River View Primary & Nursery School

Governors’ Minutes Leadership & Management

	 Date: Wednesday 21st June 2017

		Present:
	J Grubb (Chair) D Buckingham; M Redshaw; M Whitehouse; C Stokes.   S Wilkinson(taking minutes)





		Apologies:
	KS:DD






	
	
	Action

	
	Welcome – Chair welcomed everyone to the meeting.
	

	
	Apologies – KS:DD                                                                               Accepted
	

	1.
	Minutes of previous meeting                                           Accepted
	Resolved


	2.

2ii
















2iii

2iv


2v


2vi

2vii


2ix


2x
	Matters Arising  Actions

Schedule of Policies for review.
HT aware of an online package includes Policies, Monitoring. Governor Monitoring etc being completed online and an email reminder sent re dates up for renewal (after dates being setup on the system).  The cost £1800.00 whole package for 3 years (the Policy package alone would be £600.00).  Brought to Leadership and Management for discussion with a view to purchase.
Chair asked so covers all?
CoG stated Learning Walks could be completed via iPad and uploaded.
HT explained different people have different responsibilities, reminders dates due eg Book Trawls. Add to SDP monies will be more robust with Policies etc.
Chair questioned do we need to see others to compare?
HT no it is under the costing required, perhaps should look at others but no one else includes Policies, we are good at making schedules but carrying out does not always happen.  SDP to make sure others have responsibilities have 2 Assistant Heads. If governors agree will go forward with this package.  It was agreed to go forward with this package.  

Governor Induction Policy on today’s agenda

Guidance Committee Meetings
JG has emailed A Jones again with no response.  HT suggested emailing D Werry.

Statutory Guidance (CPD Training)
HT to complete.

Guidance document for Link Governors

Governor Development Plan (GDP)
Today’s Agenda

SDP
Today’s Agenda

Consultation with staff (AF) Cannot consult, meeting to take place after visit to Italy Dr recommended, meeting rescheduled 13.07.17

	














Resolved



Ongoing


JG to Action


Ongoing


Completed

In progress


In progress

In progress




	3.
i


ii



iii

















iv






v






vi


	Governor Development Plan – reviewed progress to date
Termly Newsletter
CoG: Termly Newsletters (next one 26.06.17)

Seek views of children
children’s’ views – Pupil Voice (KS)
HT: Phase Leaders to write up, KS to write as Governor

Seek Parental Voice
CoG shared results of the recent Parents Survey about communication.
It was queried if parents knew this meant Parents Evening so results may not be accurate. Needs to be clarified for future surveys. 1st time this survey had been done so no previous results to compare to. Governors attended Parents’ Evening.
CoG highlighted Sports’ Day, to have alternative date in case of inclement weather. 
CoG distributed findings of questionnaire ( see Appendix A) discussion took place.   Key questions Website, School Facebook, School app.
Chair stated re App follow the link when setting up.
HT weekly newsletter people find useful, slight change to placing of dates, bottom?
CoG  stated 94% found useful.  Question school communicates well? No.  More information required.
DH suggested Mid Term Report requiring minimal staff manual input.
CoG comment more Parent meetings.
VCoG suggested this could put extra stress on staff.
DH  both parents informed.  Texts go to Mum ask parents to confirm who they would like texts to go to.

SDP
HT explained the Pirelli Stadium had been booked (29.06.17) for SLT all day conference to schedule all events for 2017 – 2018 calendar.  Office to send letters at beginning of term, then half term reminders to staff.  Year 5 problem, DB been firefighting, 2 days in class, unfortunate this year.  Next year more organisation and transparency. HT to be outstanding have to be rigid and not alter planning overview eg Class Assemblies no changes.

River View Dollars
HT RV Dollar statements were distributed 20.06.17 they looked beautiful but a nightmare to co-ordinate, next year RV Dollars will be on Excel spreadsheet, will be rolling total and when finish close Friday, distributed Monday.
Chair commented discrepancy between her children’s RV Dollars.
Chair thanked CoG for compiling results.

Identify Training courses for governors
CoG questioned re Training for Governors on Data.
DH informed Governors DH & HT training with T Sutcliffe booked, then share with Governors. Date tba.
Skills Audit due to JG resigning have to look at gaps requiring attention

	

CS

KS



HT



























HT/MG




HT/ DH

	4.

i


ii



	Governor Monitoring Plan

To complete termly review of Governor Monitoring Visits that have taken place and compared to Monitoring Plan.

