups e.g. Looked After Children 
	· Pupil Premium 
· Finance and funding
· Safeguarding		
· Pupil wellbeing (including: pupil voice, behaviour and discipline, exclusions, attendance, health and safety, first aid, school security, school uniform)
· Admissions		
· School Premises	
· Community use of premises
· Conversion to academy status
· Organisational changes	
· Information sharing
· Complaints	
· Whistleblowing
· School website



Question for Governors:
· Does your rolling cycle of meeting agenda items allow for detailed scrutiny of each of these items at least once a year in either full Governing Board or committee meetings?

a) Planning Calendar – Governor Checklist for 2017-18

Please see Appendix 6 Page 44 for an updated checklist to support effective Governance procedures.

b) DfE Guidance: Mandatory Timelines and Statutory Advice Together with Guidelines

For the updated April 2017 Academy Mandatory timelines, please go to Reference 8.1 Page 29.

For the updated April 2017 Academy Useful timelines, please go to Reference 8.2 Page 29.

For the updated June 2017 Maintained Mandatory timelines, please go to Reference 8.3 Page 29.

c) What Maintained and Academy schools must publish online – SEND

There are clear guidelines for which information must be published on a school website, in terms of SEND the following are the statutory requirements:
· The name and contact details of your SEND, SEND co-ordinator (SENCO) if you’re a maintained school.
· The school’s behaviour policy.
· Pupil Premium strategy.
· Year 7 Literacy and Numeracy catch up.
· SEND information report on your school’s policy for pupils with SEN and this should be updated annually. This should also include a link to the local offer.
· Details of how your school is complying with the public-sector equality duty, this should be updated every year.

It is a good idea, as SENCO, to go onto your school website and check that all the required information is there and that any links to external websites are live, correct and up to date. Entrust SENIS Team can offer a website audit, if you would like more information on any of this information, please email SENIS@entrust-ed.co.uk.




d) What Academies have to publish online – general update 

In June 2017, the DfE updated the requirements for what must be published online, please check that you are compliant. The link can be found by going to Reference 8.4 Page 29.

ii)      Education
         (Everything in this section is included under Section 6.4 of the Governance 
         Handbook - Education)

a) SEND Strategy

Staffordshire County Council (SCC) has been in the process of refreshing its SEND strategy with a series of small initial focus groups taking place during June and July. The strategy was edited as a final draft and will be sent out for consultation to all schools and settings in the Autumn Term.

b) Medical Policy Update (Both section 6.4 & 6.8 of the Governance Handbook)

Staffordshire County Council (SCC) has updated this policy, it can now be found on the Local Offer. Please also see the section pupil well-being – medication in schools. Please go to Reference 8.5 Page 29 for the link.

c) Dignity and Care Policy Update

This policy has been reviewed and a draft revised copy is available for use prior to being signed off on the Local Offer website.

d) Access Strategy and Pathway

Letters are to be sent out to all schools and colleges during this Autumn Term asking for accessibility RAG ratings to refresh the existing data. The Access strategy is being reviewed and can be found on the Local Offer.
A consultation will also be undertaken during this Autumn Term seeking feedback linked to the special provision fund allocations that were announced on the 4th March 2017 by the DfE, this is to support Local Authorities to make capital investments in provision for pupils with SEND. Local Authorities can invest in new places as well as improvements to facilities for pupils with education, health and care (EHC) plans in mainstream and special schools, nurseries, colleges and other provision. 

The funding will not be ring-fenced and Staffordshire’s allocation is detailed below:

	Local Authority Name
	 2018/19
	2019/20
	 2020/21
	LAs total allocation

	Staffordshire
	 £311,412 
	 £311,412 
	 £311,412 
	 £934,237 



e) Autism

If Staffordshire Governing Boards are looking for further support and information, the Staffordshire Autism Outreach Team deliver the AET training modules as part of the Birmingham Hub.

This message comes from Julia Anderson, County Manager Educational Psychology Service at Staffordshire County Council. Contact details: Telephone: 01785 278964 
Email: julia.anderson@staffordshire.gov.uk Website: www.staffordshire.gov.uk 

“Due to the success of the Governor regional event, that the Birmingham Communication and Autism Team held in the Spring Term 2017, we are now running 2 similar events in this Autumn Term. These will be morning sessions for both senior leaders and school Governors, the agenda will include information about the AET programme and how it is used in Birmingham; this is then followed by a Tier 1 training session. The BCA Team is in the process of asking schools to give a short presentation on how they are using the framework and what difference it has made to pupils, parents and staff; this information is key to convincing other schools to engage with the programme. The final part of the session will be to hear from an autism speaker. 
It is really important to get Governors on board to raise awareness of their duties and responsibilities but also to inform them as to the statutory duties of schools.” 

The cost is £50 per delegate and details are as below:
Monday 16th October 2017 & Wednesday 13th December 2017 09:30-12 noon.
Venue: Thornbury Centre, Thornbury Road, Birchfield B20 2DE. Booking code: A2EAETCT201713.
Any questions, please do not hesitate to contact either pam.simpson@birmingham.gov.uk or BirminghamAETHUBTraining@birmingham.gov.uk. 

f) PDSS Information Sharing

Meeting the needs of children and young people with a physical need or disability

As the PDSS is decommissioned, Staffordshire County Council (SCC) have formulated arrangements for schools to be supported through a variety of routes, these are considered in the document ‘Changes to support for children with physical disabilities’ – this featured in the e-school bag on the 6th March 2017.
The Equality Act 2010 makes discrimination against disabled individuals unlawful in respect to their access to education. For the purpose of this Act, an individual with a disability is one who has a physical or mental impairment which has a substantial and long term (at least 12 months) adverse effect on his/her ability to carry out normal day to day activities. The Act uses a wide definition of disability and may include those with physical or mobility impairments and medical conditions. 

The Equality Act also makes it unlawful for schools to discriminate against a pupil with a disability. Discrimination can take place in two ways:
· Treating a pupil less favourably for a reason relating to his/her disability and/or;
· Failing to make reasonable adjustments to ensure disabled pupils are not placed at a substantial disadvantage.

As part of this response, Entrust will be offering a signposting service that will help schools meet their statutory responsibilities around making ‘reasonable adjustments’ for children with physical disabilities as part of the Equality Act 2010. 
A pack to provide advice on meeting the educational needs of children and young people with physical disabilities can be provided by your Entrust SENIS Learning Support Consultant or Early Years Area SENCO for children in PVIs. Further advice can be requested directly from the PD special schools. Any referrals to physiotherapy and occupational therapy services can be made through GP services. Some children with physical needs/disabilities may also require support from Speech and Language therapy services.
As of September 2017, there will be a named point of contact within Entrust for schools to discuss the high-level needs cases; this is to be communicated to schools in due course.

	Part 1: Management of Inclusion 

	· Introduction
· Frequently Asked Questions
· Personal Care
· Care Plans
· Risk Assessments
· Manual handling
· SEN Support and EHC criteria
· Relevant policies
· Access funding for specialist equipment
· Property matters
· Transition
· Transport

	Part 2: Practice and provision for inclusion
	· Dyspraxia
· Handwriting
· Reasonable adjustments

	Part 3: Resource
	· Directory of contacts
· Sources of information



iii)      Finance 
          (Everything in this section is included under Section 6.6 of the Governance 
          Handbook - Finance)

a) Approved School Budget

Please record, if you did not do so in your Summer Term meeting, that the school has an approved school budget.

b) Budget Out-Turn Statement

Statements of interest will be available to all schools following the closure of accounts for the financial year 2016-17. This usually occurs in June and the Governing Board are advised to:
· Note the final out-turn position as at 31st March 2017, any carry forward needs to be included in the minutes and a summary plan put in place indicating future spend; this could be an action for the Autumn Term meeting.
· Review the effects of any over or under spend compared to that originally budgeted, as well as any impact that this will have on the 2017-18 budget.

c) School Fund

Financial Regulations for Schools state:
“You must keep a constitution showing the purpose and nature of all voluntary funds held by your staff in the course of their duties. A financial record of transactions must be kept and accounts for such funds must be prepared and audited annually by a competent, independent person. These audited accounts must be submitted with an annual report to the Governing Board within six months of the accounting year end. The Director of Finance and Resources is entitled to check the voluntary fund reporting arrangements and that reports and accounts are produced as he feels are appropriate.”
The Governing Board is asked to accept and approve the audited accounts for 2016-2017.

d) Charging and Remissions Policy 
     – Only if not already approved in Summer Term 2017

Governors should approve a Charging and Remissions Policy annually (the date needs to be included, making it clear when the policy commences). This can be done at any time, but many schools choose to review this in the summer term so that fees and charges can be set from September each year. This needs to be made available on the school website.
Governors should also ensure they have a debt recovery policy in place to ensure that arrears in payment for school meals and other non-voluntary parental contributions are dealt with appropriately.




e) Deferred Capital Payments Scheme

For those schools that hold their balances internally, the authority operates a Deferred Capital Payments Scheme, the main features of the scheme are set out below:
(a) Schools can apply to the authority for an advance to finance capital expenditure.
(b) All application for an advance will be considered by the authority in relation to the school’s ability to repay the advance and the relative priorities in their Asset Management Plan.
(c) The maximum period over which schools can repay any advances is five years.
(d) The minimum advance is £1,000, but there is no limit on the amount that can be advanced to a school under the scheme, subject to paragraphs (b) and (f).
(e) Interest will be charged on the amount of any advance. Interest will be charged at the same rate as that used to calculate the interest on collective balances at the financial year-end. All interest payments must be met from revenue funding.
(f) The maximum proportion of the collective balances that can be used to back the Deferred Capital Payments scheme is 40%.

Full details of the procedures for arranging and approving an advance are set out in the Deferred Capital Payments Scheme.

f) Borrowing for the purpose of funding premature retirement and redundancy costs 

The authority offers a facility for schools that require a loan to fund premature retirement and redundancy costs attributable to the school, this will be at the discretion of the Deputy Chief Executive and Director for Families and Communities. The main features of the scheme are:
1. The maximum period over which schools can repay any loan is 5 years.
2. The loan shall be interest bearing and the rate shall be determined by the Director of Finance 
    and Resources.
3. Schools will not be required to submit an application but will be required to indicate their 
    intention to take out a loan and its repayment period upon the issuing of Section 188 notices. 
    Requests will be subject to approval and evaluated based on school’s individual circumstances. 

g) Redundancy / Early Retirement costs

Section 37 of the Education Act 2002 states in sub-section 4:
“Costs are incurred by the Local Education Authority in respect of any premature retirement of a member of the staff of a maintained school, (these) shall be met from the school’s budget share for one or more financial years except in so far as the authority agree with the Governing Board in writing (whether before or after the retirement occurs) that they shall not be so met.”
· In other words, pension related costs should be paid by schools unless otherwise agreed.

