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RIVER VIEW PRIMARY 
AND NURSERY
SCHOOL

HEADTEACHERS REPORT TO GOVERNORS
Summer 2016

School Information and Admissions
At the start of the Spring term 2016 there were 363 children on roll (including 33 nursery children), including: 190 Boys (52%), 173 Girls (48%), 91 SEN pupils (24%), 4 with EHCP,  1 Statement, 115 Pupil Premium pupils (30%) and 95 EAL pupils (26%). 
Effective Leadership and Management.
1. Review against key objectives on development plan:


To establish a data driven annual cycle, incorporating, as minimum, data collection points, Pupil Progress meetings and Achievement Team meetings to ensure that data drives school improvement and pupil achievement.

Data is now driving teaching and learning. Staff have had a variety of training and now have a clear understanding on how SPTO can be used to drive improvement.


Achievement teams are now on their 3rd circle and staff are using them to ensure children’s barriers to learning are overcome.

85% of the children taken to achievement team teachers report are now making progress however quantifying this has been difficult so a new way to measure impact has been used this time and will be reviewed on 20th May Development Day.

To provide development support for middle leaders to ensure they have an impact in improving teaching and learning within their defined area. 

Key leads meeting are held weekly and these include a book scrutiny every fortnight.
Key leads carried out a data trawl to identify key areas to monitor to ensure improvement in teaching and learning.

Minutes are taken but are not circulated due to staffing shortage and the time for them to be typed up. Also confidentiality has not always been adhered to but this has now been addressed. 

Team lead meeting where undertaken by the Chair and the Head Teacher and action plans agreed.

To introduce a broad and balance curriculum which inspires children to learn and gives them experiences they can learn from.

The newly appointed Assistant Head for curriculum has been appointed and is currently investigating new ways to deliver the curriculum.

Themed week of Leon and The Place Between was delivered in February and The day the Crayons Quit is due in June. 

Links with Paulet have been established and children will be visiting the school or Paulet staff taking lesson at River View in Summer 1.

River View Primary & Nursery School needs a clear vision and core values that influence the behaviours of staff and learners. These values need to be embedded within our learners; as a result they should become natural behaviours that are demonstrated on a day-to-day basis. 

The vision has been discussed at SLT, Staff training and Governors. School council has taken it back to their classes and the lead for Learning Environment is now collaborating all of the information before we roll out to all stakeholders.  

The core values are embedded and used to reinforce the correct behaviours.

To carry out a review of the range of interventions currently in use in school, and the provision is mapped to show impact. 

Aspire Development Day 4 will carry out a review of the impact of interventions before a plan for next year is developed. 

To inform parent of the changing in assessment and life without levels.

A Power Point has been posted on the website to inform parents of life without levels.
Year 2 and Year 6 have held workshops to support parents with their knowledge of end of Key Stage assessment. 


2. Staffing

· A new Learning mentor has been recruited to start 1st September.

· Jennifer West and Sarah Withers will be leaving 5th June 2016

· Ruth Urquhart and Beverley Lloyd Brown will leave on 31st August 2016 both are currently off long term sick.

· Louise Auger has returned after a Phase return.

· New staffing structure taken to Leadership and Management.

· We need to recruit at least one teacher and two 1;1 support.

Teaching, Learning and Assessment 
1. Review of Development Plan.
To improve both staff and children’s subject knowledge in GPS.

Learning walks and book scrutiny has shown that all teachers in Key Stage 2 and the Year 2 teachers are now teaching grammar every day and this is then used in independent writing.

Pupil voice shows the children’s knowledge is ARE and they are able to articulate grammar using the correct vocabulary.

End of Key Stage 2 predicted results in Grammar, spelling and punctuation of 90%.

Teachers all have a grammar book and teachers are able to have one to one training with literacy lead.

TA’s have now asked for training which will be scheduled next half term.

To review and revise the actions taken to enhance current classroom practice through modeling and sharing highly effective practice within and between schools.

