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Governors’ Minutes Development Meeting

	 Date: Wednesday 11 January 2017  - time 4.30 pm

		Present:
	H Cooper-Percival; D Dickinson; J Grubb; K Matthews; M Redshaw; C Stokes; K Stubbington; 
M Whitehouse. S Wilkinson(taking minutes)




		Apologies:
	J Berry; D Buckingham; F Veli






	
	
	Action

	1.
	Welcome
Chair of Governors (CG), welcomed  everyone to the meeting.
	

	2.
	Apologies
J Berry; D Buckingham; F Veli
	

	3.
	Purpose of the meeting
To discuss the External Review report by D Werry(DW) re Governance, to discover Governors thoughts!!! Governors agreed necessary to move forward with planning.   
	

Resolved

	4.

5.


6.
7.


8.



9.


9a.


10.



11.




12.



13.




13a



14.


15.


16.
17.




17a.


18.


19.




20.


21.

22.

23.
24.
25.


26.
27.



	CG stated DW had given an example of a draft Governor Development Plan (GDP), CG had also researched others, distributed copies, asked for comments.
Headteacher(HT) report fair taking into account inexperience as a Governing Board, new HT.  One point the report does not highlight is the commitment of Governors, DW correct we do not always follow up with paperwork (essential).
Governor stated: example Link Governors Guidance was not ratified.
HT agreed, monitoring will have to be more often eg half termly basis –CG/Vice Chair Governors(VCG)/HT to meet at 3.00 pm before SLT meeting to discuss, conscious of people’s time.
VCG  stated no-one’s fault, we all want to improve.
CG questioned had Governors been contacted by their Link - yes.
HT one Governor completed and would be following up, asked if anyone heard from JK? 
CG to send letter to JK.  Action CG
Discussion re Governors contacting/being contacted by their Link, step in the right direction.
Governor stated report fair, useful to know what to do & how to review eg HTPM – flowchart show best practice, also Governor visits could be for succession in the future. All agreed.
HT will get HMI this Spring Term, end of term would suit best, time to strengthen Governors, 85% Teachers Good (NQTs keep score lower)
Governor stated Behaviour is very good new member of staff is very good.
Governor asked re Link governor walks what point did HT sign? 
HT only signed if accompanied the walk, signature would be the member of staff accompanying the Governor. HT had folder to hold copies.  Best practice to bring questions to FGM to show in minutes.
Governor stated Chairs of Committee(CofC) could give reminder. Action CofC
HT have to make sure on time and asking challenging questions, expect HT report 2 weeks before FGM (Governors can suggest how report is presented), other reports Data, Finance is stat as the computer produces.
Governor suggested Visitor file, form to sign.
CG asked if everyone happy with how & the direction the school is going – all agreed.
2 parts: 1 is training back to baseline, begin again, from meeting previous evening(Paulet) suggested new governors go together, share cost – save money by training together safeguarding etc, perhaps Anne Jones(Clerk to Governors) one evening.
HT discussion re all Governors meeting together to discuss GDP logistics make difficult, decision CG/VCG to produce draft for FGM for Chair’s of Committee CS/JG/JB/MR.