For redundancy costs, the Local Authority deems the following to be good reasons for charging costs to the school’s budget share:
· Where there is sufficient funding in the individual school’s budget for redundancy costs to be paid without the school experiencing financial difficulties.
· Where there is uncommitted DSG carried forward (originating from previous years’ unused contingency funds) available.
· Where a school has decided to offer more generous terms than the Local Authority’s policy.
· Where a school is otherwise acting outside the Local Authority’s policy.
· Where a school is making a change to staffing which the Local Authority does not believe is necessary to either set a balanced budget or to meet the conditions of a licenced deficit.
· Where the school has excess surplus balances and no agreed plan to use these.
· Fixed term contracts – where a school has direct control over the circumstances leading to the redundancy requirement. For example, the decision to appoint an employee on a fixed term contract and the contract ends for reasons other than immediate financial deficit. Also, the school budget shall meet the cost of termination where the school has allowed the fixed term contract to become permanent.
As the revenue savings achieved by termination of employment are equal to or greater than the costs incurred, the following cost sharing arrangements are in place for maintained schools (academies have fully delegated funding) where redundancies are made in a school that remains open:
a. Schools are charged with 70% of the one-off costs of severance.
b. 30% of the one-off costs of severance are charged to a central budget within the Schools budget.
c. All ongoing costs will be met by the school.

iv)      Our Voices: Our Values (Supporting Schools to tackle Extremism)
          (Section 6.7 of the Governance Handbook – Safeguarding and pupil welfare)

Staffordshire County Council, District and Borough Councils across Staffordshire have used Home Office Prevent funding to commission Entrust to develop an innovative and exciting resource for schools in Staffordshire. This is to support young people in protecting themselves against the negative influences of radicalisation and extremism, it will support schools to meet their Prevent Duty.
The DVD-based toolkit, which includes lesson plans and resources for Key Stages 2-4, will be distributed to primary, middle and secondary schools, as well as pupil referral units across Staffordshire in the coming weeks. These will come via District Inclusion Panels (middle and secondary schools and PRUs) and LST Schools Link workers (primary schools).

For further information about the product, please contact either Alison Johnson or Deborah Barnes: alison.johnson@entrust-ed.co.uk or deborah.barnes@entrust-ed.co.uk. 

For another example of a similar free resource developed for schools about extremism, and also funded by the Home Office Prevent department. Please follow the link in Reference 8.6 Page 29 which will take you to Suffolk Local Authority and their example.

v) Safeguarding Updates 
(Everything in this section is included under Section 6.7 of the Governance Handbook on Compliance – Safeguarding and pupil welfare)

Safeguarding has an even greater profile with Ofsted under the new inspection model. It is apparent that Governing Boards are becoming more conversant with checking for compliance. The overall school safeguarding culture is now under greater scrutiny and Ofsted have cleared up a few issues with regards to safeguarding as follows.

Inspectors DO NOT:
· Have an Ofsted template or safeguarding checklist that schools are expected to comply with.
· Promote particular products or safeguarding methods. The way each school approaches safeguarding will be determined by the school, according to local circumstances.
· Have particular expectations on how a school should manage issues to do with site security, such as perimeter fences and access for members of the public, although they would expect risks to be properly considered and managed.
· Make judgements lightly. They would not normally find safeguarding ineffective because of one shortcoming that they identify, unless is it a very serious breach of statutory requirements that leaves children at risk of harm.

Safeguarding children in schools is about fostering a culture where children come first, there is a link to an interesting article regarding Ofsted and safeguarding, where the above information is further expanded; Please go to Reference 8.7 Page 29. 
a) Safeguarding reminder on personnel

As a further reminder, the new lead for the Education Safeguarding role is Roz Randall, so please direct any queries to roz.randall@staffordshire.gov.uk.

For all Safeguarding questions/concerns schools can contact Caroline Boote, Education Safeguarding Advisor – 0800 131 3126 (First response) or 01785 895836.

Training queries should be directed to Sandra Cawley SSCB Training Administrator 
Telephone: 01785 854579 Fax: 01785 854580 Email: Sandra.cawley@staffordshire.gov.uk or sscb.training@staffordshire.gov.uk SSCB Website: www.staffsscb.org.uk/training 

b) Single Central Record (SCR)
 
As staff take up new roles within school, new Governors and new staff are recruited; please check that the SCR is updated to reflect the updated DBS numbers. This should be checked by a named Governor and evidenced in the main Governing Board meeting to confirm the check has been carried out. There is a link to an article on queries that are often raised with regards to the SCR, please go to Reference 8.8 Page 29. 

c) Working Together to Safeguard Children (March 2015) Amended Feb 2017

Reminder that there was a minor amendment to this document in February 2017, it now includes a definition of Child Sexual Exploitation (CSE). This definition can be accessed by the links in Reference 8.9 and 8.10 Page 29.

d) Children Missing in Education
 (This advice is particularly relevant at the start of the academic year.)

As you know there are always children who leave a school without warning. However, we can reduce the likelihood of these becoming Children Missing Education (CME) by ensuring that schools have good processes in place. Primarily this means school colleagues having accurate contact information for parents or carers, and if the child has come from outside of the UK, details of the previous school would be useful to have on record. 
Schools are encouraged to be vigilant to children who are likely to move away and should establish as early as possible when the child will be leaving; the new school the child will be transferring to (just as important if this is outside the UK), and the child’s new home address. If unknown please find out the town or area the family is moving to with as much detail as possible. A few simple questions before a child goes can prevent uncertainty later and will contribute significantly to ensuring that the child remains safe.
The DfE released revised guidance on CME in September 2016, this makes specific reference to schools’ responsibilities around CME and setting out the correct reporting mechanisms to ensure that these often-vulnerable children are accurately monitored. Please go to Reference 8.11 Page 29 for the link to the publication.
In addition, the Local Authority have updated their guidance on CME due to medical reasons, the update can be found by going to Reference 8.12 Page 29. 

If you have any queries, please contact the CME Team on 01785 895966. 
Possible contact - Steve Hewitt Telephone: 01785 278999 Mobile: 07773 791593 Email: steve.hewitt@staffordshire.gov.uk Web: www.staffordshire.gov.uk/childrenmissingeducation

e) Online/E-safety issues

Please review your use of mobile phones in school and emphasise to staff and visitors the importance of following school policy and guidance. Parents and schools need to be working together to promote E safety.

Snapchat update – application used by pupils/students 
There is now the facility for users of Snapchat to reveal their location to other users, there may be some disadvantages to this addition which will need to be discussed in schools with pupils and parents.

Questions for Governors:
· What steps do we take in school to engage with parents about E-safety issues?
· What joint training between parents and staff can we provide?
· How do we ensure the school is up to date with E-safety information?

f) Example proforma of a Governors termly safeguarding monitoring form

Please see Appendix 2 Page 36 for a suggested proforma on this area. 
Thank you for Brewood Middle School for providing us with this.

vi) Pupil wellbeing
     (Everything in this section is included under Section 6.8 of the Governance Handbook –  
     Pupil wellbeing)

a) Permanent exclusions

Entrust have received an extremely high number of notifications of permanent exclusions during 2016-17, this number is likely to exceed 220 pupils in this academic year and is a significant increase on figures for 2015-16. Discussions are being held with individual schools and groups of schools, including through Staffordshire’s well established Secondary District Inclusion Partnerships and with newly established Primary Partnerships. These discussions are to develop and strengthen strategies to reduce the need for exclusion.

b) OECD Programme for International Student Assessment (PISA) on pupil wellbeing

The first report on the “PISA assessment of student’s wellbeing”, produced by the Organisation for Economic Co-operation and Development (OECD), has found that UK teenagers have a below average score for life satisfaction compared with students in other OECD countries. The findings are based on questionnaires completed by approximately 540,000 students in 72 participating countries and economies in addition to the main OECD Programme 2015 Survey on Science, Mathematics and Reading.
The report found that on a scale from 0-10, the average life-satisfactions score across the OECD countries and economies was 7.3, UK students reported a below average score of 7. The report into wellbeing analysed several factors including students’ performance in school, their relationships with peers and how they spend their time outside of school. Key findings for UK students included:
· 72% felt very anxious before a test, even when they were well prepared; compared with an OECD average of 56%.
· 24% reported being “bullied at least a few times a month”, compared with an OECD average of 19%.
· 63% reported that “they exercise or practise sports before or after school”, compared with an OECD average of 70%.

c) Anti-Bullying Week 13th-17th November 2017 

Tackling bullying is something which should be on the agenda every school year, the Anti-Bullying Alliance announced that the theme is “All Different, All Equal”. Why not subscribe to an Anti-Bullying Pledge scheme? If you would like more information please contact Sarah Huggins – sarah.huggins@entrust-ed.co.uk 

Questions for Governors:
· What do we do as a school to find out the views of our pupils regarding their wellbeing?
· What work does our school do to combat bullying?
· Has our Anti-Bullying policy been reviewed in the last 12 months?

d) All schools to be offered mental health training by 2020

The Government’s pledge to transform mental health services for young people has taken an important step forward, with staff across the country starting training to identify and respond to early signs of mental health problems among pupils. The programme, backed in the first year by £200,000 in Government funding will start with 1,000 staff and extend in years 2 and 3 to cover every secondary school in England. Staff taking part will receive practical advice on how to deal with issues such as depression and anxiety, suicide and psychosis, self-harm, and eating disorders. For the full press release, please go to Reference 8.13 Page 30 for the link.

e) Medication and Supporting Medical Needs Guidance for Children and Young 
    People (May 2017)

September 2014 saw a new duty come into force for Governing Boards to make arrangements to support pupils at school with medical conditions (Section 100 of the Children and Families Act 2014).
This statutory guidance intends to help Governing Boards meet their legal responsibilities and sets out the arrangements they will be expected to make, based on good practice. The aim is to ensure that all children with medical conditions, in terms of both physical and mental health, are properly supported in school so that they can play a full and active role in school life, remain healthy and achieve their academic potential. 
Children may need support to manage medical conditions effectively, this may involve interventions including administration of medication. Therefore, Governing Boards have a legal duty to ensure that arrangements are in place to support pupils with medical conditions. Governors must ensure that such children can access and enjoy the same opportunities at school as any other child and must have regard to guidance issued by the Secretary of State. Guidance issued by the Secretary of State requires that all schools develop a policy for supporting pupils with a medical condition and have in place effective arrangements for implementation; including development and monitoring of individual healthcare plans.

