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Governors’ Minutes Leadership & Management
Monday 9th May 2016, 4.00 pm

	Present:
	J Berry; D Buckingham; J Grubb; J Keblyerte; H Cooper-Percival; Rev M Redshaw; C Stokes; M Whitehouse; 



	Apologies:
	S Matkin; K Stubbington; K Matthews  



	
	
	Action

	
	Welcome
	

	JB
	Welcomed everyone to the meeting, then introduced a new Parent Governor Jurate Klebyerte to the meeting and asked everyone to introduce themselves to JK.
	

	
	Apologies
	

	
	Apologies were received from SM;KS & KM.
	

	
	Re-election of Leadership & Management Vice Chair
	

	JB
	
	

	JG
	JB was Vice Chair of this committee but has stepped down due to workload.  Would anyone like to express an interest?
	

	MR
	Thought he should express an interest.
	

	CS
	Nominated MR
	

	JB
	Seconded the nomination
	

	JG
	MR elected as Vice Chair
	

	JG
	Governors would like to thank Jonathan for his support and valuable contribution as Vice Chair.
	

	
	Minutes of Previous Meeting
	

	MR
	 Correction to spelling of name, should be Redshaw not Renshaw.
	

	JG 
	Any other amendments? Minutes passes as a true record.
	

	JG
	One of the actions to be followed up today.
	

	
	Matters arising from previous meeting
	

	JG
	Terms of Reference on the Agenda to be discussed.  Are there any other matters?
	

	JG
	Just one Health & Wellbeing has it been emailed to staff.
	

	MW
	Due to the new email system it has not yet been emailed to staff (AF has complained re his being named) 
	

	JG
	Quite happy to check with MW/CS and then email to staff.
	

	MW
	Negative & positive AF thought it unfair – will email staff to let them know it will be on the Staff shared area.
	MW

	JG
	Thank you, any other matters?
Record formally the following now belong with the Finance Committee
Health & Safety
Finance
Premises
	

	
	Committee Leadership & Management Terms of Reference
	

	JG
	Using the computer displayed the Terms of Reference on the screen.  JG explained the format & changes.  Finance/Premises/Health & Safety ongoing for a few months can we sign off?
	

	JB
	Do we want to sign members to the various committees.
	

	MW
	To be actioned at the Full Governors Meeting
	

	JB
	If assigning Governors how many?
	

	CS
	Quorate – need 4/5
	

	JB
	How many after tonight?
	

	CS
	12 theoretically 15 would require 4 at least
	

	JB
	5 would be better, seems some choosing AM/KS not here maybe prefer Teaching & Learning.
	

	JG
	Actions convene various panels at FGM.  Any comments Personnel JB scrolled down to other parts of Personnel.
	FGM

	MR
	An item to make arrangements for an appeal panel
	

	MW
	Think what happens – pay grading should be established
	

	MR
	Does the Appeal committee
	 

	CS
	Committee assembled as required
	

	MW
	JB/CS could tag team for TA more Governors independent so should be easier
	

	JB
	Only 2 pages.
	

	JG
	How do we get it ratified?
	

	MW
	Can adopt know and then take to FGM
	

	JG
	To be reviewed in 12 months
	

	MW
	May 2017
	

	JG
	Chair of Governors (CS) to sign at FGM
	

	
	Head Teacher Performance Management Committee Terms of Reference
	

	JG
	Happy with 2/3 Governors
	

	CS
	Has to be 3
	

	MW
	If odd number it is better
	

	MW
	Not sure if require Chair/Vice Chair for this
	

	
	HCP arrived 4.29 pm (at a previous meeting)
	

	DB/HCP
	Have never known Chair/Vice Chair for Headteachers’ Performance
	

	CS
	Would have a spokesperson for panel.
	

	
	Everyone studied the document
	

	MW
	Fine by MW
	

	JG
	Had found a standard form and used, will take to FGM
	

	HCP
	Introduced herself to Jurate.
	