HT commented scheduled visits to be streamlined, JG (Behaviour & Attendance) very good; KS handwrites then SW uploads to Governor Zone; HCP uploads to Governor Zone; DD no report received. All reports of Governor Monitoring that have taken place are on Governor Zone.
Chair commented it is important to make sure evidencing Monitoring, email record on Governor Zone copy to SW for file.

	

JG






All Governors

	5.

a








b







c





d


e





f





	Reviewing School Development Plan – Sections

Working Policy

HT to draft letter to local companies eg Lloyds bank(give help to schools)
Chair suggested  IMI Precision Engineering based at Fradley – Community Involvement is important to Company ethos. Chair to ask re a contact at IMI Precision Engineering.

HT completed Staff and Governor Training Plan already shared at FGB 
Meet D Werry October 2017 – Finance?

CoG informed committee A Jones(Clerk to Governors) to deliver Governor training 4th July at River View.
CoG commented Clerk to keep a record (LMG D Werry?)

Safeguarding – Audited

Safeguarding Action Plan to be written have to be open and transparent, some children are safer in school.  Do not always have to 1st Response.  Social Service threshold so high – Child Sexual Exploitation, Prevent Training planned.  Safeguarding system can now be completed directly on computer.

HT Governor Training had been highlighted and booked.  

HT Action Plan cannot highlight impact Evaluation of Interventions – progress more specific.  Next year name – greater depth, ARE, standardised scores, communication  70% (Ofsted 2%).  Yearly November survey.
Governor questioned do parents realise?
HT yearly in response to answer on the survey, adhere to dates as far as possible.  
September: Welcome letter with list of dates, booklet with timetable, classes. Phase Leaders (ELT Agenda).
HT Triangulation shows quality of teaching is 85% Good or better.
VCoG commented means not too complacent.

HT staff have received PM review.  Targets are challenging, possibly 1 or 2 meet threshold dependent on results.
DH will highlight if staff are on task or not.
CoG commented one member of staff challenged targets.
	





JG





CoG


	6.
	Policies for Review and Ratification

Chair asked if committee were happy re reviewing and ratifying the policies on the agenda.
HT stated all Staffs County Council policies.  All accepted and ratified.

Governor Monitoring Visits Policy December 2016 Draft – carried forward to next meeting

Induction. Policy CS & MR to complete
[bookmark: _GoBack]Governor Training and Development Policy NEW June 2017 draft – carried forward to next meeting. HT requested to condense important information to Key points at front of document. Chair suggested amalgamating the Training and Development Policy (currently in draft) to with the Induction Policy to become Governor Induction, Training and Development Policy.

	

Accepted


Next meeting

Next meeting

	7.
	Date and time of next meeting: Wednesday 13th September, time 9.30 am 
Chair thanked everyone and closed meeting at 10.55 am
	




Action Table

	Min No
	Action required
	Who?
	When
	Action completed

	2ii
	Develop Schedule of Policies for review.
	
	
	Resolved

	2iii
	Develop Governor Induction Policy 
	Vice CoG/CoG
	ongoing
	

	2iv
	Guidance Committee Meetings
JG to email David Werry to request guidance, expectations.
	JG
	In progress
	

	2v
	Statutory Guidance (CPD Training)
to put on Governor Zone
	HT/SW    
	Ongoing
	

	2vi
	Guidance document for Link Governors
	Chair
	completed
	Completed

	2vii
	Governor Development Plan (GDP)
This has been developed and ratified at Feb FGB. Volunteers requested for tasks but no response so need to allocate tasks.
	CoG/Chairs of Committees
	In progress
	

	2viii
	SDP
HT meeting with T Sutcliffe to check then upload updated version to Governor Zone
	HT/SW
	In progress
	

	2ix
	Consultation with staff. Meeting rescheduled 13.07.17
	HT
	In progress
	

	2x
	HTPM Review arranged for 22.6.17
	HTPM Committee/ HT
	
	

	6
	Governor Monitoring Visits Policy December 2016 Draft 
Governor Training and Development Policy NEW June 2017 
	
	Next Meeting

Next Meeting
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..
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