River View Primary & Nursery School

Governors’ Minutes Teaching & Learning

Wednesday 6th June 2018, time 4.30 pm

		Present:
	C Stokes (Chair); K Stubbington; D Buckingham; I Dawkins; M Taylor; F Veli; M Whitehouse.   
S Wilkinson(taking minutes)




		Apologies:
	MR




	
	
	Action

	1.
	Welcome   Chair welcomed everyone to the meeting.
	

	2.
	Apologies   M Redshaw.  Accepted
	Resolved

	3.
	Acceptance of Apologies   Accepted
	Resolved

	4.
	Minutes of previous meeting: Accepted
	Resolved

	5.
	Matters arising from previous minutes: 
Point 9: Governor Day timetable – completed.
Point 10: Contact Paulet re early closing – not complete (SW)
Chair asked: re early closing on the last day of Summer Term?
HT: stated problems with parents who work, children not collected early.
D/HT: questioned what benefit to working parents?
HT: Discussion took place and a decision was taken to close at normal school time, to inform parents.  D/HT: we have changing set of working parents, also have to be mindful of Safeguarding issues.

	
Resolved





Accepted

	6.
	Matters arising from monitoring visit
Chair asked if any updates/information regarding the visit?
HT: informed governors of 2 Reviews:
1. Peer to Peer Review 
(BRCP) which had taken place with Victoria School, Christchurch Primary School & River View Primary & Nursery School as hosts, work together, fresh prospective.  Winshill Village also part of the group but at the moment in Special Measure and converting to an Academy. D/HT: explained to the Governors what this entails, 2 headteacher + a paid monitor/impartial body (Sue Gartland).
Governor asked: exchange ideas?
HT: explained Reading was the focus this time, Lesson Observations, Book Scrutiny.  Sue Gartland had not visited River View since the previous headteacher had retired and she could see improvement and the school felt like a Primary school which was good. Reading was noted, not enough impact, more training had been booked (Friday, Soccer Aid all staff off timetable) Years 2 – 6. Query jotters.
2. Review Local Authority(LA) 05.06.18
HT: explained she had refused a previous one, not many staff remain at the LA to carry out these visits. M Prescott(LA former headteacher) gave strong positive report and feedback, Year 6 Data a concern.  D/HT: M Prescott not aware how due Ofsted were and we were put ‘through our paces’ which was good but also gave pointers so supportive.  Other counties varied but due to shortage of staff in Staffordshire on the day, Ofsted will only make a telephone call to the LA who do not necessarily know anything about River View.  HT: commented this was supportive whereas quite often they are not, on his first arrival we had concerns but yesterday was helpful and constructive.  M Prescott explained Year 6 not good, Year 5 (not a great deal of impact) HT had only been in post for part of the time but Year 4 exit data is really strong and we have to be better at selling ourselves as to improvements and positives.
Governor commented: just to explain negatives is not a rounded vision.
D/HT: M Prescott reminded us to state our strengths it is for them to find any negatives.
Governor stated: agreed it was for them to find strengths and any negatives.
HT: commented 3 teachers give good lessons but when being observed this is a problem for them but their books back up the quality of their lessons.  Some teachers can pull out a good lesson for observations others although lessons are good cannot.
D/HT: commented it is the same for interviews for some people.
HT: had emailed all information across to M Prescott but he asked for it again – had he read this.
Governor commented: it is the same in business best to be honest and admit not been read.
	



	7.
	Data
Chair asked re Data?
D/HT: stated all Data is now on the website.
	


	8.
	Staffing
Chair asked position re staffing?
HT: informed governors 4 new members of staff to begin September 2018; Curtis Browne (Assistant Headteacher, Assessment); Lauren Barker, Bethan Pickerin, Jamie Walker (NQT’s). EP had just informed HT possibility of her leaving as she is looking for another post, cannot leave her in Year 6 cannot take the risk therefore LA moving to Year 6 she is committed to children & the school.
Governor stated: agreed a good teacher.
HT: class lists to be altered again, some parents complained re the teacher their child was going to have.  RC leaving in July, should return to work next week (11.06.18) has been off long term illness.
Chair questioned any others?
HT: CG is also off long term illness, no one else and no notices pending, teaching staff will be set know until December (HT discretion possible October).
	

	9.
	Governor Day
Chair: thanked everyone for their time on the day.  Informed committee re Governor Questionnaire had been sent and received; now been processed and Chair will take telephone call on Monday to discuss this (lots of green, some orange/red), after telephone call to look at training, credits can be used for training.  A new governor had been sourced Mike Atkins (Regional Sales Manager, Marston’s Brewery) his strengths Finance and a 1st Class degree in Marketing.
	


	10.
	Sex Education & PSHE
Chair asked re this?
HT: informed governor this has been purchased.  School already use ’ PANTS’.  Year 6 grooming now part of this, RH will roll out in September 2018, relationship side, previously it would have been Years 5/6 but now begins with Reception.  Child exploitation high in Burton on Trent there is a ‘hub’ here.
Governor questioned: Sex Offenders Register?
HT: is informed of any on the list.
Governor commented: grooming via computers.
HT: NSPCC will be coming in July for a workshop with Year 5/6.
	

	11.
	Nursery
Chair asked re Nursery?
D/HT: informed governors re appointment of a teacher for Nursery (4 candidates, 1 withdrew) before the half term holiday.
Governor stated: lesson was outside.
D/HT: informed governors the best candidate on the day was Fiona Carruthers who was appointed an internal candidate.  Looking into employing an Apprentice but this is very complicated procedure, school have to pay a levy to Entrust, were looking into another source (has to be approved by Entrust) but would have to pay the levy again cannot be transferred, will review the Nursery numbers in September.
Chair commented: accelerated learning?
HT: Apprentices school has at the moment are 2nd/3rd year, Burton Technical College cannot provide support Entrust another £2,000, again looking at other options, U19 if can source their own course?  D/HT commented the levy situation is a problem.
Governor commented: lot of hard work.
	

	12.
	AOB
HT: Mike Prescott re Data had recommended Phase Leaders & Governors have deeper knowledge of Data, Phase Leaders know their own Data but are not so aware of rest of the school Data.  Reading – poor? Poor teaching also generally arrive in school low 13%.  Although not due would like to arrange another Teaching & Learning Meeting.  The Data will not be available until 10.07.18 but sometimes the data is not conclusive.  HT/D/HT to work on Data away from school, RAW data requires reviewing, would like to sit with ELT & Governors to discuss.  If data is poor would expect Ofsted by 13.09.18 if not Ofsted would have to come by December (24 months) Risk Assessment; Safeguarding – poor Data is high priority, will need back data and reasons, internal data is strong.  
Discussion took place, decision re date for next Teaching & Learning Meeting; Monday 16th July, 2018.
Meetings September 2018
Leadership & Management: Monday 10th September 2018
Teaching & Learning: Thursday 18th October 2018
Finance:
[bookmark: _GoBack]FGM: November 2018
	

	
	Meeting closed: 4.30 pm
	

	
	Date of next meeting: Monday 16th July 2018, time 4.30 pm
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Signature:…………………………………………………………………………………………………….	Date:……………………………….
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