

River View School
Minutes of the Full Governing Board Meeting held in the school

on Wednesday 18 May 2016 at 6:00 p.m.

Present:
Mr C Stokes (Chair)




Mrs M Whitehouse (Headteacher)




Mr J Berry




Mrs H Cooper-Percival




Mrs J Grubb 



Mrs J Kebleryte



Mrs K Stubbington              
In Attendance: Mrs D Buckingham (Associate Member) and Mrs A Jones, Clerk to Governors
Apologies: that apologies were received and accepted from Mrs S Matkin, Mrs K Matthews      and Rev M Redshaw

It was noted that the Chair would be late arriving at the meeting and the Vice-Chair was absent, governors therefore appointed Mr J Berry as Acting Chair for the meeting until the arrival of the Chair 

The Acting Chair extended a warm welcome to everyone

046
Governing Board Matters

a)
Appointment of Co-opted Governor

It was noted that Mrs J Kebleryte had attended a committee meeting as an observer 


and so had met with a number of the governors
Resolved: that Mrs J Kebleryte be appointed as Co-opted Governor
b)
Membership
Mrs J Kebleryte was welcomed to the Governing Board as a Co-opted Governor.  
The Clerk reported the following:

· Mr S Faulks no longer a Parent Governor as of 22 February 2016
· Mrs D Dickenson duly elected as Parent Governor as of 9 May 2016
· LA nomination form has been submitted for Mr C Stokes; change of designation from Parent Governor to LA Governor 
· Vacancies: 1 Parent Governor as of Mr C Stokes pending appointment as LA Governor
Resolved: that school sets in motion the nomination / election process for Parent Governor once Mr C Stokes is appointed as LA Governor
c)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

d)
Code of Conduct
Resolved: that the two new governors sign the Code of Conduct held centrally in the school office 
e)
Declaration of Interest – Business and Pecuniary

The Headteacher declared that she had been given a voucher for a meal for two by 
Burton Albion 
f)
Vision and Values

The Headteacher reported that the Visions & Values had already been seen by T&L 
Committee and School Council.


It was noted that it has yet to go to ASPIRE and parents

Resolved: that the Headteacher will circulate Vision & Values once seen by all stakeholders 

047
Minutes of the Previous Meeting

Resolved: that the Minutes of the full Governing Board meeting held on Wednesday 10 February 2016 at 6:00 pm be approved, subject to the following amendments:


Minutes should read: Rev M Redshaw and not Rev M Renshaw

Minute 35 (c) should: read Behaviour and Attendance reports and not report

That the Minutes, Agenda and all reports and other papers considered at the meeting be made available for inspection.

Matters Arising from the Previous Meeting (not dealt with elsewhere on the agenda)
i.         Minute 033 (c) (ii) refers:

Resolved: that ???? checks if all governors have signed the Code of Conduct

ii.        Minute 035 (c) refers:

          It was noted that both the Behaviour and Attendance reports had been circulated to all    

          governors

iii.      Minute 038 (iv) refers:

          It was noted that the bomb scare evacuation contingency plan had not yet been 
formulated 
Iv       Minute 044 (a) (i) refers:

          The Abbot Beyne Collaboration Agreement had been posted on the Governor Zone

v.       Minute 044 (c) refers:

          It was noted that some governors had been in to school during KS2 SATs week to 
          ensure due process in administration of tests

048
Reports
a)
Chair's and Vice-Chair's Actions (deferred until arrival of Chair)
The Chair reported that he had undertaken the following actions on behalf of the Governing Board since the last full Governing Board meeting:

See Confidential Appendices (i) & (ii)
b)
Committees
Finance Committee

The minutes of the meeting which took place on 4 March 2016 had been circulated with the agenda papers. 

It was noted that governors had challenged the fact that TA absence was not covered by insurance, raising concern regarding 1:1 support for SEND children and the Headteacher had responded, however the committee minutes did not reflect this. 
Resolved: that the 2016/17 draft budget be presented for ratification by the full governing board (see Minute 50 a)
Leadership & Management Committee (L&M)
The minutes of the meetings which took place on 15 March 2016 and 9 May 2016 had been circulated with the agenda papers. 

It was noted that committee/ HTPM terms of reference were reviewed

Resolved: that the committee /HTPM terms of reference be adopted
Headteacher Performance Review Panel (HTPR)
HTPR Panel is due to met on Monday 23 May 2016 for the midterm review meeting to discuss/review the Headteacher’s performance against objectives set.

