[bookmark: _GoBack]River View Primary & Nursery School

Governors Meeting –Finance Committee
Friday 29th April 2016, 10.30 am

	Present:
	J Berry; D Buckingham; Rev M Renshaw; M Whitehouse; 



	Apologies:
	J Grubb; H Cooper-Percival; K Matthews; C Stokes



	
	
	Action

	
	Welcome
	

	JB
	Welcomed everyone.
	

	
	Budget (last year)
	

	JB
	Budget
	

	MW
	Apologies from K Matthews(off work due to operation)
	

	
	Budget -£20,407, waiting payments £6,960 insurance; difference;  £11,476;awaiting addition funding £4,418 (2 children) not on the list.  MW thinks not given £11.726 EHCP Funding. Judith (Joint Finance Unit) to see MW cannot find EHCP additional funding, there is a problem with funding from Staffordshire doesn’t come in as EHCP funding, only minus £2,400 should be plus. Insurance claim not paid, administration error –hence changing Insurance company plus it is cheaper.
	

	JB
	Thank you
	

	MW
	Will come out of savings monies and will come into this year’s budget.
	

	MR
	Can you remind me when does the budget run September – April?
	

	MW
	No April – April, TA redundancies still last year’s budget.
	

	JB
	Noticed how Admin/Clerical costs jumped, more staff.
	

	MW
	Yes not enough staff compared to other schools.
	

	DB
	Also two offices now.
	

	JB
	Doubled costs, had three staff now there is five.
	

	MW
	KM made Business Manager, we are now in line with other schools before 1 form entry now we have 2 form entry
	

	JB
	TA costs went down.
	

	MW
	
	

	JB
	Supply went up?
	

	MW 
	Supply went down £77, 454.45 last year, £57,000.00 this year and £54,059.05 year before that. Nursery Assistants went down – can answer under the old headteacher assistants were paid more if they worked in EYFS, now everyone is paid the same.
	

	JB
	No other questions it will be interesting to see how ended up after previous statements. JB asked re: Carry Forward?
	

	MW
	Carry Forward: 
£15, 594 security
£29,000 Office
£12,000 Wifi
£5,000 Laptops
£1,540 relay Hall floor
C/fwd required to improve ICT, WiFi was poor, EYFS requires moving on, iPads are the way forward.
	

	JB
	£98,000
	

	MW
	Little over will be used in ICT
	

	JB
	Any questions?
	

	MR
	Curriculum profession charges?
	

	MW
	Performance Management also external agencies, plus investigations into C Spence & Alanna 
	

	MR
	Alanna?
	

	MW
	Alanna – not staffing (JWest was READ now CRE)
	

	JB
	Learning Resource attributed to this, taken out of resources,
	

	MW
	Not charging Brownies very much £33.00 per night, how much to you charge MR.
	

	MR
	Other churches £10.00 per hour.
	

	JB
	Look at it over 5 years.  Is it yearly?
	

	MW
	Brownies is the only time the Hall is hired out.
	

	JB
	Cost of locking up?
	SW

	DB
	 At the moment.
	

	MW
	SW to check budget re cost of Brownies – Budget 2010.
	

	JB
	Cannot control funding other sources.
	

	MW
	We have now taken private insurance – County is not happy about this although it cost £12,950 and we have claimed back £27,420.
	

	JB
	Should be quicker?
	

	MW
	AEN funding, need to chase funding will discuss with JFU (IB to be included in the meeting). Will be a few changes in future, lessons have been learnt, MW never done a budget before so knew experience and KM was new and inexperienced. C Bell always did the budget herself.
Now nothing ordered unless it’s 1st put on the system
Staff made aware everything to go on the system MW/KM/SW
Everything seen & signed by MW before assigned so no risk of overspending.
Cleaning/Maintenance cannot complete order but can be allocated/assigned so therefore when pull of the budget it will be correct.
Staff not allowed just too put in a receipt unless it has been signed.
	

	MR
	How do staff feel?
	

	MW
	Staff are okay but wait for refund not acceptable.  Asda order, anything required can be placed on this order and delivered e.g. Nursery: have to adhere to COSH so use ASDA as they meet the requirements needed, if using TESCO will have to check again the COSH.  
	

	DB
	We are getting there.
	

	MR
	Yes sometimes spontaneous.
	

	DB
	Staff all guilty sometimes, need to give children an experience.
	

	MR
	It’s important to get money quickly.
	

	JB
	Who approves?
	

	MW
	MW orders over £100, KM can approve orders up to £100.
	

	JB
	SLT have budgets, do you?
	

	MW
	Recommended by JFU not to have budgets but to do on a whole school basis, with KM not back I need help so Judith (JFU) coming in on 5th May.
	

	JB
	Basically approving everything?
	