	JG
	Introduced HCP
	

	
	Link Governors
	

	JG
	MW has say
	

	MW
	Middle Leaders – Subject Meetings, area of responsibility staff were told during that meeting to contact their Link Governor
	

	CS
	Had JB had meeting with AF
	

	JB
	Yes spoken to AF and KM
	

	MW
	HCP – Assessment and to meet with DB
	

	CS
	To meet with KT re ICT
	

	MW
	Looking at better filtration system for ICT- KT monitored
	

	MW
	MR not allocated member of staff
	

	JG
	Showed Link Governors via computer
	

	MW 
	Looked After Child
	

	JB
	Who is member of staff?
	

	DB
	IB
	

	MW
	MR to be Link Governor for Looked After Children see IB (2 children at the moment but maybe returning to family) Local Authority this will change to UPS member of staff in September, IB caretaker at the moment – IB has a very heavy workload
	

	MR
	Referred to having Reverend on paper and asked for it to be taken off
	

	JG
	removed
	

	MW
	NQT mentor to be MW, possibly JK to be EYFS Link Governor DB will help her.  No one responsible for Science yet.
	

	JB
	Rather than no one would it be better to be assigned
	

	MW
	Responsible for Science – CS is Safeguarding, British Values is LG not RU
	

	JG
	Asked re Behaviour/Attendance RU?
	

	DB/MW
	Yes
	

	JG/JB
	SM?
	

	CS
	French: SB
	

	
	
	

	DB
	P:E Aimee Booth
	

	MW/DB
	Creative Curriculum CS – HCP Link Governor
	

	MW
	EAL:  GS
	

	JB
	Health & Safety to be changed committee reports to Finance
	

	JG
	Review date?
	

	MW
	September, always changes in staff.  Link Governor: staff should contact you by 23.05.16 if not see MW some will not know until
	

	JG
	Is it best to contact IB
	

	MW
	Yes will be MW, looking at Behaviour JG’s Link member
	

	JB
	Could weekly total (Attendance) be put on the website?
	

	MW
	RU set up 
	

	JB
	Would it be more value over longer?
	

	DB
	Weekly rewards the class
	

	MW
	It could be weekly and longer
	

	CS
	A court case recently used attendance
	

	MW
	Ofsted only report Autumn/Spring Term
	

	JG
	Ask MW, submitted reports went to FG Body, when will
	

	MW
	See SW re meeting understand Monday/Tuesdays difficult for JG
	SW

	JG
	Thank you
	

	JB
	Would you like written reports
	

	CS
	On KEY
	

	MW
	Will find template
	

	JG
	Had sent out re roles when first started , what does ‘Link Governor Do’ + more documents
	

	MW
	Looked after Children
	

	JG
	Its evolving
	

	
	NAHT Aspire
	

	MW
	 Joined June – Development Days are full on days, are driving improvement – will need Link Governors, 5 Key areas
DB Lead Assessment: HCP
CS Pedagogy/Curriculum: HCP
LG Learning Environment: KS
SM/IB Student & Family Support: MR
Leadership & Management Links to L&M
Make sure if you have a Link  to  beginning of each term, training, L & M meeting 
Leads to take their parts
Fast Maths – editing and prove
	

	DB
	Didn’t work well, challenged Aspire now using River View version in other schools
	

	MW
	Staff bringing children achievement teams it is evolving, can take the bits we like and use change
	

	DB
	Collaboration with other schools talked to other schools (TIPS)
	

	JB
	Not from Aspire
	

	DB
	Without Aspire would not have other links
	

	MW
	If sent on training £200 per time £1200
4 days NAHT Aspire gives extra protection
	

	JB
	When are T&L coming in?
	

	CS
	Protected
	

	DB
	 Not getting regular CMI etc better for us – not getting conflicting  messages, fast writing staff looked at and decided
	

	MW
	Did not buy SIP, £400 per day – is this right for us at the moment we are an inexperienced team
	

	JB
	Fast Maths(AF)
	

	MW
	At the moment working well- other members of staff like this
	

	
	Election of Parent Governors
	

	CS
	Did not count on Friday but counted Monday 11th May before 08.00 am
	

	MW
	364 children – 298 families, how many votes?
	

