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Governors’ Minutes Teaching & Learning

	 Date: Wednesday 14th June 2017, time 4.30 pm

		Present:
	H Cooper-Percival (Chair); K Stubbington; D Buckingham F Veli;.     S Wilkinson(taking minutes)




		Apologies:
	 M Whitehouse; D Dickinson






	
	
	Action

	1.
	Welcome   Chair welcomed everyone to the meeting.
	

	2.
	Apologies   M Whitehouse; D Dickinson.  Accepted
	Resolved

	3.
	Acceptance of Apologies   Accepted
	Resolved

	4.
	Minutes of previous meeting: Accepted

	Resolved


	5.
	Matters arising from previous minutes: 
6th Form Reading Buddies (Paulet):                        Chair to arrange September 17    Action
Governor request to meet English Lead:                DB to arrange                             Action
	
Chair
DB

	6.
	Matters arising from monitoring visits
Chair it was agreed not so many visits, discussed at FGM.
Chair commented what a wonderful day, re Year 6 leavers visit to Warwick Castle and Stratford upon Avon.  Governor Monitoring Visits Form to be uploaded to website about the visit, children were great, coach driver commented how they were well behaved as did the hotel where the children had tea.  Learning curve for Chair difference between Primary and Secondary staff responsibilities when on a school visit.
	



	7.
	Attainment Update
Chair this was discussed at the FGM, agreed to monitor progress.
	


	8.
	School Development Plan(SDP)
Reading
DH discussed SDP Greater Depth Reading – end of Summer Term.  Guided Reading being taught twice a week, children to be tested next week, this has been brought forward to be in line with Reports.  A plan to be formalised for 2017 – 1018.
Governor asked re class list changes?
DH leaving classes largely as they are.
Governor asked are there any moves because of behaviour?
DH classes mixed; boys/girls/behaviour/SEND.
Year 5; 1 class poor behaviour, boy heavy other class girl heavy – this has been adjusted.
Year 3; there is mixture behaviour and attitude to learning.
Year 4/2; both stable
Year 1; clash of personality
Governor stated can be movement within the school year.
DH some children have been separated and parent/carers spoken to about this.  Confident Greater Depth Reading being taught by 2 different approaches, results improved.
River View Dollars, 60% reading as required at home, cannot track last terms, next year new way of recording Excel document, so will be easier to filter information.  Headteacher, some TA’s & Office staff had received Excel Training (INSET DAY).   RV Dollars work for a lot of children but they do not make children read.  The end of year visit for children based on RV Dollars is needed, the dollars are deducted from the cost of the visit, Parents/Carers sign an agreement.  Slight change to criteria for RV Dollars next year will be 6 points, Uniform is the additional one.
Governor asked how this will work?
DH explained weekly check = 1 RV Dollar if uniform including shoes is not correct then RV Dollar is forfeited.
Performance Management(PM)
DH explained PM targets had been reviewed, reviewed evidence and reaffirmed targets.
CoG asked are targets being reached.
DH explained target where you are, evidence on where the children should be, standardised then intervention plan put into place if required.
Chair asked re Greater Depth?
DH looked at Spring term, there had been staff training, Commissioning (County) worked with Year groups, two members of staff each year – 1 = English,  1 = Maths, then planned for term.
Maths commissioning returned for Book Scrutiny this is embedded, also gave half a day free of charge and asked what staff would like to do.  English commissioning didn’t school had to ask for another half day, carried out Book Scrutiny, harder Writing (developing).  More training had been taken and make sure improvement continues.
Governor asked if staff moving classes have any effect?
DH staffing changes have been kept to minimum, should plan together, skill sets to be monitored.  
Blooms Taxonomy: not ready as yet, staff training required (DH/CS had visited schools).
Growth Mindset: in place Years 3 – 5, lots of reference how affecting children’s attitude (Pupil Voice).
DH took staff training (Tuesday 13th June) and explained #tags and not to delete them.  Staff didn’t understand the importance of #tags if Ofsted had visited.
CoG asked why staff didn’t ask?
DH changes in staffing, Headteacher & DH had recently undertaken training to show Greater Depth and know had a greater understanding of system.  Baseline all children with #tag now in place.
Curriculum: Evidence Pupil Voice etc regularly.  Reason; not taught as much in lesson observation is being taught but not necessarily move on.
SPTO: planning process, previous year Reading, Writing & Maths now in all areas.
PSQM: been introduced.
Chair questioned what is PSQM?
DH put into books to deepen learning, evidence in Year 6 Topic books (CS introduced)
CoG asked after lesson?
DH not as part of the lesson.  Topic book trawl, Headteacher/CS Learning Walks, area weak, exciting, enriching questionable.  Year 5 no Art, Year 3 completed but no evidence in Topic books, happening now has to be more exciting and enriching.
Governor asked one Topic book?
DH one Topic book for all subjects, this year began with Science but whatever is driving subject should begin with this.  Gave an example History, Mayans could run through all subjects
Chair asked does everyone do Topic at the same time?
DH no, CS had broken down and gives objectives to everyone.  If planning is right can stay in that year group and be a rolling programme as years move forward.
	

	9.
	AOB
Meeting dates arranged for 2017 – 2018
Wednesday 18th October 2017, time 4.30 pm
Wednesday 28th February 2018, time 4.30 pm
Wednesday 6th June 2018, time 4.30 pm
	

	
	Meeting closed: 5.25 pm
	

	
	Date of next meeting: Wednesday 18th October 2017, time 4.30 pm.
	



	Min No
	Action required
	Who?
	When
	Action completed

	5.
	6th form Reading Buddies from Paulet
	Chair (HCP)
	September 2017
	

	5.
	Governor request to meet English Lead
	DB
	As soon as possible
	



Signature:…………………………………………………………………………………………………….	Date:……………………………….
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