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Minutes of the Meeting of the Governing Board held in the school
on Wednesday 15 February 2017 at 6:00 pm




Confidential Appendix (i)

Minute 6
Headteachers Report
Staffing

	What is the short and long term plan for covering PL absence?
	The Headteacher reported that another welfare meeting is scheduled for 8 March 	2017 and that she is being supported by HR.
	
	Governors were informed that staff are in place to cover in PLs absence

	What is being done about AF absence?
	The Headteacher reported that AF is being referred back to occupational Health.

.
Resolved: that the Headteacher keeps Governors informed of these matters



____________________________________	__________________________
Chair						          Date




Confidential Appendix (ii)
Minute 6
Headteachers Report
Staffing

	Referring back to the Spring Teaching Profile, one teacher was identified as 	being inadequate and 3 x teachers as requiring improvement. Have/are 	improvements taking place with those identified? Do they represent the 25% 	difference in teaching standards?
	 
	The Headteacher reported that Commissioned support from Entrust is in place where 	needed; each of the teachers concerned has an individual action plan.
	Governors were informed that:
		-  one of the teachers is leaving at the end of term
		-  one of the teachers is at a particular career stage (NQT) 
		-  one of the teachers is linked to capability procedures





	
____________________________________	__________________________
Chair						          Date

Confidential Appendix (iii)

Minute 9
Safeguarding

	The Headteacher reported that she had contacted LADO regarding a 	safeguarding incident on 15.02.17 when a Reception child had been
	locked out of school on14.02.17 at 3.10 pm for 5 minutes.




Resolved: that the Headteacher keeps Governors informed of this matter





____________________________________	__________________________
Chair						          Date
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