[bookmark: _GoBack]River View Primary & Nursery School

Governors’ Minutes Leadership & Management
Tuesday 15th March, 4.30 pm

	Present:
	J Berry; K Matthews;  Rev M Renshaw; C Stokes; M Whitehouse; J Grubb



	Apologies:
	D Buckingham; H Cooper-Percival; S Matkin; K Stubbington



	
	
	Action

	
	Welcome
	

	JB
	Welcomed everyone
	

	JB
	Review committees, next Full Governors Meeting.
	

	
	Minutes of Previous Meeting
	

	
	Matters Arising
	

	JB
	Title should read Leadership & Management – minutes accepted.
	

	
	Terms of Reference
	

	
	Quorate 3, frequency half termly – committee meetings.
	

	
	Leadership – Personnel - Adopt LA Policy wording not Establish Pay Policy
	

	
	Financial – KEY Website some schools – resource should be Finance/Premises/Health & Safety Finance & Resources
	

	
	Focus management – Personnel & pupils.  Overlap of committees – Finance adopted once changes made.
	

	
	JG arrived 5.00pm
	

	MW
	Next Leadership & Management meeting adopt
	

	JG
	Thanked JB for starting meeting 
	

	JB
	Happy to continue
	

	
	Review Leadership & Management School Development Plan (on Governor Zone)
	

	MW
	Half term, DB/MW SPTO training, Development Plan.  Been to Abbott Beyne cluster meeting 2 changed from NGRT Reading test to PIRA this focuses on Comprehension 
	

	KM
	What does PIRA give?
	

	MW
	Comprehension more related to KS Tests
	

	MW
	NGRT relates better to SEND –focus on understanding basic one at the moment. YARK better with NGRT, does not link as well with PIRA ideal  with YARK every child
SPTO no longer H/L/M – now Developing/Emerging/Secure
	

	JB
	NAHT Aspire £15,000 ?
	

	MW
	3 years
	

	JB
	£45,000, better be good
	

	MW
	Are good , at time needed help, NAHT Aspire helped
	

	CS
	Has helped
	

	MW
	Is a lot of money
	

	JB
	Amber Data
	

	MW
	Green – training/moderated, reviewing now
	

	JG
	NAHT how is it being measured?
	

	MW
	Leadership/Pedagogy/Curriculum/Learning Environment/AFL – NAHT Aspire Model.  Teachers helping each other, Improvement Plan for each term (22nd March) SAFS very good.  Leadership & Management given tool, Pedogogy/Curriculum/Learning needed tool, help.  Next FGM will have the report – getting to good hopefully.
	

	MW
	Next page, Amber, Key Leads BLB no longer Key Leader.  What drives Teaching & Learning?  CS will pick up Pedagogy/Curriculum.
	

	JB
	Does it come with UPS? TLR
	

	MW
	Yes BLB will have to relinquish TLR –for UPS has to be 90% good all the time
	

	JG
	Who are the Key Leads?: 
	

	
	AF Maths, CS Literacy/Pedagogy/Curriculum/KS2, LG Learning Environment/KS1 VW EYFS, IB/RU SAFS, DB Assessment for Learning.
	

	MW
	Did AF reply to email 
	SW 

	JB
	Not yet
	

	MW
	Broad & balanced Curriculum – CS over seeing Curriculum, has lots of ideas(previous school Willows has WOW Curriculum)
	

	JG
	Not aware of change in CS role
	

	JB
	Had not received FGM minutes
	

	MW
	Delay in sending to Anne Jones
	

	JB
	What does Vision mean?
	

	MW
	Explained, took 3 hours with ASPIRE – means break the cycle, do not have to leave here and not do well at Paulet etc repetition continues through the families
	

	JB
	Who are ASPIRE, Headteachers?
	

	MW
	Yes, 1 current Headteacher (twice a term) a lot better explained – other person was a previous Headteacher (once a term)
	

	CS
	Similar system - adopt
	

	MW
	Carry out a review, IB to look at Pupil Premium – provision map, one available on the SPTO tracking system we use
	

	JB
	Vision are we all happy?
	

	MW
	Gave paper with words to choose for Vision to Governors, then to Pupil Voice, Staff will  have input - Discussion
	

	CS
	Community based school, encouraging everyone, feed from outside
	

	JB
	Other way our school relishes – does it cover community, what do children think?
	

	RevR
	Desire – can encourage dissatisfaction
	

	MW
	Wanted Embrace
	

	JB
	Encouraging
	

	CS
	Inspiring
	

	JB
	Inspiring any past pupils who have achieved – would Paulet have information?
	

	CS
	Is that the old Waterside, school only 5 years old (amalgamation Short Street/Waterside) 
	

	JB
	Old pupils?
	

	MW
	Awards ceremony, looking for pupils eg Burton Albion footballer turned life around
	

	J G
	Anyway of finding out HCP(Paulet)
	

	JB 
	Awards July maybe move to another time of year?
	