School staff have no legal obligation to undertake an intervention such as administering medicines to pupils unless they have been specifically contracted to do so. It is generally accepted, and stated in LA policies, that all staff are acting voluntarily; so, staff may volunteer to assist in supporting clinical interventions but must be given training and guidance. Staffordshire County Council supports the administration of medication by its staff where it is undertaken in accordance with the Medication Policy and this guidance. The Council fully indemnifies its employees against claims for alleged negligence, providing they are acting within the scope of their employment, have been provided with adequate training, and are following County Council guidelines.

The Local Authority Guidance document was revisited in May 2017 and additional Health, Safety and Wellbeing Guidance was included. This can be accessed by going to Reference 8.14 Page 30.
This guidance is to be read in conjunction with Children who are missing education due to Health/Medical Reasons. For the full guidance and accompanying documentation please follow the link in Reference 8.15 Page 30.

f) Paediatric First Aid (PFA) 

As detailed briefly in the Summer 2017 Governor Information Pack, the DfE have updated the requirements for PFA qualifications for those working in the Early Years Foundation Stage (EYFS). This framework came into effect from the 3rd April 2017 and is now statutory for all Early Years providers in England. Page 22 of the framework includes more detail about identifying and selecting a competent training provider to PFA: 
“Providers are responsible for identifying and selecting a competent training provider to deliver their PFA training. Training is available from a wide range of providers including: those who offer regulated qualifications; or the Voluntary Aid Societies (St John Ambulance, the British Red Cross and St Andrew’s First Aid who together are acknowledged by the Health and Safety Executive (HSE) as one of the standard-setters for currently accepted first aid practice for first aid at work training courses); or those who operate under voluntary accreditation schemes; or one that is a member of a trade body with an approval and monitoring scheme; or those who operate independently of any such accreditation scheme.” 
The Register of Regulated Qualifications may help providers identify PFA providers, which can be found by going to Reference 8.16 Page 30. It may also be helpful to refer to HSE’s guidance about choosing a first aid training provider, which can be found by going to Reference 8.17 Page 30.

Entrust provides Paediatric first aid training which is highly engaging, interactive and awarded by the largest awarding organisation of first aid qualification – Qualsafe. Courses are available to book on the Entrust website (web address on the inside of the title page).

Recent delegate evaluation comments – January 2017:
· “Fantastic course and great trainer – full of knowledge and personality!” Marshlands School.
· “Excellent training. Very thorough with lots of real life scenarios.” Meadows Primary School.

Information provided by Abbey Monk, Lead Consultant for Entrust Early Years’ Service.

vii) Admissions 
      (Everything in this section is included under Section 6.9 of the Governance 
      Handbook)

a) General admissions

The County Council is not proposing to make any changes to the admissions arrangements or to the oversubscription criteria determined for community or voluntary controlled schools for 2018/19.
Governors are asked to complete and return any comments in relation to the admission arrangements or published admission numbers on the pro forma provided, to the School Admissions Team by Friday 1st December 2017. 
Final admissions arrangements must be determined by 28th February 2018 at the latest and will be published on the Intranet and Staffordshire County Council’s website by 15th March 2018. 

b) In Year admissions for Looked After Children without EHCP

The School Admissions Team and Virtual School have developed an “in-year application form” for Looked After Children without an Education Health and Care Plan (EHCP). This form is for use with immediate effect. It has been developed as a result of concerns from schools about the absence of information in some cases for children who are looked after. This has been a concern particularly for children placed from outside Staffordshire. The application form will be available on the Staffordshire web and the intranet, please note that the existing in-year application form should continue to be used for all children who are not Looked After.

viii) Health & Safety
       (Section 6.10 of the Governance Handbook – School Premises)

It is not a legal requirement to have a Health and Safety Link Governor, but it is good practice to have someone on the Governing Board who will take on this role.
Part of the legal duties for any employer is to monitor activities to ensure compliance with Health and Safety policies and procedures, therefore the Governing Board can take a key role in this. The Headteacher is responsible for the day to day management of the school’s Health and Safety policy and may also have other staff with key roles i.e. a Health & Safety Coordinator/Caretaker. 
A Health and Safety Link Governor can support the Headteacher and assist the Governing Board to have a better understanding and knowledge of health and safety within the school.

Please see Appendix 7 Page 46 for further information from the Health & Safety Team that can support in your role.

ix) Information Sharing
     (Section 6.14 of the Governance Handbook – Information Sharing)

a) Data Protection in the Digital World – Is your school preparing for the GDPR 
    changes?
    
Organisations are being urged to prepare for the changes afoot under the new General Data Protection Regulation (GDPR) which comes into force on 25th May 2018. The new law will replace the Data Protection Act 1998 and may require schools and academies to make changes to the way they collect, process and manage personal data. Current Data Protection policies and practices will need to be reviewed and/or updated to be compliant with the GDPR from May 2018.
Research into school’s self-assessment results in the South West, revealed that over 1 in 3 schools are not compliant with basic Data Protection obligations under the current law.
Accountability and Governance is a big part of the changes of the GDPR and establishments will need to provide evidence on how they are complying with the new requirements. Ofsted have been involved in the past with the Information Commissioners Office (ICO) in relation to schools and non-compliance of the Data Protection Act 1998, therefore the assumption is that this will continue under the GDPR requirements. None compliance of the GDPR could result in heavy financial penalties being paid, not to mention the damage to a school’s reputation.

Entrust Learning Technologies are holding FREE one-hour taster awareness sessions to highlight the changes from the Data Protection Act 1998 to the new GDPR requirements and how these may cause significant changes for each school, i.e. how they process children’s data and use technology to process and store personal data. The sessions are also aiming to initiate conversations over what schools need to get in place ready for the 25th May 2018 and to what extent they need to investigate the requirements of the GDPR and the school’s current policy and practice. 
The FREE taster sessions will be:
· Tuesday 19th September 2017 13:30-14:30 and 15:00-16:00, held at Bryant Suite, YMCA Erdington, 301 Reservoir Rd, Birmingham B23 6DF.
· Wednesday 20th September 2017 13:45-14:45 at Entrust Riverway Centre. Please follow the link to make a booking in Reference 8.18 Session 1 Page 30. 
· Monday 25th September 2017 15:45-16:45 at Carmountside Primary Academy, Woodhead Road, Stoke-on-Trent, Staffordshire, ST2 8DJ. Please follow the link in Reference 8.18 Session 2 Page 30 to make a booking.
· Wednesday 27th September 2017 13:30-14:30 at Priory Church Academy, Jubilee Road, Stoke-on-Trent, ST4 8EE. Please follow the link in Reference 8.18 Session 3 Page 30 to make a booking.

If deemed necessary Heads/SLT/Data Protection officers can join us for a whole day course at Entrust Riverway Centre, at the sessions we will create action plans and take back starting points to change policy and practice in their schools. The whole day course will feature discussions on key differences between the current DPA 1998 and the new GDPR. The role of the Data Protection officer, a requirement of the GDPR, will be explored, as well as looking at technology use and IT infrastructure in relation to processing and storing personal data; including the day to day common practice of staff.
Raising awareness amongst staff and refining practice will form an essential part of preparing an establishment for the GDPR requirements. We have also prepared a staff training session that can be delivered in school to all staff to inform them of their responsibilities under the GDPR. Please contact vikki.bardon@entrust-ed.co.uk for further information.

Due to the importance of these changes and predicted popularity, we have organised an event each month on GDPR; Please see Appendix 8 Page 52 for dates and times.

b) Staffordshire County Council’s Information Governance Unit Training Programme

“Every term we run at least 3 training courses for schools holding a Service Level Agreement (SLA) with us, we release details of courses to all of our SLA school contacts.

To make any course bookings please follow the link in Reference 8.19 Page 30.

Please go to Reference 8.20 Page 30 for three useful websites to take a look at.

Please see Appendix 8 Page 52 for details of our 3 training sessions taking place during the Autumn Term.

9. Evaluation (Section 7 of the Governance Handbook)

New Intervention Research Reports from the EEF 
(Section 7.5 of the Governance Handbook – Support to be effective)

In the Switch-on effectiveness trial, delivered by Nottinghamshire County Council, Teaching Assistants were trained to deliver an intensive one-to-one literacy intervention for pupils struggling to read. The 10-week programme was made up of short reading sessions that aimed to support the pupils to become more confident and independent in their reading ability. 
The independent evaluators from the National Centre for Social Research found that the children who received the Switch-on intervention in this larger trial made no more progress than the children in the ‘business as usual’ control group. The difference in results between the trials could be because the training model was altered so the programme could be run in a large number of schools nationally.
The EEF also published an evaluation of Foreign Language Learning (FLL). This is an approach to teaching French with a linked English literacy curriculum developed by the Education Development Trust (formerly CfBT). It builds on evidence that learning a foreign language can help to develop general literacy skills. The EEF funded a trial of this programme in 46 schools to find out whether it would be a particularly effective way to use the new foreign language requirement to also deliver improvements in English. The independent evaluators from UCL Institute of Education found no evidence that FLL had a positive impact on English outcomes over and above the impact of normal foreign language provision. However, the results have low security because of issues collecting data from some of the participating schools. 

To view the Switch-on Effectiveness Trial, please go to Reference 9.1 Page 30. 

For the full reports, please go to Reference 9.2 Page 30.

Please go to Reference 9.3 Page 30 to view the evaluation of Foreign Language Learning (FLL).

10. Other Information

a) Ofsted Update

i)      Proposed Changes to Ofsted – Short Inspections

Ofsted have announced suggested changes to their short inspection process, there was an open consultation to comment which closed during the Summer holidays. Proposals, if approved, would mean the following changes:
· Where a short inspection converts, the full inspection will take place within 15 days rather than 48 hours.
· A full inspection will automatically take place in around 1 in 5 cases where Ofsted has prior evidence that a school is in complex circumstances.

Ofsted piloted the changes in around 35 schools during the Summer Term. If the proposals are accepted, it’s expected that the changes will take effect immediately after the October 2017 half term. Rather than just intensifying the focus on data, Ofsted inspections will explore what is behind the data and will be asking how results have been achieved. Inspections are about looking underneath the bonnet to be sure that a good quality education – one that genuinely meets pupils’ needs – is not being compromised. Ofsted are planning to revise their inspection framework for 2019. Link to the consultation can be found by going to Reference 10.1 Page 30.

ii)      Music Hubs – How they can help you meet the requirements

“Most children will have their first experience of music at school. It is important that music education of high quality is available to as many of them as possible: it must not become the preserve of those children whose families can afford to pay for music tuition. While music touches the lives of all young people, the disadvantaged can benefit most.”
– A National Plan for Music Education

“With Ofsted taking a renewed focus on ensuring a broad and balanced curriculum offer, it would be helpful for Governors to remember that the DfE fund a national programme of music making through ‘Music Education Hubs’, the annual value being £75 million pounds. Music Hubs are required to ensure delivery of the National Plan for Music Education across a region.
The North-West Midlands Music Education Hub covers the Local Authority areas of Staffordshire, Stoke-on-Trent and Telford & Wrekin. Entrust Music Service Staffordshire is the lead partner, more details on the full partnership can be found at the Hub website.
All schools in this region have the entitlement to a fully funded audit of their music offer and nearly all schools have benefitted from this process during 2016/17. To book an audit session please contact musicservice@entrust-ed.co.uk” 
The link to the Music Hub website can be found in Reference 10.2 Page 30.

