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Introduction

Every school is different and therefore every school will have to adapt their approach to managing a return to school in their own way. This document aims to pull together the key messages from UK and around the world to provide school leaders with the best possible information and a wide variety of suggestions and options to manage this difficult and unique situation.
Initially, it is useful to outline the context as set out by the World Health Organisation. (April 2020)

FACTS ABOUT COVID-19 
What is COVID-19?  COVID-19 is a disease caused by a new strain of coronavirus. ‘CO’ stands for corona, ‘VI’ for virus, and ‘D’ for disease. Formerly, this disease was referred to as ‘2019 novel coronavirus’ or ‘2019-nCoV.’ The COVID-19 virus is a new virus linked to the same family of viruses as Severe Acute Respiratory Syndrome (SARS) and some types of common cold. 
What are the symptoms of COVID-19?  Symptoms can include fever, cough and shortness of breath. In more severe cases, infection can cause pneumonia or breathing difficulties. More rarely, the disease can be fatal. These symptoms are similar to the flu (influenza) or the common cold, which are a lot more common than COVID-19. This is why testing is required to confirm if someone has COVID-19. 
How does COVID-19 spread?  The virus is transmitted through direct contact with respiratory droplets of an infected person (generated through coughing and sneezing). Individuals can also be infected from and touching surfaces contaminated with the virus and touching their face (e.g., eyes, nose, mouth). The COVID-19 virus may survive on surfaces for several hours, but simple disinfectants can kill it. 
Who is most at risk?  We are learning more about how COVID-19 affects people every day.  Older people, and people with chronic medical conditions, such as diabetes and heart disease, appear to be more at risk of developing severe symptoms.  As this is a new virus, we are still learning about how it affects children. We know it is possible for people of any age to be infected with the virus, but so far there are relatively few cases of COVID-19 reported among children. This is a new virus and we need to learn more about how it affects children. The virus can be fatal in rare cases, so far mainly among older people with pre-existing medical conditions. 
What is the treatment for COVID-19?  There is no currently available vaccine for COVID-19. However, many of the symptoms can be treated and getting early care from a healthcare provider can make the disease less dangerous. There are several clinical trials that are being conducted to evaluate potential therapeutics for COVID-19. 
How can the spread of COVID-19 be slowed down or prevented? As with other respiratory infections like the flu or the common cold, public health measures are critical to slow the spread of illnesses. 
Public health measures are everyday preventive actions that include: 
✓ staying home when sick; 
✓ covering mouth and nose with flexed elbow or tissue when coughing or sneezing. Dispose of used tissue immediately; 
✓ washing hands often with soap and water; 
✓ cleaning frequently touched surfaces and objects. 
As we learn more about COVID-19 public health officials may recommend additional actions.
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School Organisational Procedures

Government Advice
Initially school must ensure have read and shared the government advice on Actions for education and childcare settings to prepare for wider opening from 1 June

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020



Basic principles:

Following basic principles can help keep students, teachers, and staff safe at school and help stop the spread of this disease. 
Recommendations for healthy schools are:
 • Sick students, teachers and other staff should not come to school 
• Schools should enforce regular hand washing with safe water and soap, alcohol rub/hand sanitizer or chlorine solution and, at a minimum, daily disinfection and cleaning of school surfaces. • Schools should provide water, sanitation and waste management facilities and follow environmental cleaning and decontamination procedures 
• Schools should promote social distancing.  (DfE and WHO April 2020)

What does this mean in practice on a daily basis? - These are possible options a school may consider- 

· Where possible reallocate rotas for cleaning staff so that toilets and other communal areas can be cleaned at regular intervals such as the end of break times and lunchtimes. This would include equipment that could be touched by many people (railings, lunch tables, sports equipment, door and window handles, toys, teaching and learning aids etc.)
· Ensure pupils are supervised in regular handwashing at begin and end of breaks before eating etc.
· Hold classroom assemblies to avoid large group gatherings
· Adults should teach and model ‘creating space and avoiding unnecessary touching’.
· DfE Guidelines regarding ‘social distancing’ in schools states-
· Sitting children at desks that are far apart- (WHO states 1.5m)
· Ensuring everyone queues and eats further apart than normal
· Keeping apart when in the playground or doing any physical exercise
· Visiting the toilet one after the other
· Staggering break times
· Putting guidelines on the floor in corridors
· Avoiding unnecessary staff gatherings

