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RIVER VIEW PRIMARY 
AND NURSERY
SCHOOL

HEADTEACHERS REPORT TO GOVERNORS
SPRING 2016

School Information and Admissions
At the start of the Spring term 2016 there were 371 children on roll (including 33 nursery children), including: 192 Boys (51%), 179 Girls (49%), 87 SEN pupils (23%), 3 with EHC,  115 Pupil Premium pupils (30%) and 95 EAL pupils (26%). Fourteen pupils have left and eighteen pupils have joined since September. 
Effective Leadership and Management.

Initial feedback from the Mini Ofsted Review has graded this area as Good which is line with our judgement. The introduction of NaHT has been slow but it has now been recognised by all staff as an important tool to help improve the school quickly. 

The vision has now been agreed by the staff and will be shared with parents once the governors have had their input. The vision ideas are on governor zone for governors to look at before the meeting and then the vision will be posted on website and then shared with parents on newsletter.

The school core values are being embedded and we have introduced the RICHER trophy to recognise a child who has excelled in that area. 

The development plan was re written in line with the new self-evaluation and to incorporate more of the Aspire program. 

Strategic Planning
 
1. Effectiveness of leadership and management

· To establish a data driven annual cycle, incorporating, as minimum, data collection points, pupil progress meetings and Achievement Team meetings to ensure that data drives school improvement and pupil achievement.
· To provide development support for middle leaders to ensure they have an impact in improving teaching and learning within their define area.
· To introduce a broad and balance curriculum which inspires children to learn and gives them experiences they can learn from.
· River View Primary and Nursery School needs a clear vision and core values that influence the behaviours of staff and learners. These values need to be embedded within our learners; as a result they should become natural behaviours that are demonstrated on a day-to-day basis.
2. Teaching and Learning

· To improve both staff and children’s subject knowledge in GPS.
· To review and revise the actions taken to enhance current classroom practice through modelling and sharing highly effective practice within and between schools.
· To introduce the Quality Framework for Learning and Teaching to enable teachers to self-assess their practice against the teaching standard to ensure all teaching is at least good.
· To improve teacher subject knowledge in Mathematics in line with the higher demands of the new National Curriculum and create a systematic approach towards problem solving.
· Develop consistent whole staff approach to planning.
· Support NQT’s and other staff in teaching consistently good lessons or better.
3. Personal Development, Behaviour & Welfare  
· PSHE/SMSC ensure curriculum coverage of these areas
· To develop exciting and impactful strategies to deliver PSHE/SMSC.
· EAL children 2.2% higher than National Average non Attendance.
4. Outcomes for Pupils
· Children to be reading for pleasure and the standards of reading to be raised.
· To raise attainment of all pupil groups in maths.
· KS2 value added was significantly below average and in the lowest 10% in reading for the group(s): SEN without EHC/statement.
· At least twice, KS2 expected progress (or more than expected progress) from starting points for disadvantaged pupils was sell below* other pupils nationally in reading, writing and mathematics.
5. EYFS
· To develop the quality and quantity of observations taken in order to move children’s learning forward rapidly and identify clear next steps in children’s learning
· To engage children and 
· develop their ability to further their own learning

Staff Development

The following staff meetings and INSET days are planned for this term:
	Date
	Agenda Topic
	Lead By
	To be attended by

	6.1.2016
	Achievement Team
	Achievement team leaders
	Teachers

	7.1.2016
	Apps Training
	Jonny
	Optional

	13.1.2016
	Maths 
	Vanessa Brown 
	Everyone

	21.1.2016
	Teaching and learning
	Mandy Whitehouse
	Everyone

	25.1.2016
	Apps Training
	Apple
	Everyone

	4.2.2016
	Achievement Team
	Achievement team leaders
	Teachers

	11.2.2016
	EAL 
	Gemma Simpson
	Everyone



	Date
	Agenda Topic
	Lead By
	To be attended by

	25.2.2016
	Grammar
	Clare Smith
	Teachers

	3.3.2016
	NaHT Aspire Key Leads subject to be decided after training.
	Bev Lloyd Brown, 
Louise Griffiths, 

	All staff

	8.3.2016
	Well-being Feed back
	Mandy Whitehouse and Julia Grubb 
	All staff

	17.3.2016
	Achievement Team
	Achievement team leaders
	Teachers and SEND team.

	18.3.2016
	Inset Education Show
	
	Everyone



Staff Continuing Professional Development planned for this term:
Vicky Witham – RWI training to be re-arranged.
	Date
	What training
	who

	6 session in spring term
	Embedding Good 
	CM and KT

	13th Jan
	NaHT Aspire Leadership 
	MW and DB

	18th Jan
	SEND
	IB

	21ST Jan
	Raise On Line SEND
	IB

	21st Jan
	NaHT Aspire PC/LE
	BLB/LE/RU

	22nd Jan
	NaHT Aspire SAF/AFL
	DB/IB/RU

	4th Feb
	Outstanding Senior Leaders
	DB/AF

	24th Feb
	Leading RI School
	MW

	
	
	