Information Update provided by John Callister, Head of Entrust Music Service Staffordshire.

b) Replacement for Ben Adams Letter

Please see Appendix 5 Page 43 for the letter from Helen Riley, Deputy Chief Executive and Director for Families and Communities, regarding the replacement for Ben Adams.

c) Local Authority Categorisation 2017-18

In 2017-18 the Local Authority will continue to undertake the school categorisation process. The information below provides the rationale and process along with the support that will be provided for a maintained school.

1. Rationale
1.1 Staffordshire County Council (the LA) is committed to improving educational outcomes for all pupils here. At present, we retain the duty (under the School Standards and Framework Act, 1998) to ensure that all pupils in our area have the opportunity to attend schools that are good or better, and the LA has powers to intervene where we have concerns about standards in maintained schools (and liaise with the regional school’s commissioner (RSC) where we have concerns about an academy school). This categorisation process sets out how, working together with all mainstream schools, we aim to identify, support and challenge schools about which we have concerns.
1.2 A key strand of the quality assurance process is the categorisation of schools.  The latest DfE schools causing concern guidance includes intervention powers in respect of ‘coasting schools’ giving powers to RSCs, and requires the LA to consider its process and criteria for categorisation. This is available using the link in Reference 10.3 Page 30. 
1.3 At the same time, we recognise that decisions cannot reliably be made until national comparisons are available. So, we will maintain current school categories until the unvalidated Analyse School Performance (ASP) (this is the replacement service for RAISEOnline) containing the 2017 KS2 and KS4 results have been released. It is expected that schools will receive a letter indicating the 2017-18 category towards the end of the Autumn Term 2017.
1.4 As in 2016-17, during the interim period between the start of the new school year and the release of ASP reports, a CMI will make contact with schools where there have been significant changes in performance, as identified in provisional data (which is available to the Local Authority prior to the publication of the unvalidated ASP reports).

2. Categorisation process 2017-18
2.1    The process will result in every school being placed in one of three categories:
· Category 1 - No concern;
· Category 2 – Some concern;
· Category 3 - High concern.
2.2    In making decisions about categorisation of a school, the LA will consider the performance 
         indicators available. Indicators may include the following, but are not a checklist.
         Category 1 – No concern:
·   Published achievement information over time is at least in line with national   
    average;
·   The educational performance data of pupils with particular characteristics is 
    at least in line with national averages;
·   Proven leadership capacity, including of governors, demonstrated by 
    sustained high standards or a trajectory of rapid improvement;
·   Other data about the school such as changes in pupil cohort size, 
    attendance and mobility of pupils provide no concern; and / or
·   Effective safeguarding procedures in place. 
 Category 2 – Some concern:
·   Published achievement information over time is not consistently in line with 
    or above the national average;
·   Meets the DfE criteria for a coasting school (This will be based on unvalidated data in   
  the first instance but will be confirmed when validated data is published early in 2018);
·   The education performance data of pupils with particular characteristics is inconsistent  
  or below national averages;
·   No proven leadership capacity, including that of governors, demonstrated by 
  inconsistent outcomes; and
·   Other data about the school such as changes in pupil cohort size, attendance and 
  mobility of pupils causes concern; and/or
·   Concerns about safeguarding procedures.
 Category 3 – High concern:
· Outcomes are below the floor standard (this will be based on unvalidated data in the  
first instance but will be confirmed when validated data is published early in 2017);
·  Meets the DfE criteria for a coasting school (this will be based on unvalidated data 
    in the first instance but will be confirmed when validated data is published early in 
    2017);
·  Published achievement information over time is significantly below national average in  
 one or more key aspects;
·  Education performance data of pupils with particular characteristics is below national 
 average;
·  Lack of leadership capacity, including of Governors, has resulted in decline in  
 standards or a lack of improvement;
·  Other data about the school such as changes in pupil cohort size, attendance and  
 mobility of pupils causes significant concern; and / or
·  Concerns about safeguarding procedures. 
2.3    Categorisation will be reviewed on at least an annual basis, but the LA may review and 
         amend a school’s category at any point within the year, should additional information warrant 
         this. The proposed actions for schools in each category are set out in annex 1. 

3. Assessment of school safeguarding policies and procedures
3.1    The following intelligence will be used to assess the resilience of each school’s policies 
          and procedures:
· The self-evaluation audit - we will use the most recent return, which should have 
   been submitted to the LA in June 2017 (The link to the SLN can be found in Reference  
  10.4 Page 30).
·  The outcome of any investigation(s) following complaints to Ofsted about safeguarding 
 issues at a school; and 
·  Any concerns raised by Staffordshire CC officers – for example, social workers,  
 education welfare officers and CMIs (which will be fully disclosed and discussed with 
 the school’s head teacher and safeguarding lead).

4. Support for maintained schools
4.1 Where a maintained school receives notification of a section 5 or section 8 inspection,  
the school should contact the school improvement administration on 01785 276208 or school.improvement@staffordshire.gov.uk who will arrange for a member of the team to contact the Headteacher to make arrangements for the local authority discussion with the lead inspector.
4.2 Category 1 schools will not routinely be visited, however a sample of schools will be 
randomly selected to quality assure the 2017-18 local authority categorisation process.
4.3 Category 2 schools will typically receive two review visits from Entrust, the focus of 
which will be to evaluate the impact of leadership on improving the quality of teaching and learning and therefore pupil outcomes. Review visits will include discussion with senior leaders and paired monitoring activities with leaders to validate their judgements and evaluate the progress that is being made against the key priorities for the school.
4.4 Category 3 schools will typically receive review visits each half-term from Entrust, the 
focus of which will be to evaluate the impact of leadership on improving the quality of teaching and learning and therefore pupil outcomes.

Each school will also be entitled to commissioned support tailored to their needs with regard to the development of leadership in improving quality of teaching and pupil outcomes.

d) Holidays

i)      Holiday Lists

Schools have four extra inset days per year and the dates can differ, please ensure that students, parents and carers know these dates well in advance.
Term dates are set on the basis of 195 days and inset days should be allocated from within the agreed dates. Monday 3rd September 2018 is already fixed as an inset day and the other four days are to be identified by schools.
The information provided will only apply to community, voluntary controlled, community special and maintained nursery schools in Staffordshire. Other types of schools have freedom over their school terms and holiday dates. You are encouraged to accept the dates set by Staffordshire County Council but are not required by law to do so. Please go to Reference 10.5 Page 30 for a list of the school holidays from now until Summer 2019.




ii)      Holidays during Term time – update on review

The Local Authority (through the Staffordshire Schools Forum) is reviewing the regulations for authorisation of holidays during term time. The review contains the following aspects and schools were asked to comment on the following: -

Currently the definition for unauthorised persistent lateness is ’20 sessions of late arrival’.

Case for Change
“I’m seeking approval to lower this criteria to 10 unauthorised sessions as I believe 20 unauthorised, allows a significant pattern of unpunctuality to be formed. - by setting the criteria at 10 I believe it still leaves sufficient time for the school to engage the parents in addressing the matter, prior to issuing the penalty notice if there is no improvement.”

Would you agree to the proposed change to reduce the number of unauthorised sessions from 20 to 10 and for the criteria to issue to a penalty notice for unauthorised lateness? (e.g. family holiday)

Due to the recent Platt vs Isle of Wight case, the criteria for issuing a penalty notice for unauthorised leave of absence was temporarily amended to be: 
“There must be a period of 20 sessions (10 school days) unauthorised absence in the period of the last two half terms for a penalty notice to be issued.”

Previously it was:
“There must be a minimum of two sessions of unauthorised leave of absence (due to unauthorised leave in term or longer absence than was agreed) within the total of 10 sessions of unauthorised absence required prior to issuing the penalty notice. These unauthorised absences do not need to be consecutive and should be calculated from the previous rolling calendar year.”

Case for change
“The Supreme Court judgement on the Isle of Wight v Platt case re-affirms that parents must ensure their child(ren) attend school every day that they are required to do so. The judgement makes it clear that the definition of regular attendance means “in accordance with the rules prescribed by the school”. Therefore, it is clear that parents must ensure their child(ren) attend school until they are no longer offered education.
The Education (Pupil Registration) (England) Regulations 2006 were amended to make it clear that Headteachers may not grant any leave of absence during term time unless in exceptional circumstances; the Headteacher should also determine the number of school days a child can be granted. 
Therefore, I’m now proposing the removal of all references to the number of sessions needed to impose a penalty notice for unauthorised leave in term time, and state that any period of unauthorised leave (G Code) meets the criteria for issuing a penalty notice. This approach allows the Headteacher to use their discretion in deciding if the request for leave should be approved as exceptional circumstances or not, but removes any misunderstanding about the school or the Local Authority condoning any period of absence not authorised by the school.” 

* Do you agree with changing the criteria for issuing a penalty notice for unauthorised leave in term time to – There is a period of absence (leave in term time ‘G’ code) not authorised by the Headteacher or in excess of the period authorised by the Headteacher (e.g. family holiday).

Change to the period of time used, in which unauthorised absences are collated. Currently the period of time referred to is “during the current and previous term” and “calculated from the previous rolling calendar year”

Case for change 
“In the previous code of conduct we used two different time frames for collating evidence. We also collated evidence on the understanding that we had to prove irregular attendance over a wider period of time. The Supreme Court has stated that there does not need to be a wider period of attendance used in the evidence, but just the period of unauthorised absence, or the specific period the unauthorised absence happened in. 
By using the 12-week period to measure irregular attendance within the document we are simplifying the process, but still providing a sufficient time period to demonstrate that the unauthorised absences are part of a pattern and not isolated absences. The change also specifies that these are 12 weeks in which the school was open, so allowing for evidence to encompass school holidays.”  

* Do you agree with changing the time period for evidence to a twelve-week period when the school was open, excluding holidays? 