	CS
	Possible idea
	

	MW
	Vision will be on all things
	

	JB
	Website?
	

	MW
	Yes
	

	
	Recruitment & New Staffing Structure
	

	MW
	At FGM, Budget now out, 1% pay increment - £120,000 just to meet wages, Budget not changed.  Teaching & Learning suggested Deputies back into class, only 2 NQT posts, Interviews Wednesday 23rd March, Governors needed for interviews.  Staff have muted may leave, 3 possible at the moment only 2, discussion new fixed term contract, 1 inadequate lots of support not following help given.
	

	JB
	4 NQT’s who are they? Interview process for them?
	

	MW
	SA/LG/RH/JM Lesson observation/Interview
	

	JB
	Moving DB/RU loss of NQTs, are we losing teaching time?
	

	MW
	Will lose management time will have 1 day week, CS/AF 1 morning week out of class.  Teaching should be better DB outstanding, ideally would not replace Deputy post it would be class teacher.
	

	JB
	Can we be more aggressive, release someone too ill to work?
	

	MW
	No leeway – discussion covered
	

	CS
	KS2 SAT’s, Years 3/4 school has failed in the past, require someone strong Year 5/6 for pupils to be strong candidates.
	

	MW
	Year 6 is stressful.
	

	JB
	Raise matter of recruitment, staff recruited, Governors told after the fact – JG is responsible as Chair of Leadership and Management Committee for recruitment.
	

	MW
	Yes – agree, volunteers needed for 18th April interviews, needs to change cycle 
	

	JB
	Committee, according to Terms of Reference staff recruitment goes through Chair of this committee.
	

	MW
	LD desperate need 1-1 support, will go to JG in future.
	

	JG
	- When 2 Governors left recently, it was done differently. need to look at Governor starters and leavers process
	

	MW
	 Mix up with the minutes
	

	JB
	Establish committees – JG should be informed
	

	MW
	Staffing yes
	

	JB
	CS to communicate
	

	MW
	Will ask JG to identify 2 Governors for 18th April + 1 Wednesday 23rd March.
18th April: 1 Governor outside, 1 Governor Interview panel.  Not be involved with NQT
	

	JG
	NQT
	

	JB
	Can be available
	

	JG
	How many?
	

	MW
	1 Governor + DB/CS – Interview MW/IB/1 Governor
	

	JG
	Why IB
	

	MW
	As Assistant Head
	

	JB
	Safer recruitment
	

	MW
	Also IB is County trained
	

	JB
	How much do you need other Governors?
Finance Chair – would need someone Vice Chair on this committee, HCP/RevR possible?
	

	JG
	To discuss at a later date.     
	

	MW
	April 18th - 8 candidates
	

	JB
	What position?
	

	MW
	Learning Mentor: Attendance/Behaviour/dinner time/Reflection Zone/Social, Emotional, Behaviour in group.
	

	JB
	Fulltime?
	

	MW
	TA position – will be 15 minutes activity with 1 Governor
Interview Panel inside MW/RU + 1 Governor (will rank them all during the day)
	

	JG
	Monday 18th April
	

	JB
	Will be available
	

	JG
	Will be available
	

	JB
	check if anyone else 
	

	MW
	JB, 23rd Interview  - OFSTED, new release suggests 30 months from the last RI inspection – possibly October
	

	CS
	Theoretically could be now
	

	JB
	Worth looking at optional dates?
	

	MW
	Line managed by RU then IB
	

	CS
	6 applications for Parent Governor
	

	MW
	One query DB will speak to her(only banned one parent re incident in school) 
	MW

	JB
	Yes good idea, discounted not living in the area
	

	
	6.15 pm: SW had to leave meeting previous appointment.  MW to continue minutes
	

	CS
	To contact JK re position of Co-opted Governor, vote required for others
	CS

	
	Teaching Staff Health & Wellbeing
	

	JG
	 Has the presentation given to staff been emailed out to staff yet?
	

	MW
	No not yet.
	

	JG
	Governors have made recommendations and asked questions to be followed up
	

	Rev R
	Review progress at next Leadership and Management meeting
	

	
	Governor Skills Audit
	

	JG
	Updated yesterday to reflect LD no longer a Governor. RAG rated. All essential skills scored 3 and above. 2 desirable skills scored 2 – Red. Updated version to be emailed to Governors. Repeat audit Sept 16.
	

	
	Welcome to Governors training To identify Governors who require it. 
	

	
	Health and Safety
	

	
	Deferred to next meeting
	

	
	Premises
	

	
	To be discussed at the next meeting
	

	
	Governors Monitoring Reports & Schedule
	

	
	Deferred to next meeting
	

	
	Parking and Road Safety
	

	
	Deferred to next meeting
	

	
	Meeting Closed 7.30pm
	

	
	Date and time of Next meeting: to be arranged
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