· Consider how children arrive at the education or childcare setting, and reduce any unnecessary travel on coaches, buses or public transport
· Stagger lunch times, break times, and the movement of pupils around the school, to reduce large groups of children gathering
· Discourage parents from gathering at school gates- the staggering of start and end of school times will support this.
· Consider the following whole school strategies
· Staggering the beginning and end of the day. e.g. Some year groups start at .8.45, some at 9.00, some at 9.15 etc. 
· Arrange for some year groups to be in school on certain days and others to continue with home learning and develop a timetable for this until school leaders feel that all pupils can start full time.
· If not all pupils are in school at once this will give the opportunity for classes to be split around the school creating more opportunity for ‘social distancing’. This may mean some teachers ‘team teaching’ in year groups other than their own.

School Equipment

Advice from DfE (April 2020) states
· As much as possible, settings should seek to prevent the sharing of food, drink, utensils, equipment and toys. 
· Equipment, toys and surfaces should be cleaned and disinfected more frequently.
· All potentially contaminated high-contact areas such as bathrooms, door handles, telephones, grab-rails in corridors and stairwells should be cleaned after break and lunchtimes. 
· Use disposable cloths or paper roll and disposable mop heads, to clean all hard surfaces, floors, chairs, door handles and sanitary fittings.
· Where possible pupils should be encouraged to bring school equipment such as pencils, pens etc. from home.


SEND- Pupils with EHC Plans

DfE advice is quite clear in this area- 

‘We are asking local authorities to consider the needs of all children and young people with an education, health and care (EHC) plan, and make a risk assessment, consulting educational settings and parents or carers, to determine whether children and young people with SEND will be able to have their needs met at home, and be safer there than attending an educational setting. This assessment should incorporate the views of the child or young person. Local authorities and education settings should decide together who is best placed to undertake the risk assessment, noting that the duty to secure provision remains with the local authority.’
‘Where the risk assessment determines a child or young person with an EHC plan will be safer at home, the Department for Education (DfE) recommends they stay at home. Where the risk assessment determines a child or young person with an EHC plan will be as safe or safer at an education setting, DfE recommends they attend the education setting.’
This link covers key information for this area.
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance




Summary

· Be clear about the safe capacity of your school to open. For example, following risk assessment, you may decide 50% at any one time is the safe capacity for your school to begin.
· Make sure the social distancing, cleaning and safe working procedures are very clear to every member of teaching and support staff well before you open.
· Make sure you have a look at the timings of the school day- stagger opening and end of school time, stagger break and lunchtimes.
· Ensure all of these arrangements have been communicated to parents, governors and all stakeholders well before opening.
· [bookmark: _GoBack]Think about children who are of statutory school age before any other groups.

The following documents provide the advice from DfE and WHO



https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings


https://www.who.int/docs/default-source/coronaviruse/key-messages-and-actions-for-covid-19-prevention-and-control-in-schools-march-2020.pdf?sfvrsn=baf81d52_4

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings






















Curriculum Development


Timetabling and structure to the day-
Children at all school will have had a wide variety of experiences with regard to home schooling. Some will have had a clear structure and some less so. Children will need a structure but initially, probably not the structure that they would have had in the Autumn Term.