We await the outcome of the review. (as at July 2017 no outcome has been provided).

e) Employing a Newly Qualified Teacher (NQT)

NQTs must be registered with an appropriate body service, an NQT cannot start their induction until their appropriate body has been agreed. This is a statutory requirement for the following settings: 
· Maintained schools. 
· Non-Maintained Special schools. 
· Maintained Nursery schools. 
· A Nursery which forms part of a Maintained school. 
· A Local Authority Maintained Children's Centre. 
· Pupil Referral Unit (PRU). 

Academies, Independent Schools and other settings; by choosing to register their new teachers with an appropriate body to take part in the NQT induction process their teachers will be confident in the knowledge they are working in a supportive environment to achieve a nationally recognised status. 
The appropriate body's role includes offering support and guidance to NQTs and their induction tutors where issues, queries and concerns are raised, registering NQTs on the NCTL database, monitoring consistency of provision, and receipt, monitoring and quality assurance of the assessment process. 
The statutory guidance ‘Induction for newly qualified teachers’ (England) December 2016 is aimed at Headteachers, school staff and Governing Boards. This can be downloaded from the link provided in Reference 10.6 Page 30.

Details of the appropriate body service Entrust provides, including our nationally recognised online NQT management system. The link for this course can be found by going to Reference 10.7 Page 30.
Alternatively, please contact the Entrust NQT Service: Telephone 0300 300 1900 or 
Email: nqts@entrust-ed.co.uk
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Code of Conduct for Governors and Governing Boards

This Code of Conduct sets out the behaviour and conduct expected of all school Governors.

The Governing Board

The Governing Board is legally responsible for the conduct of the school with a view to promoting high standards of educational achievement.

The purpose of Governance is to provide confident, strategic leadership and to create robust accountability, oversight and assurance for educational and financial performance.

Core functions of the Governing Board

1. Ensuring clarity of vision, ethos and strategic direction

It is the job of the Governing Board to:
· Set a clear and explicit vision.
· Ensure strong and clear values and ethos are defined and modelled by the board.
· Set the school’s strategic framework, defining medium to long-term goals and processes to monitor and review progress.
· Ensure mechanisms are in place for the board to listen, understand and respond to the voices of parents, pupils, staff and the local community.

2. Holding the headteacher/senior executive leader to account for the educational performance of the organisation and its pupils, and the performance management of staff

This will take place through:
· A rigorous analysis of pupil progress and attainment.
· Clear processes for overseeing and monitoring school improvement.
· A transparent system for the performance management of the Headteacher / executive leaders.
· Effective oversight of the performance of all other employees.
· A regular cycle of meetings.

3. Ensuring the sound, proper and effective use of the school’s financial resources

The Governing Board is responsible for making sure the school’s money is well spent with effective controls for managing within available resources. They should do this by ensuring they have at least one Governor with specific skills and experience of financial matters, but everyone on the board should have a basic understanding of the financial cycle and legal requirements. 

The Governing Board should play a strategic role and leave the running of the school to the Headteacher they have appointed. The Governing Board must not interfere in the day-to-day running of the school.

Ways of Working

· The way the Governing Board operates and organises itself should be kept under review.
· The Governing Board should consider how to use their powers to delegate functions and decisions to committees or individual Governors.
· The Governing Board must review the establishment, terms of reference, constitution and membership of any committee of the Governing Board annually.
· The Governing Board must meet at least three times a year.
· Headteachers / executive leaders and Chairs should work together to ensure that meetings are well planned at appropriate intervals and that agendas are fit for purpose.
· 
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· The Governing Board must appoint a Clerk to Governors to advise them on the nature of their functions and duties and ensure the Governing Board operates efficiently and effectively.

The Headteacher / Senior Executive Leader (SEL)

· The Headteacher’s / SEL’s responsibilities include the internal organisation, management and control of the school and the educational performance of the school.
· The Headteacher / SEL will deliver the aims of the Governing Board through the day-to-day management of the school, implementation of the agreed policy framework and school improvement strategy and the delivery of the curriculum.
· It is the Headteacher’s / SEL’s legal duty to provide the Governing Board with all the information they need to do their job well. This means they should help the Governing Board access the data published by the DfE and Ofsted. They should also provide regularly a wide range of other management information so that the Governing Board can monitor different aspects of life in the school throughout the year. 
· The Headteacher / SEL must comply with any reasonable direction of the Governing Board.
· The Headteacher / SEL is accountable to the Governing Board for the performance of all his or her responsibilities.

The Chair

· The Governing Board must appoint a Chair to lead and manage the Governing Board.
· The Chair plays a crucial role in setting the culture of the Governing Board and is first among equals, but has no individual power. 
· The Chair may make only make decisions or act on behalf of the Governing Board if:
· The Governing Board have delegated that decision to the Chair of Governors
· The Chair is of the opinion that a delay in exercising a function would be detrimental to the school, anyone who works at the school or any pupil at the school or their parent.
· The Chair is the principle link between the Governing Board and the Headteacher. The Headteacher and Chair should meet regularly at mutually convenient times to discuss school matters and the Chair should be a critical friend by offering support, challenge and encouragement.
· The Chair works with the clerk to set Governing Board agendas and approves draft minutes of Governing Board meetings.

The Vice-Chair

In the absence of a Chair of Governors, the Vice-Chair will take on that role.

Chairs of Committees

Chairs of committees work with the Clerk to set committee meeting agendas and approve draft minutes for those meetings. They have responsibility for ensuring that if a function of the Governing Board has been delegated to the committee or a function of the Governing Board has otherwise been exercised by the committee, it is reported to the Governing Board.

Governors

In law, the Governing Board is a corporate body, which means that no Governor can act on her/his own without proper authority from the Governing Board. All Governors carry equal responsibility for decisions.  If a function of the Governing Board has been delegated to an individual, the individual must report to the Governing Board in respect of any action taken or decision made. 
The overriding concern of all Governors has to be the welfare of the school as a whole, regardless of the route by which they were appointed and the type of Governor they are i.e. Staff, Parent, Community, Local Authority, Foundation, Co-opted.

For Governing Boards to carry out their role effectively, Governors must be prepared and equipped to take their responsibilities seriously. They should:
· Be committed to improving education and welfare for all pupils.
· Prepare for meetings by reading papers beforehand.
· Ask questions to clarify understanding and gain assurances.
· Make every effort to attend meetings promptly, regularly and for the full time.
· Take responsibility for their own learning, training and development as a Governor.

In addition, they should:
· Work as a member of a team at all times and be loyal to collective decisions made by the Governing Board.
· Recognise that all Governors have the same rights.
· Act in the best interests of the school at all times.
· Not do anything that might undermine the Governing Board’s statutory requirement to promote community cohesion.
· Promote British Values with particular regard to the protected characteristics set out in the Equality Act 2010
· Respect confidentiality.
· Listen to and respect the views of others. 
· Express their own views clearly and succinctly.
· Declare any conflicts of interest.
· Take their fair share of work/positions of responsibility. 
· Know, understand and work within the prescribed regulatory framework. 
· Report any evidence of fraud, corruption or misconduct to an appropriate person or Authority.
· Adhere to the seven principles of public life (below) originally published by the Nolan Committee.
· Ensure that communication undertaken via social networking sites is comparable to one to one interaction, meaning that all aspects of this code of conduct are taken account of when posting information, messages, pictures or video footage on-line.
· [Schools to add in any specific expectations with regard to their own organisation here]

The Seven Principles of Public Life

As recommended by the Committee on Standards in Public Life established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life.
1.	Selflessness - Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.
2.	Integrity - Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.
3.	Objectivity – In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.
4.	Accountability - Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.
5.	Openness - Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.
6.	Honesty - Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.
7.     Leadership - Holders of public office should promote and support these principles by leadership and example.

The Agreement

In General
a)	We understand the purpose of the Governing Board and the role of the Headteacher, Chair, Vice, Chair and Chairs of Committees as set out above.
b)	We are aware of and accept the Nolan seven principles of public life.
c)	We accept that we have no legal authority to act individually, except when the Governing Board has given us delegated authority to do so, and therefore we will only speak on behalf of the Governing Board when we have been specifically authorised to do so.
d)	We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we will fulfil all that is expected of a good employer.
e)	We will encourage open government and will act appropriately.
f)	We accept collective responsibility for all decisions made by the Governing Board or its delegated agents. This means that we will not speak against majority decisions outside the Governing Board meeting.
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g)	We will consider carefully how our decisions may affect the community and other schools.
h)	We will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school and to promote community cohesion. Our actions within the school and the local community will reflect this.
i)	In making or responding to criticism or complaints affecting the school we will follow the procedures established by the Governing Board.
k)	We understand that communication via social networking sites in a variety of formats is deemed comparable to one to one interaction for the purposes of this code of conduct.

Commitment
a)	We acknowledge that accepting office as a Governor involves the commitment of time and energy.
b)	We will each involve ourselves actively in the work of the Governing Board, and accept our fair share of responsibilities, including service on committees or working groups or as nominated Governors.
c)	We will prepare for meetings by reading papers beforehand.
d)	We will make every effort to attend all meetings promptly, regularly and for the full time. Where we cannot, we will endeavour to explain in advance in full why we are unable to.
e)	We will get to know the school well and respond to opportunities to involve ourselves in school activities.
f)	Our visits to school will be arranged in advance with the staff and undertaken within the framework established by the Governing Board and agreed with the Headteacher.
g)	We will consider seriously our individual and collective needs for training and development, and will undertake relevant training.
h)	We are committed to actively supporting and challenging the Headteacher.

Relationships
a)	We will strive to work as a team in which constructive working relationships are actively promoted.
b)	We will express views openly, courteously and respectfully. The Governor chairing a meeting is responsible for ensuring appropriate conduct at all times, and the other Governors are responsible for supporting the Chair in that role.
c)	We are prepared to answer queries from other Governors in relation to delegated functions and take into account any concerns expressed, and we will acknowledge the time, effort and skills that have been committed to the delegated function by those involved.
d)	We will seek to develop effective working relationships with the Headteacher, staff and parents, the Local Authority and other relevant agencies and the community.

Confidentiality
a)	We will observe complete confidentiality when matters are deemed confidential or where they concern specific members of staff or pupils, both inside or outside school.
b)	We will exercise the greatest prudence at all times when discussions regarding school business arise outside a Governing Board meeting.
c)	We will not reveal the details of any Governing Board vote.
d)	We will not reveal the details of discussions in Governing Board meetings or comments made by individual Governors at those meetings.

Conflicts of interest
a)	We will record any pecuniary interest that we have in connection with the Governing Board’s business in the Register of Business Interests.
b)	We will declare any personal or pecuniary interest in a matter under discussion at a meeting and offer to leave the meeting for the appropriate length of time.