Teacher Improvement Plan (TIP’s) targets have been set only once due to the time they are taking.

Headteacher and Deputy have visited Redbrook Hayes to see how they do TIP’s and this is being rolled out next half term. 

Some teachers have been to other schools and more will be planned next half term. 

The new way TIP’s are being rolled out will ensure more class room observation by peers.

To introduce of the Quality Framework for Learning and Teaching to enable teachers to self-assess their practice against the teaching standard to ensure all teaching is at least good. 

The Quality Framework for Learning and Teaching folder is used to inform TIP’s and will be used to inform Performance Management next year. 

To improve teacher subject knowledge in Mathematics in line with the higher demands of the new National Curriculum and create a systematic approach towards problem solving.

AF to go to Redbrook Hayes to see how they have embedded problem solving into their curriculum. He will then evaluate this and trial it if he feels it will work at River View, to roll it out to whole school in September.

Introduce continual reflection and evaluation for pupils.

Staff training in April by Headteacher and JH who attended a creative learning course and latest Book scruitiny has shown this is being followed.

Children and parents need to be able to develop mathematics skills necessary to function as an economically active member of British society are promoted through teaching and learning.

Change for Life courses have taken place twice and another planned for Summer 2. 
Parents are learning budget skills and engaging in activities with their children.

As a school we have raised over £1,000 for Cancer research with most classes raising at least £70.



2. Teaching Profile

Currently 80% of teaching is at least good. 25% of teaching is outstanding. Currently we have two teachers on informal action plans and no teachers on capability. All three NQT’s are now good and should pass their NQT year. 

3. Pupil Premium
See report taken to Finance 

Personal Development, Behaviour & Welfare:

1. Review of Development Plan

PSHE/SMSC ensure curriculum coverage of these areas

PHSE overview has been discussed at SLT and a curriculum is being researched by SM. 
Training on circle time was delivered by SM and now all children take part in circle time every week and Aspire will be training Staff and children on Growth Mind set.

EAL children 2.2% higher than National Average non Attendance.

A Learning Mentor has been appointed to address the area of need. 

Outcomes for Pupils:

1. Review of Development Plan
Children to be reading for pleasure and the standards of reading to be raised.

A new guided reading has taken place since January. 

· Dinner ladies are no longer hearing children reading because impact was not evident. 
· Book corners in key stage 2 have been update and are now being updated in Key Stage one and EYFS.
· The mural in the main corridor and new book case has inspired children to read at dinner time and play time.
· End of Spring data shows that:
	Reading

	
	December
	March

	Year group
	End of Key stage data
	ARE/ARE+
	ARE/ARE+
	ARE+

	One
	69%
	57%
	75%
	30%

	Two
	48%
	46%
	71%
	26%

	Three
	77%
	46%
	64%
	33%

	Four
	71%
	34%
	70%
	25%

	Five 
	80%
	63%
	65%
	34%

	Six
	76%
	50%
	75%
	32%



This term pupil progress meetings have established where the need is to enable target to be reached and interventions are now in place.

At least twice, KS2 expected progress (or more than expected progress) from starting points for disadvantaged pupils was well below  other pupils nationally in reading, writing & mathematics. 
Third space did not seem to have the desired impact and although children on third space made progress it is not evident whether this is progress they would have made. 

Matheletics is up and running and children are using it both in class and at home. Awards have been given to children who have used it the most. Mr. Friar runs a matheletics club for children who cannot access the internet at home.

The Bug Club rep has been out to show staff the new features this will be cascade down in a staff meeting.

Speech and Language support has had a major impact with teachers report children growing in confidence and being able to access the curriculum. Early learning Goal for Communication and language  in reception for Pupil Premium children will be 75% the other 25% are SEND children.





Safeguarding

We currently have 6 children on Child Protection Plans (3 families) and 2 Children who are looked after children. 

We have had 35  referrals to the Designated Lead and these have been logged and then they have been dealt with in line with Policy, 5 referred to First Response and 1 to LADO. 
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