Key points-

· Look at the day as a whole. The children will need to socialise again with their friends. As part of a clear structure to the day, you may decide to make ‘playtimes’ slightly longer- remembering that any socialising may still be ‘at a distance’. 
· ‘Playtimes for younger children may be much harder to supervise this extract from the DfE gives some guidance in this area-
‘We acknowledge that social distancing for settings with very young children will be harder to maintain. Staff should implement the recommended measures as far as they are able, whilst ensuring children are kept safe and well cared for.
Staff should pay particular attention to handwashing before and after supporting children who need help with nappy changing, toileting or eating, as well as avoiding touching their own face whilst at work. Teachers and other staff may want to use age and developmentally appropriate ways to encourage children to follow social distancing, hand-washing and other guidance, including through games, songs and stories. They should encourage parents/carers to reinforce these messages at home, by asking them to remind their children.’ DfE April 2020
	

· Do not make sessions too long. Many children will need to build up their concertation levels again and they will react better and learn more with shorter more focused activities. This could be 15-20 minutes for Y1, for example, building up to 30-35 minutes for older children.
· It is summer! Go outside as much as you can! Use the environment near to your school.
 
· Many Reception children may need to be ‘taught’ how to play again as they would have had a wide variety of experiences during ‘home schooling’. This may need to be demonstrated by staff in short bursts.
· You may decide to allow more time for ‘Circle Time and Mindfulness’ activities. These could be part of your daily routine for a number of weeks to support pupils’ mental health and well- being. (this will be explored further in the section on Pupils’ Mental Health’)


English

Reading
Once again children will have had the full range of reading experience over recent months- some reading voraciously with a good supply quality books from home, some will have read very little or not at all. Within the structure of the week of short targeted activities, try to include the following- 

· If it is part of the school curriculum, use whole class guided reading sessions to renew the love and excitement of reading with all pupils. Again, be aware of the amount of time pupils can concentrate, this will need to be gradually increased.
· Give pupils at least one, perhaps two opportunities each day for a quiet ‘reading for pleasure’ session.
· Most class teachers find time for a class book that they read to the pupils; this is an ideal way to bring the pupils together again to enjoy the excitement of a good quality story. Teachers may decide to have this twice a day- to have 5-10 minutes before lunch and similar at the end of the day.
· Fluency in reading may be an issue for some children. This can be aided through using a wide variety of approaches to class guided reading
· Whole class and group reading, paired reading, re-reading, mixed age reading, individual reading, echo reading, plays, character reading, non-fiction group reading presentations.
· Learning a poem of by part as a class, in pairs or individually.

Writing
Once again pupils will return with a wide variety of experiences of writing and many will need to build up their ‘writing stamina’ once again. A good start for many schools will be a whole school text that year groups can develop in different ways. This will have the impact of pulling the school together even though they may not have assemblies- displays around the school will have a recognisable feel to them and discussion with family at home or online with friends will give a common element to any interaction.

Books recommended for pupils returning after this gap, appropriate to the current situation are - 


Tear Thief by Carol Ann Duffy (whole school)
Each night, in the hours between supper and bedtime, the Tear Thief carries her waterproof, silvery sack as she steals the tears of every child who cries. But what does she do with all those tears? This warm, poignant and beautifully illustrated story offers a thought-provoking message and a starting point for sharing children’s emotional responses and helping them to understand the importance of the very special ‘sadness tears.’

Bob Robber and Dancing Jane (KS1)
Bob Robber lived alone in an old cottage down an isolated lane. He only came out at night and the night had got into him. His hair was black as bats and his eyes were the colour of the new moon. Bob Robber could stand so still that spiders didn't notice him and spun webs across his clothes. Then one summer night he sees Dancing Jane - 'Her feet were light; her eyes were brown and her dress was white as winter snow' - and he begins to envy her happy dancing. But Bob Robber cannot dance and so he does the only thing he can, he steals. He steals Dancing Jane's shadow and takes it home. But the shadow cannot dance without its owner and Jane is bereft without her shadow. Bob dreams about her sad face and resolves to give the shadow back. The next night he waits by the road and steps out to return the shadow. Then, for the first time in his life he asks for something instead of stealing it - he asks Jane if she can teach him to dance. She takes his hand and dances the cobwebs off his coat and the darkness out of his soul. She leads him through the night and into the morning sunshine.


If I all the World Were…… by Joseph Coelho (Whole school)

A moving, lyrical picture book about a young girl's love for her granddad and how she copes when he’s gone, written by poet and playwright Joseph Coelho.
 