Implementation of this Code of Conduct
a)	We understand that any allegation of a material breach of this code of conduct by any Governor shall be raised at a meeting of the Governing Board and, if agreed to be substantiated by a majority of Governors, shall be minuted.
b)	We understand that any Governor whose conduct is minuted twice in twelve months shall be suspended for a period of six months from the date of the second minute.
c)	We are aware of the provisions of regulation 15(1) of the School Governance (Procedures) (England) Regulations which pertain to qualification and disqualification for the role of school Governor and grounds for suspension and the 2017 amendment regarding parent and staff governors.
d)  We understand that no Governor/Associate member can refuse a DBS check and that all Governors must hold an Enhanced DBS certificate.
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Publication on Website

The following information about each Governor / Associate member will be published on the school’s website:
· Name.
· Category of Governor.
· Which body appoints them.
· Term of office.
· The names of any committees the Governor serves on.
· Details of any positions of responsibility such as Chair or Vice-Chair of the Governing Board or a committee.
· Attendance at meetings.

Governing Boards have a duty to publish on their website their register of interests.  The register should set out the relevant business interests of Governors and details of any other educational establishments they Govern.  The register should also set out any relationships between Governors and members of the school staff including spouses, partners and relatives.

Edubase
The following additional Governor information will be held, but not published, on Edubase – a Government National database with effect from September 2016:
· Post Code.
· Date of Birth.
· Previous names.
· Nationality.
· Direct email address for Chair.

The Governing Board of XXXXXX adopted this code of conduct on XXXXXXX 2017

__________________       Chair Signatories

Governors will sign the Code at the first Governing Board meeting of each school year. Anyone joining the Governing Board during the year will be asked to sign the agreement at the time of appointment.

	Signed

	Print Name
	Date
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Safeguarding example proforma

	Action required



	Who
	By (Date)



Compliance:	Single Central Record (SCR) checked                
	Action required



	Who
	By (Date)




SEND / PP Provision Map checked and discussed 
	Action required / Agencies involved









	Who
	By (Date)


(Should this be anonymised?) 


Referrals this term:                               How many?


	[bookmark: _Hlk488324402]Any underlying reasons ie sickness bug



















	Action required by Attendance Officer



Safeguarding files kept “securely” – checked
     %


Whole school attendance          %  PP pupils         %   SEND
     

Number of unauthorised holidays 
     

Number of authorised holidays 




	
     

Information relating to ethnicity %
Safeguarding / Health & Safety Professional Development this term (including dates):





Impact of Safeguarding / Health & Safety Professional Development this term:




	Suggested questions for governors to ask regarding the above aspects
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	Action
	How to address
	When
	Who
	Evidence
	Success criteria
	R
	A
	G

	Attendance

 

	
	
	
	
	
	
	
	

	Update Child Protection policy


	
	
	
	
	
	
	
	

	Safeguarding in the curriculum


	
	
	
	
	
	
	
	

	Training


	
	
	
	
	
	
	
	

	Risk Assessments


	





	
	
	
	
	
	
	


	Arrangements for monitoring




Signed: …………………………………………………………………………………………………………………………………………………………            Date of follow-up meeting:………………………………………………………………………..




Suggested questions for Governors:
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[image: ]Appendix 3
Vision Audit Tool 

	Ofsted Evaluation Criterion
	1. How well governors ensure clarity of vision, ethos and strategic direction

	
	Characteristics
	Evidence to be sought

	Strong Governance
all characteristics of ‘sound’ governance plus the following:
	· All governors play a significant role in creating a vision that is shared by all members of the school community and is based on input from, and consultation with, a range of stakeholders.
· The Governing Body (GB) is influential in setting the strategic direction of the school in partnership with senior leaders.
· The GB ensures decisions are made in line with the school’s vision and strategic priorities
and monitors the impact of these decisions.
	· Ofsted report
· School prospectus
· GB agendas
· Governance structures, committee work programmes and terms of reference
· GB and committee minutes
· School Development/Improvement Plan
· School website
· Headteacher’s report
to GB
· School self-evaluation documentation
· Discussion with Headteacher
· Discussion with governors

	Sound Governance
	· Governors can articulate the vision of the school, which is consistently set out in relevant school documents.
· Governors know the school’s main priorities for improvement.
· The work of the GB is focused on and driven by the school’s strategic priorities.
· The GB monitors progress against school development/improvement plan priorities, through visits to school/ first-hand knowledge of these developments.
· Governors monitor how effectively the policy framework and its practices support the ethos of the school.
	

	Weak Governance
	Governance in this area is weak if all of the characteristics of sound governance are not evident.

	


	Relevant All-Party Parliamentary
Group 20 questions 2015
	Q9. Does our vision look forward three to five years, and does it include what the children who have left the school will have achieved?
Q10. Have we agreed a strategy with priorities for achieving our vision with key performance indicators against which we can regularly monitor and review the strategy?
Q11. How effective is our strategic planning cycle?
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Appendix 4
Competency Framework for Governors
Knowledge and skills expected of the Chair – Self-evaluation for Chairs

Strategic Leadership
	Competency
	RAG
	What do I need to develop further:

	Knowledge of:

	
	

	1. National and regional educational priorities and the implications of these 
	
	

	2. Leadership and management processes and tools that support organisational change 
	
	

	3. The values of the organisation and how these are reflected in strategy and improvement plans 
	
	

	4. The ethos of the organisation and, where appropriate, that of the foundation 
	
	

	5. The code of conduct for the board and how this embodies the culture, values and ethos of the organisation
	
	

	6. The links that the organisation needs to make with the wider community 
	
	

	7. The impact and influence that a leader in the community has particularly on educational issues
	
	

	Skills and effective behaviours 

	
	

	1. Thinks strategically about the future direction of the organisation and identifies the steps needed to achieve goals. 
	
	

	2. Leads the board and executive leaders in ensuring operational decisions contribute to strategic priorities
	
	

	3. Adopts and strategically leads a systematic approach to change management, that is clear, manageable and timely 
	
	

	4. Provides effective leadership of organisational change even when this is difficult
	
	

	5. Can set and agree the distinctive characteristics and culture of the organisation or, in schools with a religious designation, preserve and develop the distinctive character set out in the organisation’s trust deed 
	
	

	6. Acts in a way that exemplifies and reinforces the organisation’s culture, values and ethos 
	
	

	7. Ensures that policy and practice align with the organisation’s culture, values and ethos
	
	

	8. Ensures the board understands the scope of issues in question and is clear about decisions they need to make 
	
	

	9. Summarises the position in order to support the board to reach consensus where there are diverging views 
	
	

	10. Ensures that different perspectives, viewpoints and dissenting voices are properly taken into account and recorded 
	
	

	11. Facilitates decision-making even if difficult and manages the expectations of executive leaders when doing so 
	
	

	12. Recognises the limits of any discretionary chair’s powers and uses them under due guidance and consideration and with a view to limiting such use 
	
	


13. 
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14. 
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	15. Ensures the board seeks guidance from executive leaders or others in the senior leadership team and from the clerk/governance professional before the board commits to significant or controversial courses of action
	
	

	16. Considers how to tailor their communications style in order to build rapport and confidence with stakeholders 
	
	

	17. Is proactive in seeking and maximising opportunities for partnership working where these are conducive to achieving the agreed strategic goals 
	
	

	18. Is proactive in sharing good practice and lessons learned where these can benefit others and the organisation 
	
	

	19. Demonstrates how stakeholder concerns and questions have shaped board discussions if not necessarily the final decision 
	
	

	20. When appropriate, seeks external professional advice, knowing where this advice is available from and how to go about requesting it
	
	

	21. Leads the board and challenges leaders appropriately in setting risk appetite and tolerance 
	
	

	22. Ensures that the board has sight of, and understands, organisational risks and undertakes scrutiny of risk management plans 
	
	

	23. Leads by example to avoid, declare and manage conflicts of interest 
	
	

	24. Knows when the board needs external expert advice on risk management 
	
	



Accountability
	Competence
	RAG
	What do I need to develop further:

	Knowledge of:

	
	

	1. The process and documentation needed to make decisions related to leadership appraisal
	
	

	Skills and effective behaviours 

	
	

	1. Works with the clerk, to ensure the right data is provided by executive leaders, which is accessible to board and open to scrutiny 
	
	

	2. Promotes the importance of data interrogation to hold executive leaders to account 
	
	

	3. Ensures the board holds executive leaders to account for financial and business management, as much as educational outcomes 
	
	

	4. Leads the board to identify when specialist skills and experience in audit, fraud or human resources is required either to undertake a specific task or more regularly to lead committees of the board
	
	

	5. Is confident and prepared in undertaking leadership appraisal 
	
	

	6. Is able to explain to the board their proposals on leadership pay awards for approval
	
	

	7. Is confident in providing strategic leadership to the board during periods of scrutiny
	


	

	8. Ensures the board is aware of, and prepared for, formal external scrutiny
	
	



People
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	Competence
	RAG
	What do I need to develop further:

	Knowledge of:

	
	

	1. The importance of succession planning to the ongoing effectiveness of both the board and the organisation
	
	

	Skills and effective behaviours 

	
	

	1. Ensures that everyone understands why they have been recruited and what role they play in the governance structure 
	
	

	2. Ensures new people are helped to understand their non-executive leadership role, the role of the board and the vision and strategy of the organisation enabling them to make a full contribution 
	
	

	3. Sets high expectations for conduct and behaviour for all those in Governance and is an exemplary role model in demonstrating these 
	
	

	4. Creates an atmosphere of open, honest discussion where it is safe to constructively challenge conventional wisdom
	
	

	5. Creates a sense of inclusiveness where each member understands their individual contribution to the collective work of the board 
	
	

	6. Promotes and fosters a supportive working relationship between the: board, clerk/governance professional, executive leaders, staff of the organisation and external stakeholders 
	
	

	7. Identifies and cultivates leadership within the board 

	
	

	8. Recognises individual and group achievements, not just in relation to the board but in the wider organisation 
	
	

	9. Takes a strategic view of the skills that the board needs, identifies gaps and takes action to ensure these are filled
	
	

	10. Develops the competence of the vice-chair to act as chair should the need arise. 
	
	

	11. Builds a close, open and supportive working relationship with the vice-chair which respects the differences in their roles 
	
	

	12. Values the importance of the Clerk/Governance professional and their assistance in the coordination of leadership and Governance requirements of the organisation 
	
	

	13. Listens to the Clerk/Governance professional and takes direction from them on issues of compliance and other matters
	
	



Structures
	Competence
	RAG
	What do I need to develop further:

	Knowledge of:

	

	

	1. The importance of their non-executive leadership role, not just in their current position but in terms of their contribution to local and, where appropriate, national educational improvement priorities
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	Skills and effective behaviours 

	
	

	1. Leads discussions and decisions about what functions to delegates
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Compliance
	Competence
	RAG
	What do I need to develop further:

