
River View School
Minutes of the Full Governing Board Meeting held in the school

on Wednesday 10 February 2016 at 6:00 p.m.

Present:
Mr C Stokes (Chair)




Mrs M Whitehouse (Headteacher)



Mrs K Stubbington



Mr J Berry




Mrs K Matthews




Mrs H Cooper-Percival

In Attendance: Mrs D Buckingham (Associate Member) and Mrs A Jones, Clerk to Governors
Apologies: that apologies were received and accepted from Mrs S Matkin, Mrs J Grubb and   Rev M Renshaw
The Chair extended a warm welcome to everyone

033
Governing Board Matters

a)
Membership
 Governing board membership changes since the last full meeting of the governing board and known to be taking place before the next full meeting were reported by the Clerk.

Mr S Faulk, Parent Governor, had not attended meetings for over 6 months 

Resignation:
  Mrs L Dawkins, Co-opted Governor, as of 9th February 2016 



  Mr W Hembry, LA Governor, as of   19th November 2015
Appointment:
  Mrs H Cooper-Percival, Co-opted Governor, as of 12th January 2016


  Rev M  Renshaw, Co-opted Governor, as of 12th January 2016  


  Also elected as Vice Chair
Vacancies:
one LA Governor



one Parent Governor



one Co-opted Governor

Resolved:

i.
that the Chair writes to inform Mr S Faulks that he is no longer a governor at River 
View 

ii.
that Governors are proactive in appointing a Co-opted Governor and nominating a LA 
Governor

iii.
that school sets in motion the nomination/election process for Parent Governor

b)
Confidentiality
Governors were reminded that all discussions that take place at this meeting should remain confidential to the meeting.

c)
Code of Conduct
Governors were advised that they should have a Code of Conduct in place that all serving Governors agree to and understand and that arrangements are in place to ensure that all new governors are made aware of the code when joining the governing board
Resolved: 

i.
that the model Code of Conduct be adopted and signed by the governing board
ii.
that absent governors sign the Code of Conduct at their earliest convenience
d)
Declaration of Interest – Business and Pecuniary
No declarations of interest were made by Governors in respect of any items appearing on the agenda.


It was noted that governors completed the disclosure form either before or at the

            meeting. 
e)
Committee Structure


Headteacher expressed a concern that the current committee structure was not as 
effective as it could be with regards to school finances.
Resolved: that Finance be removed from L&M and a separate committee convened; membership below:



Mrs M Whitehouse



Mr C Stokes



Mrs K Matthews



Mr J Berry



Mrs H Cooper-Percival



Mrs D Buckingham



Rev M Renshaw
034
Minutes of the Previous Meeting

Resolved: that the Minutes of the full governing board meeting held on 17 November 2015 be approved 

That the Minutes Agenda and all reports and other papers considered at the meeting be made available for inspection.

Matters Arising from the Previous Meeting
I
Minute 17 (c) refers:

It was noted that Mrs J Grubb had reported on Behaviour and attendance at L&M 
committee

ii.
Minute 17 (c) refers:


It was noted that Mrs J Grubb and Mr J Berry had worked on Committee Terms of 
Reference

iii.
Minute 20 (ii)

It was noted that the attendance letter had been sent to all parents

Resolved: that all other actions / matters arising had been dealt with

035
Reports
a)
Chair's and Vice-Chair's Actions
The Chair and Vice-Chair reported that they had not undertaken any actions on behalf of the governing board since the last full governing board meeting.

b)
Committees
T&L Committee

The minutes of the meeting which took place on 12 January 2016 had been circulated with the agenda papers. 

Resolved: that the information be noted
L&M Committee

The minutes of the meeting which took place on 12 January 2016 had been circulated with the agenda papers. 

It was noted that Mrs J Grubb had reported back on Staff Health & Well Being Survey, and that individual comments which could be traced back to individuals had been removed

Resolved: 

i.
that Mrs J Grubb be thanked for her very in depth report
ii.
that the outcome of the skills audit be presented at the next L&M committee meeting
c)
Nominated / Link Governors
Behaviour & Attendance Governor – Mrs J Grubb

It was noted that Mrs J Grubbs follow up report had not been circulated.

Resolved: that the Behaviour & Attendance follow up report be circulated to all Governors 

Further resolved: that Mrs H Cooper-Percival is the Assessment Nominated Link Governor 
036
Headteacher's Report

The Headteacher's report had been circulated with the agenda papers 

Governors asked if the Vision & Values was on the Governor Zone and it was noted that it is not as staff are looking at ASPIRE and it will then be re-presented to Governors
Governor asked for clarification as to whether it was ‘data’ driving school improvement or Vision & Values and the Headteacher responded that currently school improvement is driven by data in order that the school is graded as Good at the next Ofsted; however it was noted that vision & values underpins everything at school including school improvement  

Governors challenged the issue of Maths throughout the school and asked if teachers are supported in the teaching of Maths and it was noted that staff are supported in the teaching of Maths where necessary as follows:

· Observing good practice of another member of staff

· Shadowing the Maths Lead
Governors subsequently asked if it is a ‘Maths teaching problem’ throughout the school and it was noted that in some cases it is combined with the challenges of the new curriculum and assessment system as follows:

· data from STPO is interrogated at every pupil progress meeting for every child

· some teachers do not yet fully understand the statements

· there is an element in some cases of ‘holding back’

· it is more pedagogy of how to teach rather than subject knowledge

· PUMA tests give standardised score therefore teachers are challenged about age related expectations (ARE) for each child

· Pupil Premium group (Polish children) is being addressed; 1:1 on line with a maths specialist; SLT will look at impact with Polish children before using this with all Pupil Premium children

See Confidential Appendices (i) & (ii) 

Resolved
i.
that the Headteacher’s report be received with thanks
ii.
that the revised Vision & Values is an agenda item at the next full governing board 
meeting
037
 Finance
a)
SFVS


Governors were reminded that maintained schools need to sign off their schools 
financial value standard (SFVS) by the end of March 2016.