This beautifully illustrated, powerful and ultimately uplifting text is the ideal way to introduce children to the concept of death and dying, particularly children who have lost a grandparent.
 
With Allison Coelho’s gorgeous artwork spilling from each page, accompany a girl and her grandad over spring, summer and autumn. See how he teaches her to imagine, to create, and to enjoy the small things in life, and how, when winter comes, he lives on in her heart.
 
The perfect way into talking about a difficult subject with children, showing that sadness is as necessary to happiness as winter is to spring. If All the World Were… is a soothing, reassuring approach to loss and how to live without someone you loved, and a beautiful story, beautifully told




Diaries
Many of the children will have written diaries during the home-schooling sessions. Make sure you value these and if the children are comfortable to do so encourage them to –
· Share entries
· Compare entries for the same day. – what were their reactions to the same national incidents?
· Use them to create online podcasts and vlogs and blogs


Maths

How much will pupils have covered during ‘home schooling’? Where were this year group when they finished? It is vital for Maths that foundations and the ‘building blocks of concepts’ are secure? Teachers will need to consider which topics parents have found more difficult to cover through ‘home schooling’ such as shape, algebra, coordinates, area, perimeter etc.
This may mean approaches such as –

· Short one / two-day mini focus inputs on a number of key concepts thus allowing the teacher to assess coverage and understanding.
· Mini investigative projects again covering one/two days allowing those pupils who have grasped and understood to embed their understanding and reasoning and giving the teacher the opportunity to support those who may be finding this aspect for work more difficult.
· Whole class practical projects that include many key concepts the teacher would like to cover- these could last up to a week. Ideas for this could be 
· Making cakes for a fundraising stall- calculating recipes amounts, costs and profits that will go to charity
· Planning new carpets and wall covering for a classroom or school- cost area perimeter
· Tracking weather temperatures and rainfall over the past months and make predictions based on this. 
· Time and time zones around the world- (Time continues to be an area of weakness for many pupils.)

The whole class project will give pupils a joint focus and give them a real ‘reason to learn and investigate.

· Times tables- where are pupils? What do they remember? Times Table Rock Stars would be a useful starting point to assess the focus for the coming weeks.
· For younger pupils it will be about developing excitement and interest in the subject- ensure there are Maths focus aspects to role play areas as well as using Number Blocks – BBC TV- to support.
· Y6 teachers will decide whether it is appropriate to use some of the government data on the COVID 19.


Foundation Subjects

Many schools have been revising and developing their school curriculum in recent months and will have many new and exciting topics ready to go. Each school will know which stage they are at in their particular cycle of topics for foundation subjects and will plan accordingly. However, to ensure children settle back to the ‘new’ school routine it is vital that the curriculum contain the key elements for outstanding practice – for example as identified by the NCSL and some outstanding schools-

An outstanding curriculum:
· Is underpinned by aims, values and purpose.
· Develops the whole person - knowledge, skills, understanding and attitudes.
· Is broad, balanced and has clear progression in subject knowledge and skills.
· Is filled with rich first-hand purposeful experiences.
· Is flexible and responsive to individual needs and interests.
· Embeds the principle of sustainability.
· Has an eye on the future and the needs of future citizens.
· Encourages the use of environments and expertise beyond the classroom.
· Makes meaningful links between areas of knowledge across the curriculum and the major issues of our time.
· Has a local, national and international dimension.


       







Mental Health and Well- Being 
of pupils and Staff

Pupils

Pupils will clearly react in a variety of different ways to the unprecedented changes that have taken place in recent months. This will depend on their experience of home schooling, their family situation – possibly including their first experience of bereavement- and their age. The DfE set out the different reactions that may be expected by children at different stages of their education.


How children and young people of different ages may react

All children and young people are different, but there are some common ways in which different age groups may react to a situation like the coronavirus (COVID-19) pandemic. Understanding these may help you to support your family. The common reactions to distress will fade over time for most children and young people, though could return if they see or hear reminders of what happened.