	Skills and effective behaviours 

	
	

	1. Sets sufficiently high expectations of the Clerk/Governance professional, as applicable, ensuring the board is compliant with the regulatory framework for Governance and, where appropriate, Charity and Company Law 
	
	

	2. Ensures the board receives appropriate training or development where required on issues of compliance
	
	



Evaluation
	Competence
	RAG
	What do I need to develop further:

	Knowledge of:

	
	

	1. Different leadership styles and applies these appropriately to enhance their personal effectiveness
	
	

	Skills and effective behaviours 

	
	

	1. Actively invites feedback on their own performance as Chair.
	
	

	2. Puts the needs of the board and organisation ahead of their own personal ambition and is willing to step down or move on at the appropriate time
	
	

	3. Sets challenging development goals and works effectively with the board to meet them 
	
	

	4. Leads performance review of the board and its committees 
	
	

	5. Undertakes open and honest conversations with board members about their performance and development needs, and if appropriate, commitment or tenure 
	
	

	6. Recognises and develops talent in board members and ensures they are provided with opportunities to realise their potential 
	
	

	7. Creates a culture in which board members are encouraged to take ownership of their own development 
	
	

	8. Promotes and facilitates coaching, development, mentoring and support for all members of the board 
	
	

	9. Is open to providing peer support to other Chairs and takes opportunities to share good practice and learning
	
	



Appendix 5
Letter from Helen Riley – Replacement for Ben Adams
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Helen Riley Deputy Chief Executive and
Director for Families and Communities
No. 2 Staffordshire Place, Stafford, ST16 2DH
Telephone: (01785) 277000 
E-mail: helen.riley@staffordshire.gov.uk 
Website: www.staffordshire.gov.uk 
Please ask for:  Helen Riley

Our Ref: HR/REB	Your Ref:                                        30 May 2017


Dear colleague,

I hope that you enjoyed the half term break and that the remainder of the summer term goes well.

As you know, the County Council election in May once again returned a Conservative administration, but there has been a change in Cabinet Members. Ben Adams has decided not to stand as a Cabinet Member and so Mark Sutton, who represents the Brewood Division in South Staffordshire, is now the lead Cabinet Member for Children and Community Safety, including Education. Up until the recent election, Mark had been the Cabinet member for Children for some time but this did not then include education.

Mark will be supported in this important role by Philip White who represents the Dove Division in East Staffordshire. Philip’s role is Cabinet Support Member for Learning and Employability. Philip is new to the County Council and we will be spending the next few weeks ‘inducting’ him and then I am sure that he will be keen to get out and to meet as many of you as possible.

Please can I ask you to pass a copy of this letter to your Chair of Governors. 
[image: ]Yours faithfully


Helen Riley
Deputy Chief Executive and Director for Families and Communities










[image: ]
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Appendix 6
Planning Calendar – Governor Checklist for 2017-18

	Item
	Date for action
	Person responsible

	General

	Election of Chair / Vice Chair / committee Chairs
	
	

	Code of Conduct signed and agreed
	
	

	Pecuniary interests up to date
	
	

	Establish committees and membership
	
	

	Nominate Link Governors
	
	

	Agree terms of reference
	
	

	Agree Scheme of Delegation (Academies)
	
	

	Meeting dates set for year
	
	

	Admissions arrangements agreed and published
	
	

	Governor training
	
	

	School improvement

	Consider and approve school development plan
	
	

	Consider school SEF and approve
	
	

	Re-set vision for next 3-5 years
	
	

	Receive and discuss Analyse School Performance (ASP) information
	
	

	School internal data reports – reporting on the progress of all pupils in all year groups and significant groups (e.g. Pupil Premium)
	
	

	Consider attendance of pupils
	
	

	Effectiveness of Pupil Premium
	
	

	Effectiveness of PE and Sports Funding
	
	

	Effectiveness of Year 7 catch up funding
	
	

	SEND Information report update
	
	

	Safeguarding

	Training for staff and governors reviewed and booked
	
	

	Governor responsibilities established – read and sign section 2 of Keeping Pupils Safe in Education
	
	

	British Values / SMSC report considered
	
	

	Annual safeguarding report considered and approved
	
	

	Anti-bullying strategies reviewed
	
	

	Provision for Looked After Children reviewed 
	
	

	Performance Management

	Headteacher PM in place
	
	

	Teachers’ Pay Committee in place
	
	

	Report on effectiveness of performance management 
	
	

	Pay / Appraisal policies updated
	
	

	Work / life balance of all staff (including headteacher) reviewed
	
	

	Staff capability policy in place
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	Item
	Date for action
	Person responsible

	Finance

	SFVS signed off (maintained schools)
	
	

	Financial Accounts completed and published (academies)
	
	

	Audit Report received (academies – maintained if applicable) action plan to address weaknesses established
	
	

	Set budget
	
	

	Review budget (at least 3 times a year)
	
	

	Financial scheme of delegation agreed
	
	

	School Fund audit (maintained schools) reviewed
	
	

	3-5 year budget modeller reviewed
	
	

	Benchmarking completed
	
	

	Charging and remissions policy in place and agreed
	
	

	Premises

	Condition of Premises checklist
	
	

	Health and Safety Self evaluation
	
	

	Health and Safety Annual report
	
	

	Identify priorities for year
	
	

	Policies

	Establish policy review timetable (See appendix for full list of statutory policies)
	
	

	Review, approve and publish behaviour policy
	
	

	Publish Equality Objectives
	
	

	Governor Self Evaluation

	Skills Audits updated
	
	

	20 APPG questions asked (21 questions for MATs)
	
	

	Governor development plan reviewed and renewed
	
	

	Decide on how external evidence will be provided to governors 
(Including determining the strategy for finding out the views of stakeholders)
	
	

	Timetable of governor visits to school
	
	

	Report to parents on the actions of governors 
	
	

	Check website complies with statutory requirements and is up to date
	
	

	360-degree review of performance of chair and a review of the contribution of individual governors
	
	



*Please note that this list is not designed to be completely comprehensive of everything a Governing Board does 
during a year. It is intended to be a helpful planning tool to ensure various typical actions are spread over the year. 
Some of these actions may take place over more than one meeting. Some may be delegated to committees or 
individual Link Governor.
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Appendix 7
Health & Safety Update

Health, Safety and Wellbeing Guidance
Core I Consider I Complex
Guidance 
The role of the Link Governor 

1. Introduction
The Governing Board has a key part in supporting Headteachers and school leaders in managing Health and Safety.  A link Governor can enrich the whole Governing Board's understanding of their particular area and contribute to informed decision making.

2. The Employer’s Health and Safety duties
Health and Safety in schools is Governed by the Health & Safety at Work Act 1974 and the associated Health and Safety Regulations.  The employer is responsible for Health and Safety at the school.
The key legal duties of a Governing Board with regard to Health and Safety will depend on whether the Governing Board is the employer: 

The LA is the employer in the following types of schools:
•Community and community special schools.
•Voluntary controlled schools.
•Maintained nursery schools.

The Governing Board is the employer in:
•Foundation and foundation special schools.
•Voluntary aided schools.

In an academy, the academy trust is the legal employer of staff. The overarching academy trust board has legal responsibility and the academy trust may delegate responsibilities to its local Governing Boards.  

All Governing Boards should take reasonable steps to make sure that the school/academy is following the employer's policy and procedures e.g. through regular discussion at Governance meetings.

3. The role of the Health and Safety Link Governor
It is not a legal requirement to have a Health and Safety Link Governor, but it is good practice to have someone on the Governing Board who will take on this role. 
Part of the legal duties for any employer is to monitor activities to ensure compliance with Health and Safety policies and procedures and therefore the Governing Board can take a key role in this.  
The Headteacher is responsible for the day to day management of the school’s Health and Safety policy and may also have other staff with key roles (such as a Health and Safety Coordinator/Caretaker). 
A Health and Safety Governor can support the Headteacher and assist the Governing Board to have a better understanding and knowledge of Health and Safety within the school.  
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The role may include:
· Meeting on a regular basis with the Headteacher and key staff with Health and Safety responsibilities.  The frequency may already be agreed in the schools’ policy on Governor visits to school. 
· Working with the Headteacher and key staff with Health and Safety responsibilities to ensure that the school has a Health and Safety policy, that it meets statutory Health and Safety requirements and that these are implemented and monitored.
· Ensuring leadership from the Governing Board in managing the health and wellbeing of staff and most particularly Headteachers and school leaders.  
· Ensuring that risk assessments are in place and reviewed regularly.
· Periodically meeting with staff to obtain their feedback on Health, Safety and Wellbeing and to encourage their involvement and engagement.
· Making regular Health and Safety inspections of the school premises and report back any findings to the Governing Board and Headteacher. (It is recommended that this inspection covers an agreed set of standards and areas to be inspected – an example is included below).
· Ensuring that all staff with Health and Safety responsibilities attend relevant training;
· Supporting and taking part in any finance/budget meetings with regard to implementing Health and Safety improvements or compliance.  
· Assuring that the school takes part in any Audit and Evaluation processes either internally or using the county council approach. 
· Taking part in any Health and Safety Audits undertaken by health and safety advisers or insurers and report on the results these to the Governing Board. 
· Ensuring that regular reports are given by senior management to the Governing Board (and / or Health and Safety committee) on safety matters including accident statistics (a template is available for this on the SLN).
· Reporting to the Health and Safety committee and / or the Governing Board on the effectiveness of the Health and Safety policy and keeping the Governing Board informed of any Health and Safety issues.
· Attending appropriate Local Authority Governor training.

Contact:
Health, Safety and Wellbeing Service
Tipping Street
Stafford
ST16 2DH
01785 355777
shss@staffordshire.gov.uk






[image: ]
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	Example Link Governor Health & Safety Checklist 

	Area
	Performance Standard
	Yes
	No
	Comment

	Policy









	The school has a current Health and Safety Policy signed by the Headteacher and Chair of Governors.
	
	
	

	
	Teachers and Governors have clearly defined responsibilities under the school health and safety policy.
	
	
	

	
	The school Health and Safety Policy is accessible to all staff and governors.
	
	
	

	
	The policy clearly identifies the arrangements for specific areas and includes:
· Accident reporting
· First aid
· School trips
· Risk assessment
· Fire and emergency procedures
	
	
	

	Information, Instruction and Training



	Health and Safety is a standard agenda item on staff and governor meetings.
	
	
	

	
	All new staff and governors are given a health and safety induction on joining the school (including temporary and supply staff).
	
	
	

	
	Records of all health and safety training are maintained by the school.
	
	
	

	
	The health and safety poster “Health and Safety Law, what you should know” is displayed for staff working in the school.
	
