

School Governing Board Agenda - Summer Term 2017
Maintained schools

Name of school: River View
Date: Wednesday 24 May 2017 at 6:00 pm 

1. Apologies and Attendance

2. Governing Board Matters
a) Membership
b) Confidentiality
c) Register of Business Interests
d) Declaration of Interest Business and Pecuniary
e) Code of Conduct 
f) Committee Terms of Reference for Approval
g) Outcome of Skills Audit (if done)

3. Minutes of the Previous Meeting

4. Matters Arising from the Previous Meeting 

5. Review of Committees and Nominated/Link Governors

6. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Reports
a) Chair’s and Vice-Chair’s actions
b) Committees
c) Nominated/Link Governors

7.  Headteacher’s  Report

8. Finance aspects 
Delegated to Committees 

9.  Safeguarding updates
a) Keeping Children Safe in Education 2016 (KCSIE)
b) Online safety
c) Example of an in-house safeguarding audit
d) Training requirements
e) Child Sexual Exploitation (CSE)
f) Single Central Record
g) Capita HR solutions
h) Children Missing in Education
i) Early Years-Paediatric First Aid

10. Governor Self Evaluation and School Improvement
a) New revised skills audit from the NGA for maintained schools
b) Revised Governance Handbook
c) New Governance Competency Framework

11. School Improvement- Key activities to support Governing Board development:
i) Support for the role of the Link Governor
a) Art and Design Education in school - A guide for Governors and Trustees         
b) English - Tips for Teachers
c) Music
ii) Improving Governance
iii) Revised Staffordshire Agreed Syllabus for Religious Education


12. Procedures and Policies
i) Statutory Guidance setting out the arrangements for constitution of Governing Boards including National Database of Governors- Edubase.
ii) Data Protection change in law.                                                          
iii) Encrypting sensitive information.
iv) Minority Ethnic Advice Service- MEAS.
v) School Attendance and Registration Guidance.
vi) Payroll and HR Transactional Services.
vii) Relationships and Sex Education.

13. Other Information Items 
	       i)    Accountability and Holding the School to Account
       a)   RAISEOnline (including Inspection Dashboard).
       b)   Assessment.
       c)   Summer 2017 Data for Pupils in Early Years, Year 1, 2 and 6.  
       d)   Progress Scores for Each Year Group.
       e)   Secondary Accountability.
       f)    Reformed GCSEs and Technical Awards for Examinations from 2017.    
       g)   Summary of Changes to GCSEs.
        ii)   Headteacher’s Performance Management - Mid-Year Review.
        iii)  School Funding              
        iv)  DfE Guidance: Mandatory Timelines and Statutory Advice Together with 
             Guidelines.
       v)   Determination of Admission Arrangements 2018/19.
       vi)  Ofsted Update.
      vii)  School Website – New DfE Guidance: What Maintained Schools Must Publish  
            Online (Appendix 13 Page 67).
      viii) SEN Issues
      a) Staffordshire Local Offer.       
      b) SEND Transport - New Arrangements.
      c) Changes to Support for Children with Physical Difficulties.
      ix)  The Virtual School Information.
       x)   Staffing Matters 
      xi)  Health & Safety Update Delegated to H&S Committee
     xii)  Governor Training Schedule – Summer 2017 (Appendix 15 Page 73.)

14. Confidentiality

15. Any Other Business (must be declared prior to the meeting)
 
16.  Date and Time of Future Meetings (including Committee meetings where    known)
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