River View Primary & Nursery School

Governors’ Minutes Teaching & Learning

	 Date: Wednesday 28th February, time 4.30 pm

		Present:
	C Stokes (Chair); K Stubbington; D Buckingham F Veli;M Whitehouse.   S Wilkinson(taking minutes)




		Apologies:
	 K Matthews




	
	
	Action

	1.
	Welcome   Chair welcomed everyone to the meeting.
	

	2.
	Apologies   K Matthews.  Accepted
	Resolved

	3.
	Acceptance of Apologies   Accepted
	Resolved

	4.
	Minutes of previous meeting: Accepted
	Resolved

	5.
	Matters arising from previous minutes: 
Chair: asked re training for Governors
MW: had secured ASP training for Governors to be held in school on 14.03.18, time 1.30 pm (DB to train Chair separately unable to attend training on this date), FV + ELT to be released pm to attend the training.
Chair: SIP, HT completed.
	
Resolved



Resolved

	6.
	Matters arising from monitoring visit
Chair asked if any updates/information regarding the visit?
HT: had looked on the Ofsted portal but usually takes up to 2 weeks for report. Visit went well no reason why cannot be good, questioned embedded?
DH:  stated the focus was from September 2017, did not include pre last Ofsted, half morning was spent dealing with complaints re previous headteachers.
HT: he assumed somethings were from September 2017. Positive, no complaints received for 6 months previous one completed July 2017.
	



	7.
	Data
Chair asked re Data?
HT: will take to FGM on 27.03.18.
DH: will then have an overview of the Data.
HT: SEF to FGM, Governors to read and ask challenging questions.
DH: outstanding behaviour – what evidence to support this judgement?
HT: SLT not outstanding have to justify, questions asked of pupils eg what happens if injured at school? answer parent takes to Doctors or for bumps ice pack in school.
	


	8.
	Staffing
Chair asked re staffing?
HT: Permanent Exclusion of a pupil.  TA to Year 6.  CG is long term sickness (back problem refer to Occupational Health)to be decided how to cover this absence; KS taken out of Year 5 now PW; M Saleem no longer supply now BB; AB is now HLTA in Reception.  Concerns re supply budget overspent.  After 16th/23rd May TA’s removed from Year 6, what to do in the interim?  FV in Reception (Nuture stopped).  Year 6 Data is not good if National is reached it will be exceptional achievement, Year 1, Phonics, GLD.  Do not insure TA’s, there is a big rise in the Insurance Premium (staff illness cover) had been some long term sickness.
Governor asked who?
HT: part due to HT’s long term sickness.
	

	9.
	Governor Day
Chair asked re Governor Day 07.03.18?
HT: Less Observations, stricter timetable, lunch will be school dinner.
Governor asked re training 07.03.18?
HT: stated Safeguarding training on Governor Day? 
Governor: asked all Governors?
HT: no some completed.  HT & Chair to create timetable, check if VCoG available.      Action
Governor asked if 9.00 am start?
	





Chair/HT

	10.
	Sex Education & PSHE
Chair asked re this?
HT: due to new guidelines now have to report to Governors also has to be delivered a new way.  Two staff had been on Child Exploitation Training, not a high risk as U’11 but Burton on Trent (risk of paedophiles) had a higher than National figure. Nurses used to provide this service but have been cut by 25%.
Chair: read from statutory regulations.
Governor questioned how long would this take?
HT: there would be a block within PSHE to talk re all relationships now under the new guide lines to include same sex relationships.  Would explore further re courses.
	

	10.
	AOB
HT: none other than if the snow forecast happens, amber warning Thursday/Friday, in contact re Dr M Manders ( Headteacher, Edgehill)
HT: First In depth Review today, better insight of EYFS and would normally feedback on the day but will complete tomorrow morning (due to Governor meeting), went well.
DH:VW/LG supported (monitored VW).
HT: it’s good to bounce ideas, more positive, have 7 year groups to complete and only 5 weeks this term, Summer Term 1 will complete a couple & Summer Term 2 also complete a couple, not so little time.
Governor asked will all staff receive Action Plan?
HT: all staff will receive Action Plan whether outstanding, good or in need of support, will also help with CPD requirements especially with the budget cuts, training will have to be reduced so will use in house staff eg if a member of staff has strengths others can be sent to observe methods. To provide packs for Ofsted be more concise.
Governor: agreed better in house training.
Governor: stated had been part of the In depth Review and felt it has worked well better than before when shorter visits sometimes things missed, felt more comfortable this way.
HT: agreed longer time helped staff to relax more.  Paperwork had been completed.
DH: completed 3 classes would normally be 2 and after lunch all books inspected.
Governor: questioned if SLT reinforced that staff are able to ask questions?
HT: agreed yes and this time Phase Leaders will also feedback to TA’s, informed EYFS at 8.00 am of In depth Review.
DH:staff do not always ask but now it is necessary as a time limit has been placed.
Governor: asked if teachers are welcome to come & ask SLT?
DH:  several staff will go to ask her and explained the reaction of staff to Ofsted visit, definitely an open door policy. Staff will question reasons for changes to time table.
HT: reiterated there is definitely an open door policy and sited LB as an example.
Governor: commented that was good.
Chair: informed committee a Mr Taylor would be visiting the school 01.03.18 at 1.30 pm with a view to becoming a Governor of the school.
HT: informed committee of an application from Mrs Dawkins to become a Governor.  Governing body would have to be reconstituted require more Governors, at the moment too many are related to staff.
Governor asked the status of two Governors non attending?
Chair: discussion took place and Finance committee meeting cancelled 06.03.18, rearranged date 23.03.18, time 8.00 am.
HT: early closing 29.03.18? SW to contact Paulet.                                                     Action
	



































SW

	
	Meeting closed: 5.45 pm
	

	
	Date of next meeting: Wednesday 6th June 2018, time 4.30 pm
	



	Min No
	Action required
	Who?
	When
	Action completed

	9
	Governor Day Timetable
	Chair/HT
	asap
	

	10
	Contact Paulet (early closing)
	SW
	[bookmark: _GoBack]asap
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