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Governors Meeting Minutes Leadership & Management
 Tuesday 12th January 2015 – 6.00 pm

	Present:
	J Berry, D Buckingham, H Cooper-Percival, L Dawkins,  J Grubb, S Matkin, C Stokes,
K Stubbington,  K Matthews, Rev M Redshaw, M Whitehouse



	Apologies:
	None



Declaration of Business Interests: None
	Minutes:
	Passed as correct

	

	Terms of Reference:
	



	Initials
	
	Action

	
	Welcome
	

	JG
	Welcome  to Governors
	

	
	Appointment of Chair/Vice Chair
	

	JG
	Nominations for Chair
	

	CS
	Nominated JG
	

	JB
	Seconded 
	

	JG
	Any other nominations
	

	JG
	Accepted the position of Chair
	

	JG
	Nominations for Vice Chair
	

	MW
	Nominated JB
	

	SM
	Seconded
	

	JB
	Accepted the position of Vice-Chair
	

	
	Minutes of previous meeting
	

	JG
	Matters arising from previous minutes
	

	
	None
	

	CS
	Minutes to be concise 
	

	JB
	Action points – key questions
	

	JG
	Follow Agenda/main action points.  Minute taker to be seated next to Chair – Chair will sum up to keep concise
	

	JB
	Delivery of minutes too late – Expect 1 week after meeting.
	SW to action

	SM
	Meet to discuss Agenda
	JG/CS/MW

	MW
	Mindful of Governor’s work commitments
	

	CS
	Terms of Reference- draft email copy
	SW

	
	Appointment of New Governors
	

	CS
	Extended a warm welcome to 2 prospective new Governors:
Hayley Cooper-Percival (Assistant Headteacher 6th Form Paulet High School), Hayley experience in Education would be welcome.
Rev Mike Redshaw (Methodist Minister - Stapenhill is one  of his many responsibilities for Staffordshire & Nottinghamshire)
	

	MW
	Hayley’s new role will be responsible for transition pupils.  Mike has been a Governor previously at 2 separate schools.  Independent Governors were required. Have to be transparent
	

	CS
	Had contacted outside agencies & the LA with no success.  2 new Governors would be most welcome would you like to join our Governing Committee?
	

	HCp
	Introduced herself and gave a brief resume
	

	RevMR
	Introduced himself and gave a brief resume
	

	MW
	Hayley & Mike left room – discussion took place
	

	CS
	Took a vote, unanimous decision to accept Hayley & Mike.  
On behalf of Governors welcomed them to the Governing Body.
WH had resigned from the Governing Committee  - require Vice Chair.
Any nominations?
	

	JB
	Propose JG
	

	JG
	Declined not enough experience at the moment
	

	MW
	Informed the committee that RevMR had experience as Chair and Vice Chair.
	

	KS
	Proposed RevMR
	

	SM
	Seconded
	

	CS
	Asked if RevMR would be prepared to accept
	

	RevMR
	Yes
	

	CS
	Welcomed someone with experience of the position 
	

	
	Establish Committees: Pay & Disciplinary Committees
	

	CS
	Leadership & Management had been changed – required 2 sub committees
	

	MW
	Required Discipline & Pay Review Committees 4 members required.
	

	
	Discipline Committee 4 members required: after discussions, JG:LD:HC: RevMR elected 
Pay Review Committee to be decided
	

	JB
	· What is criteria? Performance Management (Headteacher)
	

	
	After discussions, 3 people to be on Headteacher’s Performance Management Review: JG:HC:LD
	

	MW
	 Cycle is Sept to Sept.  Final Draft (Steve Day) JB/JB to have copies
	MW

	
	Policies
	

	JG
	10 emailed policies to be ratified:  1st Pay & Review
	

	JB
	· Do we have to accept Policy written by Staffordshire?
	

	MW
	Recommended to adopt Staffordshire policy – legal areas are covered
	

	MW
	Gave explanation of the Pay Policy to be adopted.  She explained that this policy came into force before any pay increments were agreed for Head teachers & Deputy Head teachers.  Governor’s agreed that we should continue to use the levels as guidance.
· Is everyone happy to adopt the Staffordshire policy to be back dated to September2015?  All Governors agreed and the policy was ratified.
	

	JB
	No problem accepting 
	

	KM
	· To action 
· Will monitor future updates and arrange further HR review
	KM

	JG
	· Policy ratified
	

	
	· Harassment & Bullying ratified
	

	JB
	· Are staff aware of Grievance Policy?
	

	MW
	· Question has been asked
	

	JB
	· What if grievance raised?
	

	MW
	· Consult HR
	

	
	· Grievance ratified
	

	
	· Managing Attendance ratified
	

	CS
	· Is Bradford Score still in use?
	

	
	· Maternity, Adoption, Paternity & Parental Leave Policy ratified
	

	
	Discussion re HR procedures
	

	JG
	Governor Website
	SW

	
	Skills Audit: circulated
	

	
	Health & Safety
	

	MW
	Discussion re Parking
	

	JB
	· Concerns to be minuted – possible extend fencing near gates
	

	
	· Signs emergency access
	KM

	CS
	· To see Pete Davies
	CS

	KM
	· Wendy Sears: to look at changes to 3 year Audit- COSH data sheet to be implemented
	KM

	CS
	· Buildings: Staffroom
	

	KM
	· Had discussions with P Dawson
	

	JB
	· Asked P Dawson(Entrust) was part of original project
	

	KM
	· Measures to do Fire Door
	

	MW
	GJ has resigned from his post – getting quotes from several sources for replacement
	

	
	Governor Zone
	

	MW
	Passwords/permissions authorised
	SW

	JG
	Skills Audit: email to SW send to new Governors
	SW

	JG
	Health & Wellbeing presented slide show
	

	
	CS offered apologies had to leave 6.55 pm
	

	
	MW apologies had to leave 7.15 pm
	

	
	Meeting closed 7.45 pm
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