It was noted that the Headteacher has already provided the Panel with evidence in readiness for the meeting.
Resolved: that the information be noted
c)
Nominated / Link Governors
There were no nominated / link Governor reports.

It was noted that Mrs D Buckingham arrived at this point
049
Headteacher's Report

The Headteacher's report had been circulated with the agenda papers and covered:

· School information and admissions
· Effective Leadership & Management (includes review of development plan key objectives, Staffing update)
· Teaching, Learning & Assessment (includes review of development plan teaching profile and Pupil Premium)
· Personal Development, Behaviour and Welfare (review of development plan)

·  Outcomes for Pupils (review of development plan, guided reading data)

· Safeguarding


Governors commented on the fact that the Headteacher’s report did not include 
sufficient quantitive review / evaluation / impact.  


Teaching & Learning External Review:

The Headteacher tabled and reported on the recent external T&L Review as follows:
· Full day review undertaken by Elizabeth Huggett and Trevor Sutcliff, Entrust

· Staff went into the day in a positive mind set

· Feedback of findings: 


-
most of objectives had been met


- 
slight variance in books seen


-
Headteacher needs to include more quantitive data / evidence of 

impact in her report


-
on a positive note: staff don’t ‘sell themselves’ enough




-
See Confidential Appendix iii.
· Recommendation that Notice of Concern be removed

· Headteacher has until Friday 20 May to respond to any factual errors and to forward next 5 steps 


Governors noted that the 5 non negotiables are to be shared with the children

It was noted that Mrs D Buckingham had attended book scrutiny training lead by an 
Ofsted Inspector

Resolved: 
i.
that the report be received with thanks

ii.
that governors are invited to school on Thursday 19 May to work on 5 next steps 
response with 
the Headteacher

iii.
that the Headteacher includes more quantitive data and  evidence of impact in her 
report

050
 Finance Aspects 
a)
Approved School Budget 
Resolved: that the 2016/17 school budget be ratified and signed off by the Chair for 

submission by 31 May 2016
b)
Budget Out-turn Statement


It was noted that this had been looked at in conjunction with setting the 2016/17 
budget, at the Finance Committee meeting on 4 March 2016
c)
Charging and Remissions Policy

Resolved: that this item be deferred to the next Finance Committee

d)         SFVS

Resolved: that school was compliant with requirements in submitting SFVS evidence file by 31 March 2016

e)         Schools Financial Health Efficiency

Resolved: that this item be deferred to Finance Committee

f)          Conditions of grant for PE Sports Premium

Resolved: that this item be deferred to Finance Committee

051 
Governor Self Evaluations: 20 questions 


Governors were informed that the Autumn 2015 Governor Information Pack included 
the NGA 20 questions to support maintained schools with self-evaluation.

Resolved: that governors use the 20 questions for self review by addressing a number of questions at each full governing board meeting 
It was noted that Mr C Stokes arrived during Finance aspects
052
Safeguarding Update 
a)
School Governance Amendment Regulations


With regard to Disclosure and Barring Scheme (DBS) checks the following was noted:



 -    governors appointed prior to 1 April 2016 must have and enhanced DBS                 

      certificate  in place by 1 September 2016



-    governors appointed after1 April 2016 must have an enhanced DBS 
                             certificate  in place within 21 days of appointment

Resolved: that checks are made to ensure all current governor have enhanced DBS certificates 

b)
Expectations


Governors were reminded that they should have had read and signed to confirm they 
understand section 2 of Keeping Children Safe in Education (July 2015), which is 
about the management of safeguarding.

It was noted that a new version of Keeping Children Safe in Education is due in school

It was also noted that there is now a legal duty on teachers to report any cases of 
Female Genital Mutilation to the police, from 31 October 2015. 
Resolved: that checks are made to to ensure all governors have signed to confirm they have read and understand section 2 of Keeping Children Safe in Education (July 2015)
c)
Governor Emails


Governors were advised that due to safeguarding issues all governors should be 
issued with a school email address to be used for all matters relating to governance, 
as a matter
Resolved: that all governor information is located on the Governor Zone and caution will be exercised in governor correspondence by email
d)
Package of Support for Child Sexual Exploitation


It was noted that the Police, Staffordshire County Council, Staffordshire Safeguarding 
Children Board (SSCB), schools and academies are working together to prevent 
and 
disrupt child sexual exploitation through education; a number of resources are 
available to support this in school.

