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Governors Meeting Minutes Teaching & Learning
  Tuesday 12th January 2015 –4.30 pm

	Present:
	J Berry, D Buckingham, L Dawkins,  J Grubb, S Matkin, , K Stubbington,  K Matthews,
 M Whitehouse  H Cooper-Percival, Rev M Redshaw



	Apologies:
	C Stokes (delayed arriving later)



Declaration of Business Interests: None
	SM
	Welcomed 2 new visitors
	Action

	MW
	Cannot call Extra-ordinary Meeting until Chair/Vice Chair arrives
	

	
	Welcome
	

	SM
	Welcomed everyone and all introduced themselves to the 2 visitors
	

	
	Minutes of the previous meeting
	

	SM
	Any queries: none
	

	
	Terms of Reference
	

	
	Require copy(BH Draft) and distribute to Governors
	SM

	
	Policies
	

	MW
	Committee split: Teaching & Learning - Leadership & Management
10 HR policies already sent to Governors
Teaching & Learning policies - Teaching & Learning Review to be emailed to Governors
	

SM

	MW
	Confidential: next Tuesday as if receiving the call,  same procedure to be initiated as if actually happening(advice Entrust)
	

	JB
	· Do you have to give warning?
	

	MW
	· Yes, will give true reflection of what will happen if it were an Ofsted inspection
	

	 DB
	· Will be run the same 
	

	MW
	Discussion of procedure 
· Governor time 2.30 pm.  
· Feedback at 5.00 pm
· availability of Governors? KS, CS, HCp KM, RevMR ?  
Absolutely need, County has big changes taking place
	

	DB
	· report will be sent to County
	

	MW
	Discussion: expecting needs improvement with elements of good
	

	JB
	· What will be looked at on Website?
	

	MW
	· Curriculum etc if up to date, some Governor photographs required 
	SW

	JB
	· Is this looking good? School Vision strategy page?
	

	DB
	· Weekly check, maintenance continues
	

	MW
	School Development Plan(changes made)
	

	JB
	· Date for this to happen?
	

	MW
	· Yes, updated on Website by 11.02.16
	

	
	CS arrived 4.55 pm updated by MW
	

	
	Feedback Cluster Group
	

	SM
	· Asked MW re Cluster group
	

	MW
	Discussion re Cluster group: have joined with Holy Trinity, Paulet,Edgehill,Violet Way & Stanton but will also remain with Abbot Beyne group
	

	
	Learning Walk
	

	SM
	CS,JG,SM
	

	KM
	Good to see from child’s perspective of the school
	

	
	Discussion on the findings of Learning Walk – on the whole positive, 1st time for JG
	

	MW
	Explained some of the initiatives put into place eg Dojos, Good to be Green
	

	MW
	· Admissions system tightened – need time to put funding into place
	

	MW/DB
	· Discussion re Nursery places – 1 intake only September (other than in year transfer) Staffordshire ruling
· Not feasible at the moment to take any younger children
	

	CS
	· Bungalow could be useful in the future
	

	MW
	· Have to be Good to make changes
	

	JG
	1st Learning Walk: overall positive, really enjoyed, couple of points:
· 2 of 3 classes had Success Steps displayed
· Difficult for one pupil to read LO
· Display success steps in PPA cover?
	


MW

	SM
	 Raiseonline
	

	CS
	· Asked if everyone received?
	

	JB
	· Took a long time
	

	MW
	· Tried different ways – difficult
	

	
	Meeting closed at 5.30 pm
	

	
	No date set for next meeting
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