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	Strengths

· The newly appointed assistant headteacher has high expectations of the quality of mathematics teaching. She is accurate in her observations of teaching, including what is seen in children’s books, and can articulate the key findings back to teachers with clarity. 
· Monitoring records have been rewritten to ensure that they form part of a cycle to improve the quality of teaching and learning. All leaders have a role in the cycle and this helps to ensure that previous areas for development are followed up. However, leaders need to ensure that the cycle includes CPD opportunities for colleagues to further develop their practice.
· The work scrutiny demonstrated that the marking generally follows the policy, although there are occasions where pupil’s responses are not recognized by the teacher. Books show differentiation between ability groups, but in some classes the most able children could be moved onto harder work quicker.
· Observations showed some effective features of teaching, although these are not yet applied consistently in all classes. These included;
· teacher questioning that required the children to think hard about their work and answer with an explanation to demonstrate their understanding of what they should know;
· teacher modelling that outlined clearly to children how to present their work to avoid basic mathematical errors and to help them to recognize what is expected of them, for example in the quality of their handwriting;
· effective use of resources to help demonstrate what is happening mathematically and deepen pupils’ understanding;
· using prior assessment information to plan activities that build on prior knowledge and to provide additional support and intervention for those children that require it.
· During the lessons observed, children demonstrated positive attitudes to their learning. They responded well to teacher instruction and persevered with the work, even when it was difficult, to show their resilience.
· Use of the White Rose Mathematics resources has helped to provide greater opportunities for children to use and apply mathematics and reason effectively. Where marking is at its best, this is further reinforced through specific target questions to challenge pupils’ thinking.
· In most lessons seen, the teaching assistants worked effectively with the children. In some cases the teacher had planned effectively to ensure that they spent an amount of time with the lower ability children. 





Areas for development

· Some teachers need to develop their practice to bring them in line with the best teachers seen. This includes organisation of the lesson, use of assessment information to plan carefully matched work, more effective use of questioning to develop pupils’ understanding and modelling to exemplify the high expectations of the class.
· Despite teachers planning lessons together, the delivery between parallel classes was too variable. For example, some classes had access to a wide variety of resources not available in the other class. 


Practical next steps

· Provide targeted support for identified members of staff on the identified areas for development. This support will include both planning and delivery.
· Continue to use the new approach to monitoring to ensure that the quality of teaching improves and that all school policies are followed consistently by all members of staff.
· Ensure that the most able children are suitably challenged, particularly in mathematics. Where pupils are expected to start by consolidating their learning, ensure that teachers move the most able on quickly enough to access work that makes them think hard.
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