Question: all in agreement – Yes   To be on Governor Zone by 07.02.17 to go to FGM 15.02.17 to be ratified, it was unanimously agreed by Governors HT to attend discussions. A date to be arranged for all. CG distributed examples of various GDP’s.  CG to arrange date( MW meeting with J Hart).
Governor questioned will Agenda planning continue? This time Leadership & Management not always possible for Teaching & Learning.   HT/CG + SW to meet re Agenda planning, ask Governors any items for Agenda’s (have different view point from HT)
CG questioned how do we know information is robust and accurate if not monitoring proof is required/understanding roles.
HT: difficult – strategic and operational.
CG/VCG to oversee FGB business 
Governor questioned additional Link Governor Role buddy.
HT response good idea mentor/buddy when a new Governor joins- suggested more Associate Heads NO voting rights – discussion took place.  SEF completed SW to collate.  Holy Trinity school Head has a policy any questions before committee meeting to be sent 1 week before time to prepare answers. HTR in time to discuss. 
Governor asked would we like to adopt the same policy? Vote taken, proposer: CG – seconded by: Governor adopted unanimous   SWto set page on Governor Zone ‘Questions for FGB’ to be deleted after meeting.
Governor questioned what was missing in HT’s report?
HT not enough impact – Data (Phase Leaders), Inclusion Manager (SEND), remaining HT evaluation of School Development Plan.  SEF completed, SW to collate. CG read DW comments.
Governor questioned Policies 
HT: SW updating – discussion re dates for policy programme L&M suggested late Autumn, strategic dates, policy programme.
Governor asked GDP discussion by Chairs?
HT suggested Chairs + Vice Chair Governors meet start each term
CG questioned Training
HT discussion re various free training for Governors eg Safeguarding, Safer recruitment, Commissioning. School is categorised as ‘School of Concern’ – can ask for help. 
SLT policies - Finance to plan around SVFS – discussion took place. KM had sent SVFS forms to Governors.  Full Financial Audit taking place 13.02.17.  Agenda’s to Finance Committee.
CG read email from Governor – discussion took place as to the various points raised. (see appendix)
Governor questioned re Visits any suggestions in DW’s report
HT School Development Plan - Chairs to be involved, historically written July.
Governor suggested sharing contact numbers useful to put on Governor Zone.
Proposed: CG – Seconded: JG vote unanimous.  SW to add to Governor contacts (Governor Zone)   Resolved
CG questioned everyone happy with meeting and aware HMI will be in?
Governor stated showing Governors taking report seriously and working to show evidence.
CG arrange date for next GDP to be completed by 08.02.17 to go to Governor Zone.  CG to email Proforma by 17.01.17. Action CG
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KM had actioned
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CG

	
	Meeting closed: 6.00 pm
	

	
	Date of next meeting: Monday 23rd January at 4.00 pm
	











Action required

	Min No
	Action required
	Who?
	When
	Action completed

	3
	To move forward with planning
	
	
	Resolved

	8
	Letter to JK
	CS
	asap
	

	11
	Reminders by Chair of Committees
	JB/JG/HCP
	Next meetings
	

	13
	Draft GDP
	CS/MR
	Asap
	

	13a
	Questions on Governor Zone FGB 
	SW
	By 07.02.17
	

	18.
	SEF collated
	SW
	Asap
	

	21.
	SVFS form sent
	KM
	
	Resolved

	25.
	Governor telephone contact details.
	SW
	Asap
	

	27.
	Proforma GDP emailed to Governors
Governors Zone by 08.02.17
	CS
SW
	17.01.17
08.02.17
	



Signature:…………………………………………………………………………………………….. Chair of Governors 	Date:……………………………



Appendix 


	Question
	Response
	

	1. Staffing/Budget
	Not possible to do this.  
	HCP/DD

	2.
	Not required already identified when budget is set
	KM

	3.Staffing Structure
	Have a document with staffing structure – cannot provide UPS etc
	MW/KM

	4. 3 Year Maintenance Plan
	Annual –driven by Stafford
	KM

	5. 3 Year Budget Plan
	Governed by Stafford,  KM explained
This is as produced by Stafford, cannot be changed for Governors understanding. 
	KM
HCP/MW

	6.Pupil Premium Plan 3 Years
	Do not know what pupils we will have , 1 year .
Government changes re funding.
	Governors
CS

	7. Improve Minute Taking
	Already in place see Teaching & Learning minutes.
	MW

	8. Termly Governor Days
	Not here to judge
Not good for children, as a HT do not like this produces false representation etc.  Governor Report Visit much more beneficial lots of positive feedback, do not tell teacher when visit will be taking place – accurate impression.
Have see what happens - best outcome for school
Previously INSET DAY (September) to meet new staff and introduce Link Governor
	KS
MW



KM
CS

	9. Subcommittee meeting time cannot cover in 90 minutes
	Opportunity to work smarter.
Monitoring
Teaching & Learning meeting very focused, completed in the set time, question of locking the school also work life balance – stated 6.00 pm agreed by Governors, also agreed by Governors lock up service(Taylors).
	JG
HCP
MW
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