River View Primary & Nursery School

Governors’ Minutes Leadership & Management

	 Date: Wednesday 8th March 2017

		Present:
	J Grubb (Chair) D Buckingham; M Redshaw; K Stubbington; M Whitehouse. 





		Apologies:
	None






	
	
	Action

	
	Welcome – Chair welcomed everyone to the meeting.
	

	
	Apologies – None
	

	1.
	Minutes of previous meeting 
Amendment to apologies: C Stokes; S Wilkinson  Accepted
	
Resolved

	2.
2i


2ii


2iii


2iv


2v


2vi


2vii



2viii


2ix



2x


2xi


2xii



2xiii


2xiv


2xv
	Matters Arising  Actions
Meeting DB/HCP to discuss Assessment
completed on 15.02.17.

Schedule of Policies for review.
In progress SW/CoG

Governor Induction Policy
Vice CoG/CoG in process of developing

Guidance Committee Meetings
JG has emailed A Jones to request guidance, expectations, awaiting reply

Statutory Guidance (CPD Training)
HT/SW to put on Governor Zone

Guidance document for Link Governors
On today’s agenda

Governor Development Plan (GDP)
This has been developed by CS & DH and ratified at Feb FGB. Volunteers requested for tasks but no response so tasks to be allocated.

SFVS
Evidence taken to Feb FGB meeting

SDP
HT meeting with T Sutcliffe 10.03.17 to check then upload updated version to Governor Zone

Draft GDP
see 2 xiii above

Link Governors
tasks as per Governor Monitoring schedule for all governors

Policy Review: Safeguarding Policy
Amendment to Page 5 by SW


Governor Skills Audit
completed & reported at Feb FGB

HTPM Review
Arranged for 22.3.17

See 2iv and 2v
	
Resolved


In progress 


In progress


In progress


In progress 




DB/CS to meet by 17.03.17 to allocate tasks.

Resolved 


HT/SWby 10.03.17




In progress


Completed


Completed 


Completed


HTPM Committee/ HT



	3.
i

ii
















iii

iv

v


vi



vii


viii




ix

x
xi

xii
[bookmark: _GoBack]xiii
	Staff Restructure
Resignation of Assistant Head (IB) (Inclusion Manager Part Time) cited workload prompted looking at options to restructure.
HT distributed options of a staff restructure just teachers, not including TA’s or apprenticeship levy. Gave advantages and disadvantages of each and discussions took place. If no change to staff structure teachers staff costs are £911,460, without apprentice levy so will be a deficit of £30,000. There will be further increases as potential for staff to progress up pay scale. No Literacy lead at the moment. Current Inclusion Manager does not currently have class responsibilities, may not always realistic regarding expectations. Version 1 cost £856,150 and top heavy ELT could be problem with communication. Version 2 cost £865,820. Version 3 is preference of SLT and lowest cost £854,370 saving £50,000. Advantage of Version 3 is Inclusion Manager (2 days in classroom) is doing same job as everyone else, can monitor, opportunity for other staff to shadow. HT reported Inclusion was not well managed when Inclusion Manager first in post but this is now much better managed so needs effective staff to continue current work.  Maths lead would relinquish responsibility for Maths unless was successful applicant in new structure. Version 3 takes into account of HT health issues and allows DH opportunity to provide more flexible support to teachers eg. mentoring NQT’s etc. 0.6 post in Nursery to change to am only.
Governor question: what is Apprenticeship Levy?  HT reported its extra 1% imposed by Government for Apprenticeship schemes.  
Governor question: What phases are covered by the Phase leaders? HT explained KS1, lower KS2 and upper KS2.
Governor stated liked idea of Assistant Heads being responsible for English and Maths overall and at a strategic level.  DH stated person who will speak to Ofsted /Governors.
Governor question: would EYFS lead go to Assistant Head for Maths?  HT replied yes to support teaching in EYFS but also EYFS Lead is required to do Learning Walks, know their Phase, know data for children, responsible for own budget and outcomes of children not at strategic level.
Governor question: any one in mind for new Assistant head post in Version 3?  HT yes outstanding teacher (GS) has experience of Years 5/6/3, EAL.  Will also advertise externally to get the best candidate.
Governor question: Will the quality of teaching be maintained/continue improving if DH comes out of class.  DH explained heavy workload at the moment as also covering year 5. Staff have benefitted from DH teaching skills so now at better stage, other than 1 all teachers Good.  DHead would nurture NQT’s, cover, illness provide support as required.  Meetings had been difficult due to time constraints.
Governor question: would new Assistant Head be in the classroom? HT replied the 2 Assistant Heads will job share a class (Year 5 are behind)
Governor question: are posts full time?  HT yes
Governor question: 1 SEND Assistant? HT maternity will not be covered.On return discuss post.
Governor stated Version 3 very good
Governor question: when would this take place?  HT replied September 2017 will need to advertise post, Easter consultation with staff Maths lead to Phase lead – 31st May deadline
Governor question; any loss of pay for current Maths Lead? HT no loss of pay
Version 3  Proposed by HT –  Seconded by Governor (KS)

	

	4.
	Policies for review – Medicines Policy
Adopted from LA. No changes/ amendments. Proposed by DH, Seconded by JG. Accepted.
	
Resolved

	5.
	Guidance for Link Governors – for Ratification
No changes/amendments. Proposer HT    Seconded by MR   Accepted. Review date: 2 years     
	
Resolved

	6.
	Governor Induction Policy
See above Matters arising 2iii
	In progress

	7.
	Date and time of next meeting: Wednesday 10th  May, time 5.00pm 
Chair thanked everyone and closed meeting at 4.00 p.m.
	




Action Table

	Min No
	Action required
	Who?
	When
	Action completed

	2ii
	Develop Schedule of Policies for review.
	SW/CoG    
	In progress
	

	2iii
	Develop Governor Induction Policy 
	Vice CoG/CoG
	In progress
	

	2iv
	Guidance Committee Meetings
JG has emailed A Jones to request guidance, expectations, awaiting reply      
	JG
	In progress
	

	2v
	Statutory Guidance (CPD Training)
to put on Governor Zone
	HT/SW    
	In progress
	

	2vi
	Guidance document for Link Governors
	Chair
	On todays agenda
	

	2vii
	Governor Development Plan (GDP)
This has been developed and ratified at Feb FGB. Volunteers requested for tasks but no response so need to allocate tasks.
	CoG/Chairs of Committees
	DB/CS to meet by 17.03.17
	

	2ix
	SDP
HT meeting with T Sutcliffe 10.03.17 to check then upload updated version to Governor Zone
	HT/SW
	10.03.17
	

	2x
	Draft GDP
see 2 xiii above
	-
	-
	-

	2xi
	Link Governors
tasks as per Governor Monitoring schedule
	All Governors
	 In progress
	

	2xiv
	HTPM Review arranged for 22.3.17
	HTPM Committee/ HT
	In progress
	

	2xv
	See 2iv and 2v
	-
	-
	-

	3xv
	Advertise Assistant Head post
	HT
	
	

	3xvi
	Consultation with staff
	HT
	By 31.05.17
	

	6
	Governor Induction Policy
	MR/ CoG
	In progress
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..
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