River View Primary & Nursery School

Governors’ Minutes Teaching & Learning

	 Date: Wednesday 30th November 2016 -  5.00 pm

		Present:
	D Buckingham; H Cooper-Percival; C Stokes; K Stubbington; F Veli; M Whitehouse. 
S Wilkinson(taking minutes)




		Apologies:
	None






	
	
	Action

	1.
	Welcome
Everyone welcomed everyone to the meeting.

	

	2.
	Apologies
None received.

	

	3.
	Election of Chair
Nominations for Chair: Headteacher nominated HCP – Seconded by Deputy Head, vote taken unanimous decision.  Resolved

	

	4.
	Election of Vice Chair
Nominations for Vice Chair: Deputy Head nominated KS – Seconded by Chair, vote taken unanimous decision.  Resolved

	

	5.
	Minutes of previous meeting: Resolved

	

	6.
	Matters arising from previous minutes: None – Resolved

	

	7.
	Terms of Reference
Chair had designed a new Proforma (similar to Leadership & Management) to bring into line with other committees.  Discussion took place re quorate numbers 3 + Headteacher , Associate Member included within this.
Headteacher, documents re governors can be sent directly by the author to Governor Zone.
Governors questioned are they able to do this with their access level?
Response yes governors have access to do this.
Governors questioned if any Looked After Children (LAC) in the school?
Response yes from Derby but work differently to Staffordshire.
Chair asked any more comments? 
 Action: Amendments to be made by Chair.  Vote to take Terms of Reference to Full Governing Board to be ratified.
Proposed by Chair of Governors – seconded by Deputy Headteacher,  vote was taken, unanimous decision. Resolved

	









Chair T&L

	8.
	Curriculum area link – an efficient way to work.
Governors questioned is this the best way of doing this?
Headteacher responded a concise, standardised template is required for Link Governor visits, discussion took place.
Governors questioned template for Link Governors to complete?
Deputy Head responded yes visits or member of staff reports, governor to write report, this could be either Learning Walk or sit down meeting with member of staff.  Chair of Governors produced a template (also a pack produced by another LAto  be amended) which could be used by Governors, to be discussed  at the next meeting (01.03.17), discussion took place.
 Headteacher, Action: SW to update.
Deputy Headteacher proposed all Governors to use standardised form – seconded by Chair, vote was taken, unanimous decision. Resolved
Action: to set up Governor file with proformas.
Discussion re the need to set deadlines, timing before Christmas is difficult. 
Governor asked what is a reasonable deadline?
Discussion re times & dates, difficulty for some governors to make 1.30 pm, agreed to alternate between 1.30 pm & 5.00 pm, next meeting 5.00pm.  Resolved
Spring Term 24.03.17, Summer Term 2 meetings(end of summer monitoring).
Action: Chair to notify Link Governors not on the Teaching & Learning committee.

	







SW


SW

	9.
	ASPIRE
 Headteacher, do we cancel the contract, cost £50,000 for 3 years? the reason for using ASPIRE  was because when first in post within 10 days a Notice of Concern was issued which continued until the recent Ofsted in July (no longer in place). Advised by D Lawrence (NAHT recommended) because of the risk of Ofsted, inexperienced Leadership and unstable staff.  Discussion took place re the merits or not to continue or cancel contract with ASPIRE.  Senior Leadership is now much stronger, now need a strong 3 year Development Plan, brought this to Teaching & Learning to decide whether carry on or cancel contract (may not be able to cancel until April).
Chair stated a vote was required.
Deputy Headteacher proposed to leave ASPIRE and trust in Headteacher – seconded by Chair of Governors, vote taken, unanimous decision to leave.  Resolved
Governors stated confidence had grown in and with Senior Leadership to go own way.

	

	10.
	Reading Update
Headteacher, some testing taking place next week.
1. River View Dollars – read 4 times a week at home
2. Trialled 3 ways of Intervention
3. Better reading partners- 2 read with FV 4 times
4. Reciprocal reading TA’s/ Youtube and gave children books 
The one that made the most consistent progress were with FV who questioned children re reading at home and rewarded with stickers – amazing progress 10 points. Better Reading Partners disappointing and reciprocal readers came last.
Discussion took place re reading how to improve, reasons why no improvement, asked if any 6th formers could help from Paulet.  Action: Chair to look into Reading Buddies from Paulet.

	 








Chair T&L

	10.
	RaiseOnline
Headteacher distributed print off from RaiseOnline, discussion re 2 children and impact on data and various other aspects of the data.  Confident with Year 4 data, up to then robust targets to be in place, starting points to achieve as much progress as possible + related to staff Performance Management.  Key Stage 2 =ARE expecting more than National 
Action: next meeting Governors to come with questions re data (Un-validated at the moment)

	




Governors

	11.
	Attainment Update
Governors asked anymore changes?
Headteacher responded 72% moved (5.8 each teacher) broadly in line with targets, discussions on the way forward, Informal Action Plans.
Governor stated visits to be completed by the end of January, can then move forward.
Deputy Head stated reports may produce lots of questions.
Governor asked who to give the reports to?
Headteacher, can either complete electronically or give handwritten copy to SW to scan an upload to Governor Zone.

	

	
	Meeting closed: 6.10 pm
	

	
	Date of next meeting: Wednesday 1st March 2017, time 5.00 pm
	



	Min No
	Action required
	Who?
	When
	Action completed

	8
	Update Link Governors proforma/pack & Link Governor proforma file
	SW
	By 01.03.17
	

	9
	6th form Reading Buddies from Paulet
	[bookmark: _GoBack]Chair (HCP)
	
	

	10
	RaiseOnline: to have questions for the next meeting
	Governors
	Next meeting 01.03.17
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