Governors
We agreed to co-opt two new governors at an extraordinary governing body meeting and we have an application for the vacant parent governor position.
Teaching, Learning and Assessment
We are continuing to focus on improving the quality of teaching, so that it is consistently good or better in all year groups, by building on the good teaching & learning strategies that we implemented last year. We have prioritised the effective use of differentiation and are now focusing on pitching work at the correct level, to ensure more able pupils are being challenged sufficiently. The recent teaching and learning review shows that staff are focused more on children’s misconceptions and mistakes, rather than writing routine feedback. We have applied for a government grant for some school to school support to improve teaching in year 2 and 4. 
Carol Moran has gone back into class for 3 days to cover Jen West while she is off sick and we are still trying to find cover for 2 days. Adrian Friar is sharing with Ben Bradshaw.  Following the assembly on Independence by Imogen Berry children are being encouraged to be more independent learners in the form of 3B4Me. This simple strategy reminds children to try 3 things before they ask the teacher. It is displayed in all classrooms, parents have been informed and children are beginning to use it regularly. 
Children are also using matheletics at home and an incentive of a tablet has been offered to get children to engage in this online resource.

Curriculum

Classes are now working on the new curriculum, this is being evaluated at the end of Spring and we will relook at how it can be improved before we roll it out in September. 
The issues that have arisen so far this is still depended on the class teacher and this has meant that very enthusiastic teachers are taking their classes on amazing experiences, for example, year 5 have been to the Space Centre, to see the Snowman, to see Aladdin and to Harry Potter World, whereas, Year two have been to see Santa.  

We will also need to check coverage of subjects to ensure that everything is covered in-depth and children make progress in all these subjects.
 
Special Educational Needs

Please see separate report.

Pupil Premium

Third space.com has been bought to support pupil premium in year 2 and year 6. This is a computer 1:1 tutoring program where the children have targeted lessons aimed to either extended their learning or close the gaps.
If this is successful then we will roll out to 3 and 4.  Matheletics has been purchased using Pupil premium funding but is available to all children. Pupil premium children will be encouraged to join a lunchtime club.

Sports Premium

Joe Green from BACT has taken on the role of PE Lead to help promote sport within school and has already organised a friendly football match with St Modwens.
We also use some of the funding for before school and after school sports provision. All clubs are now well participated especially dance.
Attendance and Behaviour

See Separate report.

Assessment 

See Separate report.

Safeguarding

Parents and key stage 2 children have had e-safety training to ensure that they stay safe online.  

We currently have two LAC children who have had support with positive play and early talk boost.

We now have 2 children on Child Protection and 7 children who are on child in need. We also have 9 families working with local support team to help with a variety issues. 

School Events Planned this Term
	Date

	Who
	Event

	04.01.16
	Inset
	Training(BAFC)

	07.01.16
	Apple
	iPad Training

	11.01.16
	Planetarium
	EYFS

	
	Deb Barnes(SLT(
	Ofsted Training

	12.01.16
	Apple
	iPad Training

	13.01.16
	MW/DB
	Leadership Training

	13.01.16
	Maths Consultant
	Staff Meeting

	
	Olly
	Third Space Training

	14.01.16
	Holy Training
	Training

	
	School Link Meeting 
	Training

	15.01.16
	Open Afternoon Parents
	

	18.01.16
	NASEW Training
	Birmingham

	19.01.16
	Forest Schools JTHS
	NQT Training

	22.01.16
	Aspire 
	Training Day

	
	DB/RU/IB
	AFL/SAFs

	25.01.16
	Forest School JTHS
	Improving Teachers

	
	Apple
	iPad Training

	
	Fresh Water
	Topic Workshop

	26.01.16
	Childnet
	E-Safety Training (Parents)

	
	Freshwater
	Topic Workshop

	27.01.16
	Apple
	iPad Training

	28.01.16
	Apple
	iPad Training

	02.02.16
	Stafford
	Senior Leaders Programme

	
	TACAF
	Lichfield

	03.02.16
	Forest School JTHS
	Improving Teachers

	
	Open Morning
	

	05.02.16
	IB/CS
	Observation Training(Birmingham)

	08.02.16
	Magic Mayhem
	Reading Reward

	
	Forest School JTHS
	Improving Teachers

	09.02.16
	Safer Internet day
	

	10.02.16
	Forest School JTHS
	Improving Teachers

	
	Moderation
	Holy Trinity

	
	Apple
	iPad Training

	11.02.16
	School Nurse
	Epipen Training

	22.02.16
	RWI
	Training, Birmingham

	23.02.16
	Development Day
	

	25.02.16
	SPTO
	Training

	03.03.16
	Apple
	iPad Training

	04.03.16
	World Book Day(River View)
	

	
	WSVP
	Moderation

	07.03.16
	NAHT Aspire
	Training

	14.03.16
	SENCO Update
	Coton Centre

	17.03.16
	Riverway Stafford
	Senior Leadership Programme

	18.03.16
	Inset Day
	Training

	21.03.16
	Alex Grady
	Walk Through(Fountains Project)

	22.03.16
	Entrust
	Live Music Morning



Year Group Trips
20.01.16		Harry Potter Visit
28.01.16 – 29.01.16	Whitemoor Lakes Visit
01.01.16		Faith Trail Derby
09.02.16		Faith Trail Derby
11.02.16		Faith Trail Derby


Special Visitors into school

04.03.16		Photographer in school
16.03.16		Book Fayre
17.03.16		Book Fayre
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