River View Primary & Nursery School

Governors’ Minutes Finance, Personnel & Premises

Tuesday 26th March 2019, time 8.00 am

		Present:
	C Bamford; D Buckingham(Vice Chair); I Dawkins; G Earp; K Matthews; M Redshaw; C Stokes (Chair); K Stubbington; M Taylor; M Whitehouse;                                 S Wilkinson(taking minutes)




		Apologies: 
	None






	
	
	Action

	1.
	Welcome 
CoG: welcomed everyone to the meeting and added this was one of the most important meetings of the year
	

	2.
	Apologies –     None                                                                                                      Accepted
	Resolved

	3.
	Acceptance of Apologies - None
	Resolved 

	4.
	Minutes of the last meeting – Agreed                                                  Accepted
	Resolved

	5.
	Matters Arising – None
	Resolved

	6.
	Budget
DH/T: asked what is meant by Current & Actual?
SBM: responded Current is what is set, Actual what is spent with a variance of if any monies remaining or not.
HT:
Governor asked: what other staff costs of £70,000?
SBM: explained lunchtime supervisors (legal cost) not coded correctly this is being corrected by Stoke finance and from April 2019 this should be correct.
DH/T: asked about indirect employee costs?
SBM: explained re settlement agreement, no April, May & June taken as yet, loans. Etc
HT: explained do not always take monies immediately some are settlements remaining from the previous year.  Thanks to Governor (CB) we had a meeting with David Bingham (Senior Education Accountant) because not happy (incompetent) with the present person (Davina) provided by the Joint Finance Unit (JFU), whereas the previous person was very good. HT/SBM had a meeting with David Bingham and explained their reasons for requesting another person to be JFU Support person.  The new JFU person came in 21.03.19 and the meeting was held in the HT’s office.
· Had been given incorrect carry forward of £140,000 when actual was £110,000
· Staffs County Council taken out £23,000
· A budget was set with less carry forward 
· SBM not confident in Davina
· School had been overcharged for school meals by 5p per meal (informed by Craig cost was £2.25 but charged by £2.30) this amounts to £390 per year, assured will received refund quicker from Entrust than Chartwells
Governors (MT & MR) joined the meeting 8.15 am.
CoG) recapped the meeting so far.
SBM: stated any orders not cleared will be automatically taken from the budget, working with Jack(JFU) to gain a true figure.
HT: CoG approved a virement of £23,000.  It is not good to carry forward a lot of money, eg £50,000 (bungalow) and a carry forward of £120,000 is not good.  Teaching & Learning is now Good, now working on Finance and training DH/T to understand budget when she takes on a new position.  Some headteachers do not share this with their DH/T.  MAT for discussion at FGB meeting (if joining a MAT all monies are taken into this, but any monies should be spent on River View).  
HT: anticipated £119,761.
DH/T: questioned  re cleaning costs of £20,000?
HT: stated this is owed by cleaning they had taken £51,000 which was too much and when monies returned this will be correct.
SBM: to check with Jack where this money is in the system.
HT: explained the procedure to Governors and this will be resolved by year end.
CoG: questioned line should be £12,000 not £20,000.  This is the final year of a 3 year contract, looking to take this in house, pay at a higher rate.
DH/T: asked what was the impact on grounds?
HT: at the moment grounds included with cleaning, to look at managing in house (top of school not cleaned last week).
· HT: school had been charged for a Community Support Worker (CSW) and the child had not been in school for several years.  AEN Funding is owed this is always late a low estimate £15,000 but will be checking.
SBM: stated it is paid retrospectively.
DH/T: questioned Curriculum Profile Service?
HT: explained Heads Performance Management. TS etc.  some training booked via Entrust.
SBM: codes vary for different schools, a discussion took place.
HT: would like to ask SBM how much is in the budget but as it stands this is difficult.
SBM: at the moment do not trust the system to give correct information.
HT: Capital funding can only be spent on certain items.  Had spent money on whiteboards for Year 3 school paid for this will be vired across £21,000 back to main budget.  The monies from Philip Hammond to be spent on:
· Refurbishing the Hall
· Computer system for Assemblies
· Decorating to be done replace Green/multi coloured  paint
· New curtains
· Sensory room (bungalow) £8,000 - £9,000 approx
· Wash lighting (bungalow_
CoG: asked re Admin/clerical costs?
HT: stated this is a coding error and explained when changing from Stafford to Capita all TA’s were entered into Admin this was changed and when changing to Stoke the same thing happened (eg all staff issued with P45).
SBM: stated this should not have happened it is a ‘back office’ job.
CoG questioned:  theoretically £12, 980 overspent TA or Admin?
HT: TA side more recruited for Year 1 & Year 5 children.  C/fwd £119, 761 + other bits, no savings, other held in surplus therefore looking as if in deficit (incorrectly). 
CoG: are Governors happy to accept this budget? Unanimous decision to accept.