	CS
	13 votes: 3, 4, 6 votes the person with the most votes Miss D Dickenson, 2nd Miss Adewole
	

	MW
	1 vacancy at the moment but may have another
	

	CS
	Put to the committee, Miss Dickenson accepted as a Governor, Action CS/SW to officially invite by letter)
	CS/SW

	JB
	Thanked CS
	

	JB
	Would it have helped in other languages?
	

	JK
	Mistake to give before the Bank Holiday
	

	MW
	Good point
	

	JB
	Looking back – another language may be helpful
	

	MW
	Maybe should have been given Monday
	

	JG
	What other language
	

	MW
	Have to be careful with languages to avoid causing offence
	

	JG
	Mothers usually take letters given to children then give to fathers who do not read carefully if written in Polish/Latvian
	

	DB
	One thing to help get better, pre-empt with text before letter goes out also a reminder before closing date.
	

	JB
	Put on website, it can be translated
	

	JG
	Could put as link, text message to back up letter and text day before its due
	

	
	Schedules – Governor Monitoring, Policy Reviews
	

	JG
	Check where on Monitoring – Summer – this committee
	

	MW
	For this committee nothing to do
	

	JB
	Reminder of columns – Learning Walk useful before 17th May
	

	MW
	Elizabeth Huggett/Trevor Sutcliffe to do follow up – close to Ofsted.  LA coming to do follow up, Elisabeth will email with timetable by end of business Tuesday.
	

	JG
	Organise Governor monitoring?
	

	MW
	Will not tell staff, to save getting stressed also when Ofsted come in it will be the same, will tell staff in briefing on Monday – the school will be open until 9.00 pm, some staff will stay
	

	JG
	Any specific areas?
	

	MW
	ICT (CS) M to go with JK (EYFS)
	

	JG
	Policy reviews, started last year, so Year 1, Summer – PSHE, History etc
	

	MW
	 Go to T & L Finance ?L & M -  12 staff
Appointed Learning Mentor to begin September
RU given notice today to leave 31.08.16
Replace RU with NQT – have 1 Deputy + 2 Assistant Headteachers – JB can substantiate budget tight will give little leeway
	

	JB
	Can it be processed to be accelerated?
	

	MW
	 Not at the moment – half pay today
	

	JG
	Any opportunity for acting up? What about Behaviour/Attendance RU
	

	MW
	MG looking after making 1st call re Attendance.  Piloting Burton Albion offsite provision for behaviour difficulties SEND team making sure everything is correct, timetable, safe environment etc
	

	JB
	1 Deputy already distributed
	

	MW
	Need to see how it goes – DB responsible for Assessment, CS responsible for Curriculum, LM to be responsible for Behaviour/Attendance – work redistributed, stretched thin.  DB likes being in class
	

	JB
	Need to see good teaching, DB does this
	

	MW
	Can see how far teaching has come – before parents complaining, now parents are complimentary, everyone is working hard TA, children – can now say to staff go and see DB how she works in class.
	

	CS
	 Children’s faces testament to the changes DB made
	

	MW
	Aspire – Middle Leaders
	

	
	Date & Time of Next Meeting: 27th May 2016, time 4.00 pm
	

	
	Meeting closed at 5.33 pm
	

	
	AOB
	

	MW
	Any other Governor volunteers for the opening of SAT’s papers this week?
	

	JB
	Can do Tuesday/Thursday, time 08.00 am
	

	MW
	Moderator came today to check on procedures for SAT’s, she said she had never seen such secure papers – good practice for Governors.
	

	HCP
	Can do Wednesday at 08.00 am
	

	MW
	Test went well, test hard
	

	DB
	Children trained well, followed procedure
	

	MW
	Highlighter pens used, children tried their best, no tears, no tantrums, not stressed, far better this year than last year.
	

	DB
	Children credit to the school
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