	
	

	
	All staff have received basic fire induction and have knowledge of fire procedures.
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	Risk Assessment
	Risk assessments are in place for all significant hazards in the school including premises, outside areas, caretaking activities etc. Staff are aware of the control measures to be implemented to reduce risks.
	
	
	

	
	There is a team stress risk assessment in place and staff are aware of the control measures/solutions agreed upon in this process.
	
	
	

	
	Risk assessments have been completed for all school trips/educational visits.
	
	
	

	
	A legionella (water hygiene) risk assessment has been completed.
	
	
	

	
	COSHH assessments are available for all substances hazardous to health.
	
	
	
	

	
	Curriculum risk assessments have been completed for specific hazards e.g. science chemicals, PE equipment and cookery.
	
	
	

	
	Individual risk assessments are in place for staff who need additional control measures to reduce risk to them.
	
	
	

	
	DSE users have completed a Display Screen Equipment (DSE) assessment.
	
	
	

	Premises
	A nominated person undertakes a regular visual inspection of the school buildings and grounds, and a record of this is maintained.
	
	
	

	
	A documented procedure is in place to record damage/deficiencies of premises and facilities, which staff are aware of and have access to.
	
	
	

	
	Documents are available showing inspections for Gas appliances.
	
	
	

	
	Documents are available for electrical appliance testing (PAT).
	
	
	

	
	Documents are available showing 5 yearly fixed wiring inspections.
	
	
	

	
	A record of hot and cold-water temperature testing is completed monthly.
	
	
	

	
	The school has a current asbestos manual and key staff are aware of the contents and have signed the Declaration of Understanding.
	
	
	

	Fire Safety/ Emergency Procedures
	A fire risk assessment has been completed / reviewed in the last 12 months.
	
	
	

	
	Resulting issues from the fire risk assessment have been addressed.
	
	
	

	
	Documented procedures are in place to ensure the premises can be evacuated safely to dedicated assembly points.
	
	
	

	
	A member of staff has been appointed to carry out checks of fire exits, fire doors and fire extinguishers.
	
	
	

	
	Evidence (in the fire log) show weekly fire call points checks are being carried out.
	
	
	

	
	Record (in the fire log) to show that contractors maintain and inspect firefighting equipment, emergency lighting and fire alarm systems.
	
	
	

	
	Record to show fire drills are being carried out, at least once per term.
	
	
	

	Accident and Incident Reporting and Investigation
	The results of any investigation into any significant accident or incident are reported to the Governors.
	
	
	

	
	Post-accident risk assessments are carried out.
	
	
	

	
	All accidents are recorded on the appropriate accident form/book.
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	Safety Training
	The Chair of Governors and the Governor with the Health & Safety responsibilities have attended training in Health & Safety for School Governors.
	
	
	

	
	The School’s Educational Visits Coordinator has attended appropriate training.
	
	
	

	
	A member of staff (or more than one) is nominated to take responsibility for risk assessments, COSHH, manual handling, asbestos, working at height and has received appropriate training.
	
	
	



-50-
	Buildings, Facilities and Grounds
	All internal corridors are free from tripping hazards and kept clear of obstructions.
	
	
	

	
	Housekeeping and hygiene standards are satisfactory in classrooms, toilets, boiler room and kitchens.
	
	
	

	
	All glazing is secure (not cracked or broken).
	
	
	

	
	Externally, there are no uneven/broken paving slabs, uneven walkways or steps.
	
	
	

	
	Perimeter fencing is maintained and complete.
	
	
	

	
	All boiler rooms, plant rooms and electrical switchgear rooms/cupboards are kept locked.
	
	
	

	
	Hedges are kept cut to ensure that branches, brambles etc. do not protrude onto walkways or play areas.
	
	
	

	
	Adventure play equipment is in a good state of repair and is regularly inspected and maintained.
	
	
	

	
	All cleaning and caretaking equipment, materials and substances are stored securely and tidily.
	
	
	



	Health, Medical and First Aid
	There are clearly written precautions/procedures for any children with specific medical conditions (Individual Care Plans or Risk assessments).
	
	
	

	
	There is a medical/drug administration policy within the school.
	
	
	

	
	A trained first aider (full or appointed first aider, depending on risks) is always available when the school is open.
	
	
	



	Personal Safety and School Security
	Lone working risk assessments have been done for those staff whose personal safety is most likely to be at risk while at work.	
	
	
	

	
	There is a documented system for controlling/monitoring and identifying visitors to the school (e.g. visitor book).
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Appendix 8
Governor Training Schedule – Autumn 2017

	Course Title
	Date
	Venue
	Booking Code
	Cost 
(Plus VAT)

	Welcome to Being a Governor – Part 1
	03/10/2017

	St. Peter’s, Tamworth B77 2HH
	GS-1017-T006
	£99

	Strategic Leadership for Governors
	05/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T005
	£99

	Using Data for Governance
	09/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T003
	£99

	Clerk to School 
Governors Training – 
2 Day Course
	10/10/2017 & 
07/11/2017
09:30-15:30
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T001
	£450

	Effective Governance
	12/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T004
	£99

	Headteacher’s Performance Management for Governors
	16/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T002
	£99

	MAT Clerking – 
2 Session Course
	18/10/2017 & 01/11/2017
14:00-16:00
	Entrust Riverway Centre, Stafford ST16 3TH
	[bookmark: _GoBack]GS-1017-T009
	£198

	Understanding MAT Governance
	18/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T008
	£99

	Welcome to Being a Governor – Part 1
	19/10/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1017-T007
	£99

	Link Governor Role Training
	01/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T001
	£99

	Welcome to Being a Governor – Part 1
	06/11/2017
	Codsall High School,
WV8 1PQ
	GS-1117-T005
	£99

	Developing Governor Skills – 2 Session Course
	08/11/2017 & 15/11/2017
	Entrust, Riverway Centre Stafford ST16 3TH
	GS-1117-T009
	£198

	Monitoring & Challenge for Effective Governance
	14/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T003
	£99

	Welcome to Being a Governor – Part 2
	20/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T007
	£99

	Welcome to Being
a Governor – Part 1
	22/11/2017
	Newcastle Academy, 
ST5 2QS
	GS-1117-T006
	£99

	Governors Preparing for Ofsted
	23/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T004
	£99

	Governor Self-Evaluation
	27/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T002
	£99

	New Chair of Governors Training
	30/11/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1117-T008
	£99

	Ensuring Clarity of Vision & Strategic Direction
	05/12/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1217-T005
	£99

	Welcome to Being a Governor – Part 2
	07/12/2017
	Codsall High School,
WV8 1PQ
	GS-1217-T002
	£99

	Welcome to Being a Governor – Part 2
	12/12/2017
	Newcastle Academy,
ST5 2QS
	GS-1217-T003
	£99

	Welcome to Being a Governor – Part 2
	13/12/2017
	St. Peter’s, Tamworth B77 2HH
	GS-1217-T004
	£99

	Pupil Premium Governance
	14/12/2017
	Entrust Riverway Centre, Stafford ST16 3TH
	GS-1217-T001
	£99



Unless stated otherwise, all of the above courses are to run from 18:00-20:00
with all venues having parking available.
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Entrust Learning Technologies 

	LTTL-1117-T001
	02 Nov 2017 09:30 - 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-1217-T001
	12 Dec 2017 09:30 - 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0118-T001
	17 Jan 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-02180-T001
	28 Feb 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0318-T001
	23 March 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0418-T001
	18 April 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0518-T001
	21 May 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0618-T001
	06 June 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0618-T002
	29 June 2018
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH

	LTTL-0718-T001
	11 July 2017
09:30 – 15:00
	Data Protection for Senior Leaders
	Entrust, The Riverway Centre, Stafford, 
ST16 3TH



Staffordshire County Council Information Governance Unit

	Data Protection: From DPA to GDPR – Preparing for the new General Data Protection
	Wednesday 18th October 2017
09.30-12.00
FULLY BOOKED!
	Trentham Suite, Staffordshire Place 1, Stafford
	




To be able to attend, your school must have an SLA with the Information Governance Unit

	Data Protection: From DPA to GDPR – Preparing for the new General Data Protection
	Thursday 16th November 2017
09.30-12.00
FULLY BOOKED!
	Trentham Suite, Staffordshire Place 1, Stafford


	

	Data Protection: From DPA to GDPR – Preparing for the new General Data Protection
	Wednesday 13th December 2017
09.30-12.00

	Rudyard Suite, Staffordshire Place 1, Stafford
	



Staffordshire County Council Health Safety & Wellbeing Service

For further information on courses or for general enquiries please contact the team 
on 01785 355777or shss@staffordshire.gov.uk.

	Health & Safety for Governors
	Entrust Riverway Centre, Stafford ST16 3TH
	Wednesday 11th October 2017 18:00-20:30






Capita/Entrust HR Solutions

Please see below the upcoming course dates from Capita HR Solutions, all are to be held at Entrust Riverway Centre in Stafford but for further course information please contact Capita HR Solutions on 
01785 278961 or HRSStaffordshireschools@capita-services.co.uk.

	Performance Management and Appraisals
	Monday 11th September 2017
9:30-12:30

	Governor’s Guide to Employment
	Thursday 14th September 2017
9:30-12:30

	Pay Policy Briefing
	Tuesday 19th September 2017
9:30-12:30

	Safer Recruitment
	Friday 22nd September 2017
9:30-16:30

	Manager’s Guide to HR
	Tuesday 26th September 2017
9:30-12:30



   Entrust Finance Services

	Finance for Governors
	13/09/2017 18.00-20.00pm
	Entrust Riverway Centre, 
Stafford ST16 3TH

	Financial Implications of Becoming an Academy
	03/10/2017 09.30-13.00pm
	Entrust Riverway Centre,
Stafford ST16 3TH

	Finance for Governors
	17/01/2018 18.00-20.00pm
	Entrust Riverway Centre, 
Stafford ST16 3TH

	Financial Implications of Becoming an Academy
	23/01/2018 09.30-12.30pm
	Entrust Riverway Centre, 
Stafford ST16 3TH



Entrust SENIS Team

	Challenge & Improve for new SEN Governors
	Wednesday 18th October 2017 18:30-20:30
	Entrust Riverway Centre, Stafford ST16 3TH
	SENIS-1017-T014
	£99

	SEN Governor Network
	Wednesday 6th December 2017 18:30-20:30
	Entrust Riverway Centre, Stafford ST16 3TH
	SENIS-1217-T003
	£99



For further information surrounding the above SENIS courses, 
please contact emma.wilks@entrust-ed.co.uk or call 07929 375241.


















To make a booking on any of the courses listed, please use the Entrust website http://entrust.education/ or call Entrust General Enquires on 0333 300 1900.
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