For 3 to 6-year olds

Preschool and nursery children may return to behaviours they have outgrown. For example, toileting accidents, bed-wetting, or being frightened about being separated from their parents or carers. They may also have tantrums or difficulty sleeping.

For 7 to 10-year olds

Older children may feel sad, angry, or afraid. Peers may share false information but teachers, parents and carers can correct the misinformation. Older children may focus on details of the situation and want to talk about it all the time, or not want to talk about it at all. They may have trouble concentrating.

For preteens and teenagers

Some preteens and teenagers respond to worrying situations by acting up, they may become afraid to leave the home. They may cut back on how much time they connect with their friends. They can feel overwhelmed by their intense emotions and feel unable to talk about them. Their emotions may lead to increased arguing and even fighting with siblings, parents, carers or other adults. They may have concerns about how the school closures and exam cancellations will affect them going forward.

DfE 2020

https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak


What can schools to do support the children in those first few weeks?

There is a lot of advice from organisations such as Young Minds. Much of their advice for parents is also relevant for pupils as they start school-

1. Talk to the children about what is going on. You could start by asking them what they have heard about coronavirus. 
2.  Try to answer their questions and reassure them in an age appropriate manner. Remember, you do not need to know all the answers, but talking can help them feel calm. 
3. Explain to your child that it is natural to worry sometimes and everyone does it. This feeling, like all feelings, will come and go.
 4. Don’t try to shield your child from the news, as it’s likely they will find out somehow from school, being online or from friends. 
5. Reassure your child that it is unlikely they will get seriously ill, and if they do feel ill there are lots of people who will look after them. Your child might be concerned about their family catching the virus. Let them know the kind of support that will be there for them so that they don’t feel they need to worry. 
6. Give some practical tips to your child about how they can look after themselves. For example, show them how to wash their hands properly, and remind them when they should be doing it. 
7. Keep as many regular routines as possible, so that your child feels safe and that things are stable. 
 

https://youngminds.org.uk/search-results/?terms=supporting+children+in+schools+during+covid

Young Minds April 2020


The Recovery Curriculum

An extensive piece of work from Barry Carpenter, CBE, Professor of Mental Health in Education, Oxford Brookes University, UK and Matthew Carpenter, Principal, Baxter College, Kidderminster, Worcestershire, UK outlines many  key strategies to support pupils and staff on their return to school..

https://www.evidenceforlearning.net/recoverycurriculum/


Circle Time

It may be useful to give pupils regular opportunities to discuss their worries and feelings. You may normally have PSGE/Circle Time activities but initially you may decide to have two other sessions a week. The advice from UNICEF is a good guide for the development of Circle Time activities and provides a summary of a realistic approach to support the mental health and well-being of pupils.

Sharing accurate information and science-based facts about COVID-19 will help diminish students’ fears and anxieties around the disease and support their ability to cope with any secondary impacts in their lives.
Here are some suggestions about how teachers can engage students of different ages (pre-school,  primary, lower secondary and upper secondary) on preventing and controlling the spread of COVID-19 and other viruses. Any conversations or activities should always consider the specific needs of children, the guidance provided by your school, local and/or national authorities, and be based on reputable sources such as UNICEF and the World Health Organization.
Preschool
· Focus on communicating good health behaviours, such as covering coughs and sneezes with the elbow and washing hands. 
· One of the best ways to keep children safe from coronavirus and other diseases is to simply encourage regular handwashing, for at least 20 seconds. It doesn't need to be a scary conversation. 
· Develop a way to track how children are washing their hands and find ways to reward them for frequent/timely hand washing.
· Use puppets or dolls to demonstrate symptoms (sneezing, coughing, fever), what to do if children feel sick (like if their head hurts, their stomach hurts, or if they feel hot or extra tired), and how to comfort someone who is sick (cultivating empathy and safe caring behaviours).
· When it’s circle time, have children sit farther apart from one another by practising stretching their arms out or ‘flapping their wings’ – they should keep enough space between each other so that they are not touching their friends.
Primary school 
· Make sure to listen to children’s concerns and answer their questions in an age appropriate manner; don’t overwhelm them with too much information. Encourage them to express and communicate their feelings. Discuss the different feelings they may be experiencing and explain that these are normal reactions to an abnormal situation.
· Emphasise that children can do a lot to keep themselves and others safe. For example, introduce the concept of social distancing (standing further away from friends, avoiding large crowds, not touching people if they don’t need to, etc.). Also, focus on good health behaviours, such as covering coughs and sneezes with the elbow and washing hands. 
· Help children understand the basic concepts of disease prevention and control. Use exercises that demonstrate how germs can spread. For example, you can put coloured water in a spray bottle and spray it on a piece of white paper, then observe how far the droplets travel.
· Demonstrate why it’s so important to wash hands for 20 seconds with soap. For example, put a small amount of glitter in a student’s hands and have them wash them with just water and notice how much glitter remains. Then have them wash for 20 seconds with soap and water and see how the glitter is gone.
· Have students analyse texts to identify high risk behaviours and suggest ways to change them. For example, a teacher comes to school with a cold. He sneezes and covers it with his hand. He shakes hands with a colleague. He wipes his hands afterwards with a handkerchief, then goes to class to teach. What did the teacher do that was risky? What should he have done instead?


