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Governors’ Minutes Teaching & Learning
Tuesday 8th March – 2.00 pm

	Present:
	J Berry;  J Grubb; S Matkin; K Matthews; H Cooper-Percival; K Stubbington; M Whitehouse



	Apologies:
	D Buckingham; Rev M Renshaw; C Stokes



	
	
	Action

	
	Welcome
	

	SM
	Thank you all for coming, apologies received from DB, RevR, CS.
	

	
	Terms of Reference
	

	SM
	Gave everyone a copy of the Terms of Reference to study/comment on.  Can we adopt these?
	

	JB
	Some on Governor website, withdrawal not relevant.
	

	MW
	Every child matters, to be held safe – more about core values schools ‘RICHER.’
	

	SM
	Everyone to look at.
	

	MW
	Can add to next Agenda – ‘Sex Education’.
	

	
	Raiseonline Feedback JG
	

	JG
	Gave paper copies of Raiseonline data. iPads available to view latest data – discussion and interpretation of the data.
	

	
	Teaching & Learning Review
	

	MW
	 Development Plan Review – Development Plan in relation to Teaching & Learning
	

	JG
	Review termly
	

	SM
	Is there a plan for a School Prospectus?
	

	MW
	Yes there is.
	

	JB
	What in terms of this committee?
	

	MW
	Governors check all statutory requirements.
	

	JB
	Who manages school website, SW to provide a report to Leadership & Management Committee 
	SW

	MW
	No longer statutory requirement to have home/school agreement.
	

	JB
	What is it?
	

	MW
	Need to replace with something else, to be reviewed next time – make adjustments.
	

	SM
	MW networking with other schools. Adopt subject changes – next time.
	

	SM
	JG Raiseonline Feedback
	

	MW
	Produced the latest validated Raiseonline – cannot be changed.
	

	JG
	Had copies of relevant pages - discussion of points and areas re data and levels.
	

	
	Teaching & Learning Review
	

	MW
	Any questions?
	

	JB
	Transition Early Years – Year 1
	

	MW
	Yellow: actions MW – Pink: actions Governors – Green: evidence, Performance targets. No correct exit from EYFS, leader has to put into action plan for transition, do not believe in formal Year 1.
	

	JB
	Report feedback EYFS sounds better than when report produced
	

	MW
	Has to be like /what it could be like, changes made hoping for 3 months grace, has potential to be outstanding – leave at National level
	

	HCP
	More than expected progress.
	

	JB
	Year 6 – how will they do?
	

	MW
	Discussion re Year 6
	

	JB
	Value added important, how do you recover from incorrect data Year 1?
	

	MW
	DB focusing on where the children are.
	

	JB
	Every year group this year?
	

	MW
	Year 1 – KS2, DB putting Action Plan in place
	

	JB
	Highlighted Pupil Premium – should fall under Inclusion, 
	

	MW
	MW had been caretaking, RU offered to take over, new framework IB responsible
	

	SM
	What is 3rd Space?
	

	MW
	Computer program
	

	JB
	What time does it start?
	

	HCP
	Prior commitment – had to leave 3.10 pm
	

	JB
	Asking questions – are you satisfied Governors challenging enough?
	

	MW
	Last Governor meeting, moved forward, questions relevant
	

	JB
	Everyone learning
	

	MW
	No regrets, an amazing journey difficult no experienced person leading as inexperienced Headteacher, can see improvement, getting stronger
	

	JG
	So different to when I started, unrecognisable, much better.
	

	MW
	Journey ongoing, A Griffiths(MP) had done his homework, not what he expected, asked please invite me back, staff & children lovely, children especially
	

	JB
	CAB what is it? amended: What does CAB mean?
	JB1

	SM
	Amended: CAB is Citizens Advice Bureau, provides help and advice, managing money etc to Challenging groups
	

	MW
	How many families
	

	SM
	9
	

	JB
	What do they learn?
	

	SM
	Budgeting – second phase
	

	JB
	Who fund?
	

	MW
	Burton Albion, Ben Robinson fundamental in setting up Burton Albion Trust(part of BAFC) Ferrero – do not promote chocolate to children under 12
92 clubs in FA, 87 bids BAFC funded 5 – looking at funding for bungalow, if you do not buy into BAFC they will not fund.
	

	SM
	Cancer Research fund raising, Year 6 disco raised £123.00 organised by children, lots of skills working as a team(Commando Jo had impacted)
	

	JB
	Transferred skills amended to: The skills they have learned will be transferable.
	JB2

	
	Discussion re fund raising for charity
	

	JB
	Can say what have you learnt?
	

	MW
	End of March is cut off will discuss what we have learnt, children already asking/have suggestions for next year’s charity
	

	JB
	Effectivity? Amended: Review effectiveness of the programme.  Would be more effective, in my opinion, if the children are explicitly shown how the activities they have undertaken relate to their learning in school & vice versa.
	JB2

	MW
	Virgin £5.00: will give children to set up business, CS looking for next year
	

	KM
	Warned may test Fire Alarms
	

	
	Performance Management update
	

	SM
	 Any update?
	

	MW
	 4 teachers + 2 NQT’s causing concern. MW gave update  – discussion took place
	

	
	AOB
	

	SM
	LAC children ( Looked After Children either temporary in care or in foster care) 
both ok, Behaviour support for Nursery  
	

	JB
	When as a Governor another report? amended: should read when as a Governor will we receive another report
	JB1

	MW
	PEP review ‘Virtual School’
	

	SM
	Maybe trauma – positive play back
	

	KS
	When is RU coming back?
	

	MW
	21st April – came in for familiarisation.
	

	
	Date of Next Meeting: 23rd May, 2.00 pm.   
	

	
	Meeting closed: 3.50 pm
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