Resolved: that the information be noted 
053
HR Aspects

It was noted that there were no HR items for discussion

054
Policies and Procedures:


 Governors were advised to note updated procedures for:
a)
School Complaints procedures

b)
SEND Local area responsibilities
c)
Supporting the attainment of disadvantaged pupils
d)
Recruitment and Selection Policy April 2016

e)
The Local Authority Agreed Syllabus for Religious Education

Resolved: that the information be noted
055
Other Information Items

It was noted that information on the following items is included in the Governor 
Information Pack.

a)

Succession Planning for Governors: concern that the vast majority of governors 

terms of office end in 2018, therefore succession planning is crucial
b)

Support for minute taking – to name or not to name: Clerk reported on NGA good 

practice
c)

National Schools funding

d)

Governance Handbook: change in title
e)

Examples of school websites

f)

Apprenticeships: currently 2 in school, both very good
g)

Headteacher Performance Management – mid-year review:(see Minute 48 (b)
h)

Counselling in schools

i)

Ofsted latest news

j)

Michael Wilshaw HMCI Commentary on Governance 

k) 

Changes to Primary assessment

l)   

Latest Statutory Guidance Updates

(i)   Latest timelines

(ii)   Dealing with issues relating to parental responsibility

(iii)  Free Music Resource

(iv)  Information Academies have to publish

m)  
New Entrust On Line Service Tool

n)   
Health and Safety audits; advice on what needs to be done when 
o)   
Governor Services Training Schedule: see below
There were discussions about all the items in bold.

Resolved: 
i.
that the additional information provided in the Governor Information Pack be received 
and noted

ii.
that training be booked for:

-  2 governors: HTPM at St Peter’s in Tamworth on Thursday 16 June 
-  Bespoke Welcome 1 for Abbot Beyne Cluster (early Autumn Term)
056
Confidential Items

Governors were asked to identify any items included on the agenda which require 
recording in a confidential appendix to the minutes.

Resolved:  that the following items be recorded in a confidential appendix to the minutes


Minute
048 (a):
Chair’s Power to Act (i)

Minute 048 (a):
Chair’s Power to Act (ii)


Minute 049:

T&L External Review (iii)


Minute 057 (a): 
Solicitors letter /Investigation (iv)

.

057
Any Other Business
a)
Solicitors Letter 

See Confidential Appendix (iv)
b)
Collaboration with other Schools 

The Headteacher reported that the school collaborates with two clusters:
· Abbot Beyne – already well established 

· Paulet – looking to firm up partnership, also to establish a Governor group

Governors noted that a volunteer is needed to attend the Paulet Governor group on 14 June 2016 at River View 
Resolved: that Mr C Stokes will attend the Paulet Governor group on 14 June 2016 at River View

058
Dates and Times of Future Meetings
Resolved:  that the full Governing Board meetings for 2016-2017 will take place as follows:



Wednesday 9 November 2016 at 600 pm


Wednesday 15 February 2017 at 600 pm



Wednesday 24 May 2017 at 600 pm

Meeting closed at 7:30 pm
___________________________________

___________________________

Chair






Date
FUTURE AGENDA ITEMS
	Agenda
	Agenda item

	Finance Committee
	· Charges & Remissions Policy
· Schools financial Health check
· Conditions of grant for PE Sports Premium



	AUT FGB 
	· NGA 20 questions (some)

	
	


ACTIONS:
	Min No
	Action required
	Action completed

	046 (a)
	School sets in motion the nomination / election process for Parent Governor once CS is appointed as LA governor
	

	046 (d)
	2 two new governors sign the Code of Conduct
	

	046 (f)
	MW to circulate Vision & Values once seen by all stakeholders
	

	047 (i)
	checks made if all governors have signed Code of Conduct
	

	049 (iii)
	MW includes more quantitive data & evidence of impact in HT  report
	

	052 (a)
	checks made all current governor DBS certificates & acts accordingly
	

	052 (B)
	Checks made to ensure all governors have signed to confirm they have read section 2 of Keeping Children Safe in Education (July 2015)
	

	055 (ii)
	Governor training to be booked
	

	057 (b) 
	CS to attend the Paulet Governor group on 14 June 2016
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