	MW
	Probably SLT no wriggle room, previously those who shouted loudest received most monies but EYFS is badly financed (didn’t shout as loud).  SEND/Literacy had lots of money, Speech & Language had a big impact.
	

	JB
	Every child counts.
	

	MW
	All children should, Pupil Premium: cannot say to parents there child doesn’t count, only 75% Pupil Premium children and do let other children benefit.
	

	JB
	Screening with Reception starting Nursery not necessary PD – DB/MW only 7 where they should be.
	

	DB
	Red:  Ena,  Amber: Talk, screened by Reception, should be more Green.
	

	MW
	Only started this year
	

	 DB
	There are children throughout school still to be seen
	

	JB
	Recommendation not to
	

	MW
	Yes only a small pot, EYFS: desperate, Reading , SEND: had received pencil grips
	

	DB
	Resources needed but new in school.
	

	MW
	AF Maths resources.
	

	JB
	Lots of resources on the stage.
	

	MW
	AF place to put things maybe shelves?
	

	JB
	Inventory?
	

	MR
	Ofsted 
	

	MW
	Last few weeks of term TA’s to sort out stage, need to be supervised, allocated TA to take lead also needs member of SLT to supervise.
	

	DB
	Reason the resources were tidy(Positive Play) were sorted at the time, TA’s sorted (DB, RE lead at the time)threw things away so lots of things were lost.
	

	JB
	Budget preparation process.
	

	MW
	Will do, after this what’s left will have input
	

	DB
	Cost implication
	

	JB
	3year plan – thinking of next 3 years what is needed.
	

	MW
	Yes do need to think – Budget stayed
£120,000 more, 1% Pay rise also Performance Management, worst case scenario £120,000
	

	JB
	Re-allocate from other sources?
	

	MW
	 Were over staffed – DB/RU will be in class with management time
£953,000, SA has left, BLB & JW to leave August – only recruit B Bradshaw(Fixed Term)
	

	JB
	How long?
	

	MW
	Fixed 1 year.
	

	JB
	KS?
	

	MW
	Spoken to KS from September supply as and when required.  As a permanent member of staff will have to do interventions, PPA cover does not what to become permanent.  KS will not be in for Ofsted – even if taking PPA cover would still have to be observed, 
	

	JB
	BLB/JW/SA, replaced by DB/
	

	MW
	CS/AF – Year 6 CS, Year 5 AF, morning out otherwise standard classroom teachers.  Only non-teaching post is Inclusion Manager – too big a job to teach as well.
	

	JB
	Anything else learnt – three things.
	

	MR
	All progress
	

	MW
	Had discussed before, inexperienced staff, learning all the time and do make mistakes, thought someone would have experience of budget but C Bell did it all herself.
	

	MR
	Different education authority.
	

	MW
	Yes, Staffordshire is unique!, £100 Headteacher’s Briefing (essential to attend) £200 all day.
	

	JB
	Can you do once?
	

	MW
	Hoping to do Cluster training
	

	
	Budget (this year)
	

	JB
	£10,000 Sickness PW, 1st 2 days then Insurance can be applied.  Supply MW will begin covering; it’s good to see what is happening.
	

	JB
	Last year didn’t book insurance for TA’s
	

	MW
	No ,because of cost £15,000
	

	DB
	If 1:1 re allocate staff
	

	MW
	Will have to stay.
	

	JB
	That hurts
	

	DB
	No, realistically, rather no-one than Supply TA
	

	MW
	Fair bit of sickness 3 TA’s, 1- Wellbeing, ! – warning on Bradford scores, should improve, 1 – left, 1st year difficult.  Couldn’t afford to cover TA’s agreed with DB.  Learning Mentor in September, replace some TA Apprentices, wages will go up then will become Staff and then take on new Apprentices.
Applied for AEN 1:1 support will wait until the money comes in then recruit.
Nursery Assistant will require ‘O’ levels English & Maths
	

	DB
	This applies in private nurseries.
	

	MW
	Need to find someone for Nursery.
	

	JB
	Know for definite appointment
	

	MW
	KH not Reception but Nursery had to ask a member of staff
	

	JB
	English/Maths
	

	DB
	Functional Skills Test.
	

	MW
	1 Apprentice Level 2 has ‘C’ not qualified enough require Level 3.  Teach, Supply, BACT, £15,000- order to cover need more PPA cover (extra class Year 6) 1 BACT, TA of our own, swimming is compulsory, Family Support Worker(SM), Supervisor now 1, First Aid in Budget. First Aid £400 for all staff (St John’s ?)
	


	MR
	Is the quality of teaching the same?
	

	DB
	Basic First Aid, EYFS have Paediatric First Aid Training
	

	MW
	St John’s, DBS checks, Medical checks cost only not enhanced DBS
	

	JB
	£200 expenses?
	