Lower secondary school
· Make sure to listen to students’ concerns and answer their questions.
· Emphasise that students can do a lot to keep themselves and others safe. For example, introduce the concept of social distancing, and focus on good health behaviours, such as covering coughs and sneezes with the elbow and washing hands. 
· Remind students that they can share healthy behaviours with their families.
· Encourage students to confront and prevent stigma. Discuss the reactions they may experience around discrimination and explain that these are normal reactions in emergency situations. Encourage them to express and communicate their feelings, but also explain that fear and stigma make a difficult situation worse. Words matter and using language that perpetuates existing stereotypes can drive people away from taking the actions they need to protect themselves.  Build students’ agency and have them promote facts about public health.
· Incorporate relevant health education into other subjects. Science can cover the study of viruses, disease transmission and the importance of vaccinations. Social studies can focus on the history of pandemics and the evolution of policies on public health and safety.
· Have students make their own Public Service Announcements through school announcements and poster.
· Media literacy lessons can empower students to be critical thinkers and make them effective communicators and active citizens, which will improve their abilities to detect misinformation.
 UNICEF April 2020
https://www.unicef.org/coronavirus/how-teachers-can-talk-children-about-coronavirus-disease-covid-19

Mindfulness
Many schools already use ‘Mindfulness’ strategies as part of their daily and weekly routines. Some if these ideas can be particularly useful at this time. The ‘Childmind’ website outlines some simple strategies in this respect- 
These are trying times, but incorporating mindful practices into your daily routine can help calm anxiety and build healthy coping skills. Here are some tips from our clinicians on making mindfulness work for you and your family.
It doesn’t have to be complicated
Being mindful is what it sounds like. Taking time to focus on the present, being intentional and thoughtful about where you are and how you are feeling. Trying to centre your thoughts and be in the moment. Sounds simple, but it takes work, especially now when concerns about what the future holds feel so pressing. Mindful activities can help. “Mindfulness isn’t complicated,” says Jill Emanuele, PhD, a clinical psychologist at the Child Mind Institute. Here are some simple activities she recommends:
· Squeeze Muscles: Starting at your toes, pick one muscle and squeeze it tight. Count to five. Release, and notice how your body changes. Repeat exercise moving up your body.
· Belly Breathing: Put one hand on your stomach and one hand on your chest. Slowly breathe in from your stomach (expand like a balloon) and slowly breathe out (deflate).
· Mindful Meal: Pay attention to the smell, taste and look of your food. No multitasking.
· Meditation: Sit in a relaxed, comfortable position. Pick something to focus on, like your breath. When your mind wanders, bring your attention back to your breath.
· Blowing Bubbles: Notice their shapes, textures and colours.
· Colouring: Colour something. Focus on the colours and designs.
· Listening to Music: Focus on the whole song or listen specifically to the voice or an instrument.
https://childmind.org/article/how-mindfulness-can-help-during-covid-19/
Supporting a bereaved child returning to school following the death of someone close
Advice from Cruse, the leading national charity for bereaved people in England, Wales and Northern Ireland states-
‘There is no set time prescribed for when a bereaved child or young person should return to school following the death of someone close. The length of absence will depend on the wishes and cultural beliefs of the family, the child / young person’s preparedness to return to school and the school's policy. Increasingly, schools themselves are recommending an immediate return for pupils. If a bereaved child or young person has been absent from school for a long period of time this can increase their anxieties and cause difficulties readjusting to school life.’
Further very detailed and supportive information can be found using the following link
https://www.cruse.org.uk/get-help/for-schools/returning-to-school