	

	7.
	Staffing
HT: informed Governors of the new staffing structure (Governors had received a copy) SBM to be added.  Family Support Worker had been added to the structure and the HT explained how the role had expanded. A Behaviour Support Manager had been added and the HT explained the reasons for this.
DH/T: also explained the present Behaviour Support Officer has no primary school experience and does not understand what is required of the role.
HT: stated that his contract will not be renewed August 2019, there will be a meeting with him to discuss this.  HT went on to explain the reasons for the various positions
· Maths Lead – due to the increase workload with Inclusion GS will be relinquishing the Maths Lead
· Nursery Manager – DB has been overseeing Nursery but this has not worked (£10,000 taken for DB will return to Nursery)
· EYFS Lead – remains
· Phase Leader Key Stage 1 – there will now be 1 leader not 2 as before
· Phase Leader Key Stage 2 – again there will now be 1 leader not 2 as before, at the moment there is an upper & lower Key Stage Leader
· Reading & RWI will now be separate, at the moment LA is trying to manage both but will now take the Reading lead
· Key Stage 1 will be Phonics
· Key Stage 2 will be Reading
· EYFS Lead will be on maternity leave September 2019
· RWI Manager to be advertised internally, possibly LB (will be going on maternity leave June but will be returning January 2020)
· 2 more maternity 
· The maternity leave will give other staff experience
Governor: asked re a member of staff AB?
HT: responded AB to be Maths Lead; KMo to be Phase Leader (cost extra £10,000 per year)
CoG: questioned full time/part time staff hours.
HT: stated early indications are LB & KMo will return full time, LM to be part time, maternity leave September 2019 and return July 2020.  
CoG: are Governors happy to accept Version 1: Unanimous decision to accept.

	

	8.
	Sports Premium
HT: informed Governors she had learnt yesterday a meeting Sports Premium not to be spent on Capital, should be to encourage sports, to go into the PE line there are no proposals as yet, Climbing Frame?  Apply for Sugar Tax.

	

	9.
	Pupil Premium (PP)
HT: stated some PP will be c/fwd when setting budget.

	

	10.
	SFVS
CoG: stated Governors covered this document with the SBM, this will go to FGB, basically everyone happy with this.
Governor: questioned date 2018 should it be 2019?
SBM: stated this is the date on the template.
CoG: are Governors happy for Chair of Governors to sign off? Unanimous decision to accept.  This has to be sent by 31.03.19.

	

	11.
	Nursery
HT: Vired out of Nursery, the coding meant school was paying wages £49,972 it was felt it would leave Nursery short of funds there £45,000 taken.  Nursery finances comes in at 75% at the start with 25% at the end of term this being actual monies received.  Dinner supervisor not being charged at the moment, Nursery cannot go into a deficit. At the moment no official charge, in future the Nursery Manager’s responsibility.  Some parents pay for extra hours, this is to be banked to offset costs.
CoG: cannot go into School Fund.
SBM: buying a School Fund package therefore it could into School Fund on a separate line. KM to look into this. Credit card required for Nursery.

	

	12.
	Health & Safety
CoG: asked for an update on Health & Safety?
SBM: New water heater, now has a timer and is regulated.  Rodent problem has been eradicated, no more signs.  MUGGA there have been a few incidents with Year 6 in particular slippy.  Wendy Sears (Health & Safety, Stafford) had been for an interim audit and we retained Level 5 and would like to use the school as a model for other schools to see what this entails.
CoG: Water leaks/toilet problems
SBM: water readings normal, possibly leaks internal rather than external. None.

	

	13.
	AOB
HT: informed Governors there would be a celebration for the school receiving a GOOD from Ofsted, this is a big achievement for River View, as the school Waterside/River View had never achieved this.  HT invited all Governors present + 1 guest, times & venue as follows:
Date: Friday 10th May 2019
Arrive 7.00 pm for a prompt 7.30 pm start.
Venue: Crow’s Nest, Water Front, Barton Marina
Wednesday 27th March: we will be taking a photograph with ‘Joan the Drone’ of the children spelling GOOD.
SBM: to look at banners.
HT: asked Governors if anyone would like to accompany Year 6 on their visit to London and to let Sue W know please. (Chair cannot go)
HT/DH/T: going to Telford to view Bouncy Castles with a view to purchasing for school use.
[bookmark: _GoBack]
	

	14.
	Meeting closed 9.30 am.
	

	15.
	Date of next meeting: Wednesday 1st May 2019, time 8.15 am
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..
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	11.
	Nursery – School fund
	SBM
	asap
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