	MW
	Travelling costs, travel cost will be reduced
	

	DB
	Do staff claim?
	

	MW
	Yes (KT/LA the most)
	

	JB
	It’s important staff feel comfortable.
	

	MW
	MW had never claimed, course has been paid for.
	

	JB
	Send staff to various places.
	

	MW
	No it’s not been denied – no money in the budget.
	

	JB
	If say so.
	

	DB
	Training disseminated to other staff.
	

	JB
	Loan repayment, 3rd payment £50.
	

	MW
	TA repayment is 3 years, this is 1st year.  Insurance
	

	JB
	TA Insurance more TA’s 1:1, Year 1 3 TA’s
	

	MW
	Yes do not insure class, Staffordshire momentum check with JFU insurance gone do not insure
	

	JB
	23 staff
	

	MW
	Only 14 teachers cover is class based.  Non teaching includes Admin, GJ + lunchtime supervisors, insurance now not covered, previous years Admin covered.
	

	
	Premises
	

	JB
	Caretaking/Building Maintenance figure, where cost for maintenance?
	

	MW
	£17,000 contract open/closing +8 hours
£10,000 good thing with the Ceiling because would have been £2,000 actual cost with accrued hours will be £400.
	

	JB
	£10,000 not a lot, rolling schedule for work maintenance, repairs hopefully scheduled maintenance.
	

	MW
	£10,000 is nothing for repairs, tight budget, labour wise cheaper eg in fairness to fix window was just the cost of glass due to accrued hours.
	

	JB
	£30,000 Cleaning
	

	MW
	£27,960 DSO agreement
	

	JB
	Building Maintenance £15,000 previous years
	

	MW
	Not sure if staff understand how tight the budget is, labour costs cheaper, pay for parts.
	

	JB
	Photocopier hire rental: £13,000(page 3)
	

	MW
	When lease ends looking at contract
	

	JB
	Fire Door issues, system if Fire Alarm goes off so can have open same as shutters in the kitchen.
	

	MW
	Straight forward KM allocated but will tie back to one photocopier looking into this, spoken to another company say can do for £10,000, checking.
	

	DB
	Check maintenance
	

	MW
	3½p colour – 2½p white, new firm can do both 1½p depends when agreement is up, need colour copying.
	

	JB
	FSM out of budget?
	

	MW
	FSM taken out then put back in again in full, Universal 4447*
	

	JB
	£72850
	

	MW
	Do not take up enough, if more taken up the less it costs the school, catering looking at.
	

	JB
	Heads Performance
	

	MW
	Given CS names Entrust, D Werry.
	

	JB
	How long?
	

	MW
	Have to have independent person £24,000,  doesn’t cost that much
	

	JB
	What is Diocese SLA? Service Level Agreement
	

	MW
	Will look at this
	

	DB
	Alanna?
	

	JB
	£3,000 Property Services?
	

	MW
	Door signed for by C Bell, lot of money.
	

	JB
	And not solved the door – hold back money till it is formally accepted
	

	MW
	Buildings/Maintenance can only spend on certain things £7,800, can save for 2 years – can buy furniture, general maintenance cannot fix  boiler if it breaks.
	

	DB
	It’s actual buildings
	

	JB
	Training for Governors?
	

	MW
	Will be putting in money looked at it with CS, Finance/Assessment £99 each course.
	

	JB
	Need to put money in.
	

	MW
	£600 in- how many new governors? can get Anne to do training ‘New to Governors’ Mike/Hayley/Dawn/Ju    County 2days cost £100.
	

	JB
	Make few ‘tweeks’ very little contingency, can you build into funding at the time?
	

	MR
	With ‘tweeks’ this is it
	

	MW
	By FGM will be zero, leave savings £10,000, training Governors, maybe more into Buildings?
	

	JB
	More First Aid will be hard, plan on reality
	

	MW
	Having information, train everyone this year even if not due, perhaps 1st day back September?
	

	JB
	Pupil Premium
	

	MW
	Pupil Premium last years, Intervention refer to paper.  Impact Speech & Language, ASPIRE
	

	JB
	Comes out of teaching Aspire?
	

	MW
	Quality of 1st Teaching when looking
	

	DB
	Have to do manually
	

	MW
	SEND some children will never achieve, Training purchase Phonics, iPads(120) 40 paid by Pupil Premium, Mathletics couldn’t afford without PPremium.  Next year PPremium get bigger share, 3rd Space has not worked, Years 2 & 3 didn’t do much, Year 4 Residential –spend the same.
	

	JB
	PPremium will need to go on the website.
	

	MW
	Yes will put on website.
	

	JB
	Premises – door resolved, evidence rolling programme.
	

	MW
	No 3 year projects there will be one.
	

	
	Next Finance Meeting: TBC 
	

	
	Meeting closed: 12.40 pm
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