Resolved: 
i.
that this is an agenda item at the next Finance Committee meeting

ii.
that school will be compliant with requirements for submission of SFVS
b)
Benchmarking

Headteacher reported that she had attended Benchmarking training with Mrs K 
Matthews and had subsequently looked at staffing levels/structures

Resolved: that this matter will be discussed further at the next Finance Committee meeting

Governors asked if the school had an Assets register and it was noted that there is an Assets register in place for items over £1000  

038
Safeguarding Including Prevent Guidance


Governors were advised to ensure that they include and adhere to the revised 
guidance when carrying out statutory duties as referred to on Page 4 of the Entrust 
Governor Information Pack.

Headteacher reported that she had met with Wendy Sears, Entrust, regarding the 
Business Continuity Plan and action if there is a bomb scare threat 

Governors asked where the children would be taken to if there is a bomb scare threat and it was noted that it is likely that the Church and Community Centre would be used


Resolved:

i.
that all staff have undertaken Prevent training

ii.
that Designated Child Protection Leads training is up to date
iii.
that Governors have attended Level 1 Child Protection training as a matter of good 
practice
iv.
that Mr J Berry supports the Headteacher in formulating a contingency plan for 
evacuation in the event of a bomb scare threat

039
Health and Safety (H&S)

Governors were informed that this information included in the Entrust Governor 
Information Pack was reported to Headteacher’s during the Autumn term briefings, 
Governors were asked to note the changes stated and ensure that Health and Safety 
policies are all up to date.

Resolved: 

i.
that H & S policies are up to date 
ii.
that L& M Committee meeting next agenda includes where children are more likely to incur H&S issues and trespass signage
040
Policies and Procedures:


Governors were advised to approve any new policies or any other policies due for 
review.

Resolved: that there were no new policies or any other policies due for review.

041
HR Aspects:
i) Clerks to Governors


Governors were advised to ensure appropriate arrangements are in place for the 
performance management of school staff.
Resolved: that SLAs, including Clerking, will be discussed at the next Finance Committee meeting
042
Other Information Items

It was noted that information on the following items is included in the Governor 
Information Pack.

(a)
Questions for Governors – Wellcome Trust Resource

(b)
PE and Sport

(c)
Interim teacher assessment framework 

(d)
Final report of the Commission on Assessment without Levels

(e)
Sample assessment policy

(f)
Ofsted Report KS3 The Wasted years

(g)
Ofsted Latest News of the new inspection framework

(h)
Ofsted School Inspection Update Newsletter

(i)
Update on Spiritual, Moral, Social and Cultural aspects

(j)
The Future
Resolved: that the additional information provided in the Governor Information Pack be received and noted

043
Confidential Items
Governors were asked to identify if there were any items / materials which need to be excluded from any agenda, minutes, reports or other papers discussed at the meeting which would normally be made available for inspection following the meeting.

Governors were also asked to identify any items included on the agenda which require recording in a confidential appendix to the minutes.

Resolved:  that the following items be recorded in a confidential appendix to the minutes



Minute 036 Staff Sickness and Minute 036 Staffing Structure

AND

Resolved: that there were no items / materials identified for exclusion

044
Any Other Business

a)
Collaboration Agreement 


The Headteacher reported that a group of schools in Burton (see below) is looking to 
formalise their working together in light of the ‘academy agenda’ and explained the 
Collaboration 
Agreement.


This was discussed at length.


Schools: River View



   Holy Trinity



   Holy Rosary



   Christchurch



   Victoria


               Edgehill

                          Abbot Beyne



   Winshill Village 

        

   Tower View

   
Governors requested that Paulet school is invited to discussions about the collaboration, and asked if SLT are happy with the suggested way of working 
Resolved: 

i.
that the Collaboration Agreement is posted on the Governor Zone

ii.
that this is an agenda item at the next L&M Committee meeting
b)
Football Success 


Governors noted and celebrated the success of the school football team, funded 
through Sports Premium
c)
Guidelines for Administering SATs


Headteacher reported that the new SATs guidelines suggest that as good practice  an 
impartial person is present to ensure correct procedures are carried out during SATs
Resolved: that the Headteacher emails the SATs dates and Governors indicate where they are able to come in to school 
045
Date and Time of Next Meeting
Resolved: that the next full governing board meeting be held on:


 Wednesday 18 May 2016 at 6:00 pm:

___________________________________

___________________________

Chair






Date
FUTURE AGENDA ITEMS
	Agenda
	Agenda item

	Finance Committee
	· SFVS

· Benchmarking

· SLAs

	L&M Committee
	· Outcome of skills audit

· Places where children are vulnerable in school

· Sinage 

· Collaboration Agreement

	Summer FGB
	· Vision & Values


ACTIONS:
	Min No
	Action required
	Action completed

	033 (a) (i)
	CS writes to SF re removal from FGB 
	22 FEB 2016

	           (ii)
	Governors proactive in filling vacancies for LA & Co-opted Governor
	

	           (iii)
	Nomination/election process for Parent Governor set in motion by school
	11-FEB -2016

	033 (c)(ii)
	Absent Governors sign Code of Conduct
	

	035 (c)
	Behaviour & Attendance follow up report be emailed to all Governors 
	

	038 (iv)
	MW & JB formulate contingency plan for evacuation in event of  bomb scare threat
	

	044 (a) (i)
	MW posts Collaboration Agreement on Governor Zone
	

	044 (c)
	MW emails SATs dates and Governors indicate when they are able to come in to school 
	

	
	
	


Page 1 of 8

