River View Primary & Nursery School

Governors’ Minutes Development Meeting

	 Date: Monday 23rd  January 2017  - time 4.30 pm

		Present:
	D Buckingham; H Cooper-Percival;  K Matthews; M Redshaw; C Stokes; K Stubbington; 
S Wilkinson(taking minutes)




		Apologies:
	M Whitehouse






	
	
	Action

	1.
	Welcome   
Chair of Governors (CG), welcomed  everyone to the meeting.

	

	2.
	Apologies   
M Whitehouse

	

	3.
	Purpose of the meeting
Continuation updating GDP – D Werry’s report + SDP to take salient points to strengthen GDP.  Received amendments from JG. 
V/CoG asked:
a) how to determine pro-active rather than re-active, evidence Monitoring Schedule, follow up reports, minutes etc followed by challenging meetings.
b) Training, as a group – legislation changes see A Jones (FGB) to provide then Action.

c) Governor Skills Audit – complete.
d) Induction Policy: Action  CoG/Vice CoG.
e) Reporting back re meeting Tamworth
f) Adopt Draft GDP into SDP Proforma (T Sutcliffe helped to produce SDP) to pass training to Governors, also show Governors working with school (all actions to being with verb).  
g) Identify training needs.
h) Identified Finance as weak – Associate member with Finance skills?

	








CoG/Vice CoG



	4.
	6 Strategic Points (Key Areas)
Discussion and planning structure of document to be produced – Action DB updating proforma
	
DB


	5.
	Record of Training
Spreadsheet set up to record Governor training.
	
SW


	
	Meeting closed: 5.30 pm
	



Action required

	Min No
	Action required
	Who?
	When
	Action completed

	3c
	Induction Policy
	CoG/Vice CoG
	
	

	3e
	Tamworth
	CoG/Vice CoG
	
	

	4
	Draft to proforma
	DB
	
	

	5
	Spreadsheet – training
	SW
	
	





Signature:…………………………………………………………………………………………….. Chair of Governors 	Date:……………………………
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