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This form is for your personal use, to help you identify your governor training needs.

Please use the results of this assessment to complete and return to Sue Wilkinson 

Name: …………………………………………………………………………………	Date:……………

Please assess your training/development needs using this scale:
1 = confident
2 = fairly confident but could benefit from an update/more specialised training
3 = some understanding, but need to know more
4 = need basic training

	Issue
	Score
	Comment

	1.
	Overall role and responsibilities
	(please circle)
	

	1.1
	Understanding our role
	1
	2
	3
	4
	

	1.2
	Visiting lessons
	1
	2
	3
	4
	

	1.3
	Communication with parents/staff
	1
	2
	3
	4
	

	1.4
	Handling complaints
	1
	2
	3
	4
	

	1.5
	Monitoring, evaluation and self-review
	1
	2
	3
	4
	

	1.6
	Using performance data
	1
	2
	3
	4
	

	1.7
	Development planning
	1
	2
	3
	4
	

	1.8
	Target-setting
	1
	2
	3
	4
	

	1.9
	Inspection
	1
	2
	3
	4
	

	1.10
	Policy-making
	1
	2
	3
	4
	

	1.11
	Role of link governor (literacy etc)
	1
	2
	3
	4
	

	1.12
	Acting as Chair
	1
	2
	3
	4
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	Other (please specify as “comment”)
	1
	2
	3
	4
	

	
	
	
	
	
	
	

	2.
	Resources issues
	(please circle)
	

	2.1
	Finance/budget
	1
	2
	3
	4
	

	2.2
	Personnel policy and pay
	1
	2
	3
	4
	

	2.3
	Performance Management
	1
	2
	3
	4
	

	2.4
	Health & Safety
	1
	2
	3
	4
	

	2.5
	Premises
	1
	2
	3
	4
	

	2.6
	Other (please specify as “comment”)
	1
	2
	3
	4
	

	
	
	
	
	
	
	

	3.
	Curriculum and pupil issues
	(please circle)
	

	3.1
	Balance and breadth of curriculum
	1
	2
	3
	4
	

	3.2
	Inclusion
	1
	2
	3
	4
	

	3.3
	Special Educational Needs
	1
	2
	3
	4
	

	3.4
	Race Equality
	1
	2
	3
	4
	

	3.4
	Particular subjects
(please specify as “comment”)
	1
	2
	3
	4
	

	3.5
	Pupil health/welfare
	1
	2
	3
	4
	

	3.6
	Child Protection
	1
	2
	3
	4
	

	3.7
	Pupil behaviour
	1
	2
	3
	4
	

	3.8
	Pupil exclusions
	1
	2
	3
	4
	

	3.9
	Other (please specify as “comment”)
	1
	2
	3
	4
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