Supporting the mental health and well-being of staff 
The following advice from ‘Time to Change’ UK – a group supporting and promoting positive mental health is a good starting point.
Lots of us are feeling worried about the ongoing coronavirus outbreak. While the focus is often on physical health, it's important to remember the impact on our mental health of our staff as well.  You don't need to be an expert on mental health to be there for someone. Think about using our three top tips:
1) Check in
You might not be able to meet all staff face-to-face, but picking up the phone, having a video call, starting a group chat or messaging someone on social media lets them know you are there to talk and ready to listen.
2) Listen and reflect
Whether you have a mental health problem or not, this will be a challenging time for our mental health and wellbeing. If someone opens up to you, remember that you don't need to fix things or offer advice. Often just listening, and showing you take them seriously, can help someone to manage.
3) Ask questions  
Ask how people are managing and ask again if you're worried they aren't sharing the full picture. Asking again, with interest, can help someone to open up and explore what they're feeling.
https://www.time-to-change.org.uk/coronavirus

It is useful to promote and remind staff of particular aspects of ‘Mindfulness’ that are also useful at this time

Make time for mindfulness
Right now, much of the personal time that used to be part of our daily routines — commutes, time alone at home, going to the store — is not available. This means it’s extra important to be intentional about creating space to recharge. Deciding to set time aside each day to practice mindful activities is a great place to start, says Dr. Emanuele. “The morning, before everyone is awake, can be a great time to really ground yourself.” Morning mindfulness can help set the tone for the day. “Do deep breathing, meditate, exercise, whatever mindfulness activity works for you,” she recommends. 
Limit multi-tasking
Right now it can feel like trying to do ten things at once is the only way anything will get done. For example, trying to fold laundry, make dinner and watch your child all while on a work call.
But, explains Joanna Stern, PsyD, a clinical psychologist at the Child Mind Institute, multitasking rarely works, and can actually increase stress. “Multitasking is a myth,” says Dr. Stern. Instead, she suggests achievable goals for the day, trying to focus on one thing at a time. For example, scheduling work calls during naptime, allowing kids to have a little extra screen time while you make dinner, or asking older children to help fold the laundry while you finish cleaning up.
Practice mindfulness as a family
Mindfulness, explains David Anderson, PhD, a clinical psychologist at the Child Mind Institute, is “Anything that helps everyone take a moment to slow down, stay present, and come together.” Designating time to practice mindful activities as a family will help everyone feel less anxious. It could be a daily family yoga session, or a quiet walk in the woods as a group, taking time to focus on the way the air feels, the sound of the birds and the smell of the trees. Another good family mindfulness idea is asking everyone to mention one good thing they heard or saw that day over dinner.

This is a time of uncertainty and this last point is particularly relevant.
This situation is one of extreme uncertainty. We don’t know what will happen, how long it will last or what things will be like when it’s over. One thing we do know, however, is that worrying about it won’t change the outcome. Learning how to tolerate the uncertainty is a huge part of building healthy coping skills for ourselves, which we then want to model for our children. “Right now, it’s very easy to let your brain spin out with the frightening possibilities,” warns Dr. Anderson. “Practising mindfulness helps bring us back to the present, and away from the brink.”

https://childmind.org/article/how-mindfulness-can-help-during-covid-19/
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