River View Primary & Nursery School

Governors’ Minutes Leadership & Management

	 Date: Wednesday 18th January 2017 – 5.00 pm

		Present:
	J Grubb; M Redshaw; D Buckingham; K Matthews; K Stubbington;  M Whitehouse. 
D Dickinson (taking minutes)




		Apologies:
	C Stokes; S Wilkinson(Clerk)






	
	
	Action

	
	Welcome - Everyone welcomed everyone to the meeting.
	

	
	Apologies - C Stokes; S Wilkinson
	

	1.
	Minutes of previous meeting 
Minutes of 21.09.16 – Accepted as true record.
	Resolved

	2.

	Matters arising from previous minutes
i. NGA Twenty questions – completed as part of Governors Review.
ii. Assessment: Internal Moderation .
iii. Medicine Policy: HT many Policies due for renewal, Policy schedule to be priority.

iv. New Governors Induction Policy, Governors require guidance Induction and how to perform their role as Governors of River View Primary & Infant School. No update available.
v. Terms of Reference: guidance required re meeting procedures – organise/run meetings.  Ask A Jones (Clerk to Governors) check Governor Handbook.
vi. Governor Monitoring Schedule – today’s agenda.
vii. Statutory Guidance: to be added to Governor Zone – CPD Training Schedule.
viii. School website: Governor Zone, easier to navigate. Thank you SW
ix. Guidance document Link Governors, to be ratified and added to next agenda.
x. SDP: 2016-2017 developed, reviewed and updated – today’s agenda.
xi. National Database/ Edubase – all Governors access to Edubase.
xii. Governance Review: lead by D Werry, report received, being Actioned by Governors.
xiii. Ofsted Report – Governor Training: Response to External review of Governance, Governor Development plan being developed to include training.

	
Resolved
DB/HCP
HT
Next Agenda Chair 
CS/MR to lead/develop
Chair


HT

Chair
Resolved
Resolved
Resolved
CoG & Chairs of Committee


	3.
	SFVS
HT provided sections A & D discussed, queries refer to notes on SFVS, KM collating folder of evidence.
	
HT 

	4.
	Review of Leadership & Management on SDP
i. HT produced document, discussion took place, SDP updated.  School website all relevant information included, report not seen.
ii. Draft Governor Development Plan emailed to Governors for comments, meeting of CoG & Chairs of Committees 23.01.17.
	
HT/SW
HT/CS
HT/SW

	5.
	Link Governors and Staff Structure
Amended name for the member of staff  Behaviour and Attendance.  All Governors to contact relevant Link member of staff.
	
All 
Governors

	6.
	Governor Monitoring Schedule – ratification
Change name of Governor Plan to Governor Monitoring Schedule, Governor Zone?
Proposed by: KM   Seconded by: MR      Accepted: unanimous
	

Resolved

	7.
	Policy Review – Safeguarding Policy and Procedures
Reviewed: mobile phones not allowed in classrooms, staff.  All visitors on entering building asked to leave phones at the school office.
Amendment: Page 5 SW to add Mrs D Buckingham as additional DSD.
Proposed by: KM  Seconded by: MW   Accepted: unanimous (pending amendment above)
	


SW



	8.
	Governor Skills Audit
JG had received several forms, currently being analysed in preparation for next meeting.
	
Chair

	9.
	HTPM Review
Meeting to be arranged (March), JG;HCP;MR;MW to agree date.  Governors to arrange meeting to review evidence beforehand.
	

	10.
	Review Governing procedures and clerking arrangements
i. Clerking arrangements: currently buy into Entrust (Anne Jones, Clerk).  SW paid little to clerk, to go on more training.
ii. Simple handbook containing relevant information for new/old Governors to be devised.
iii. CS/MR already tasked with developing a Governor Induction Policy, to include all procedures for new/existing Governors. Action MR/CS to incorporate reviewing Governor Procedures into Governors Development Plan. 
	



CS/MR to liaise with MW

	11.
	Date of next meeting: Wednesday 15th March 2017 - 5.00 pm – 6.30 pm.
Action: in the light of D Werry’s report, Governors to consider if 2 meetings necessary in the Summer Term.
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..

	Min No
	Action required
	Who?
	When
	Action completed

	2ii
	[bookmark: _GoBack]Meeting to discuss Assessment
	DB/HCP
	
	

	2iii
	Policy Schedule
	HT
	15.03.17
	

	2iv
	Governors Induction Policy

	Chair
CS/MR to lead/develop
	15.03.17
15.03.17
	

	2v
	Guidance Committee Meetings
	Chair to ask A Jones
	
	

	2vii
	Statutory Guidance
	Added to Governor Zone   HT
	15.03.17
	

	2ix
	Guidance document Link Governors
	To be added to next agenda    Chair
	15.03.17
	

	2xiii
	Ofsted Report – Governor Training
	CoG/Chairs of Committees
	15.03.17
	

	3
	SFVS 
	Take to FGM    HT
	15.02.17
	

	4i
	SDP
	To be updated on Governor Zone  HT/SW
HT/CS request report re website compliance
	
	

	4ii
	Draft GDP
	HT SW to scan update Governor Zone
	
	

	5
	Link Governors
	All Governors
	As per Monitoring Schedule
	

	7
	Policy review – Amendment Page 5
	SW
	
	

	8
	Governor Skills Audit - analysis
	Chair
	15.03.17
	

	9
	HTPM Review – to arrange date
	JG/HCP/MR/MW
	
	

	10
10ii
10iii

	Review Governing procedures
Handbook
Governor Induction Policy – to incorporate Governor Procedures
	
CS/MR to liaise with MW

CS/MR
	
	

	11
	D Werry Report – meetings Summer Term
	Governors
	
	




Governors Leadership & Management Minutes	Page 2

