River View Primary & Nursery School

Governors’ Minutes Finance, Personnel & Premises

Monday 3rd February 2020, time 8.15 am

		Present:
	C Stokes (Chair); C Bamford; G Earp; K Matthews; M Whitehouse     SWilkinson(taking minutes)                                                                          





		Apologies:
	D Buckingham; I Dawkins; M Taylor; M Redshaw






	
	
	Action

	1.
	Welcome – Chair welcomed everyone to the meeting.
	

	2.
	Apologies – Accepted
	Resolved

	3.
	Acceptance of Apologies – Accepted

	Resolved

	4.
	Minutes of the last meeting- Accepted  
	Resolved

	5.

	Matters Arising: 
H/T: questioned return of monies owed? SBM to look into this.                      SBM to Action
CoG: 5 year Modeller: SBM to ‘chase’                                                               SBM to Action

	
SBM
SBM

	6.
	H/T: informed Governors re an accident 31.02.20, child waiting two and a half hours for an ambulance to arrive, the child was outside (on the MUGA pitch) in the cold and rain, the child had a broken leg in two places.
Governors to write to a letter of complaint to MP’s stating the length of time waiting for an ambulance and the seriousness of the child’s injuries.
H/T: suggested a different approach was required regarding meetings, Governors to confirm if they will be attending a meeting as well as sending apologies if Governors cannot make a meeting, this is to ensure meetings are quorate.
Accepted Unanimously by Governors.

	

	7.
	SLA
H/T: informed the meeting catering will in future ‘in house’ and CMC was the agreed company.
SBM: informed Governors Chartwells’ (present Catering company) were welcome on site but had to make an appointment in advance, but had told the Catering Supervisor they were not welcome on site.
H/T: reiterated they were welcome with an appointment not to just ‘turn up’ and then take photographs (mobile phones with cameras are not allowed on site they have to be left in the school office.
CoG: asked when will this changeover take place?
H/T: will not be changing until 1st April 2020, a letter to be sent to parent/carers re change, interim will be jacket potatoes, sandwiches etc.  CMC will be in school 24.02.20 to discuss and choose menus with staff.
CoG: asked if Pupil Voice had been involved?
H/T: yes, OC had discussions with Pupil Voice, after half term there will be more of a presence by SLT, do not like jacket potatoes every day, will be option of ‘Light Bite’ eg soup & chees toast, panini, H/T is an advocate of children receiving a hot meal, there will not be any sandwiches.
CMC were late for their appointment H/T asked does this bold well for the future?
SBM: company emailed to ask how to address the H/T.
CoG: asked where the company were from?
H/T: stated previous school had brought catering ‘in house’, had taken the 2 year option, Victoria Community School had also taken the 2 year option but then their catering will be totally independent. Purchasing a dishwasher for the kitchen.  Will give the company 2 years and then see what happens, there is a great deal involved eg Nutrition, H&S, allergies etc.
SBM: purchasing is not a problem but there are lots of regulations and H/T had told kitchen when they would have the dishwasher.
H/T: the aim is to provide good meals.
Informed Governors, Spotless had been awarded the cleaning contract.
SBM: was trying to arrange a meeting.
CoG: asked if staff would be TUPE over?
H/T: Catering would be TUPE to school; Cleaning would be TUPE to Spotless (L Hollander, Cleaning was a great disappointment),
Governor stated: L Hollander had been highly recommended by John Taylor High School.
SBM: there is no communication, cleaning staff do not receive information.
H/T: not able to cope, cleaners were not paid correctly at Christmas, two morning cleaners are brilliant, three afternoon cleaners are not so good. 
Governor stated: pay has to be correct and on time, Catering is more of a problem but Cleaning is more straight forward.
H/T: going to small claims court.
Governor: time spent should be on Teaching & Learning.
H/T: Grounds maintenance will have to be sent to tender at the moment it is free.  SBM getting 3 quotes and these will be 1-year contract with the MAT situation, it is possibly more expensive (3-year contract, not always a great saving).
CoG: if going into a MAT, do not want a 3 year ‘tie in’.
Governor informed meeting that the Terms & Conditions have changed and if take up 3 years cannot come out; the 3 years still have to be paid.  Grounds; Governor new of a new person and will ask him to get in touch with school.
SBM: stated had a flyer with names.
CoG: asked if any other SLA?
H/T: stated quotes received for Broadband, Entrust were cheaper than Academia.
SBM: stated internet problem today.
H/T: new server had been installed but hardware is outdated, to look at upgrading, when Jack (JFU) has been will see c/fwd if feasible to update computer system, ICT suite is not used would be better as a teaching space.
Governor stated: Vicky Barton (Apple/Google trained/iPad/Chrome) rather than ‘Twilights’ works with digital lead, Governor (CB) to contact.                                            CB to Action

	























































CB

	8.
	Budget (5 year Modeller)
SBM: distributed documents/graphs to the meeting.
H/T: new pay scale, SBM to produce graph.                                                      SBM to Action
CoG: commented on Bursary.
H/T: believes teaching is a profession, nurses have enhancements eg pay/time off.  Teachers work 10 days of the 6 week break, advocate £30,000 if H/T & DH/T move up the scale as well it will be half a million pounds, where is the money coming from.
SBM: stated a reflection of what we know.
CoG: it is valid on the day printed.
H/T informed Governors, Reception at the moment is 36x1st choice, 14x2nd choice for September 2020 it is always moveable, last year 72% were Eastern European would there be an impact this year, there is always fluctuation.
SBM: the modeller is £3,500 over, difference on actual report £16,000 will drop, 2 months spending.
H/T: informed the meeting the budget closed 31.01.20, the MAT is stalling, Tower View are out of the MAT, reapplied.  DfE stalled had questioned by the area needs another MAT already have 4.  River View has deficit working on this, in April will begin monthly managing and would like 1 year, managing the budget monthly, giving Phases a budget, had a figure and think the c/fwd to get better next year eg SLA, leeway with managing.  The budget will open 31 May and by 30 June half will be spent need to spread the cost.
Maternity wages (4), SCC have paid now we have to pay back and claim back there will be another claim 31st March.
CoG questioned: 93 cross over?
H/T: again Admin has support staff included (Stoke no better than Capita).
Governor stated: another company will be launching payroll but presently is running a trial on 1,000.
Nursery: do to Stoke system have to via pay across for Nursery.
SBM: now have a code so can see teacher is now Nursery teacher (Jack).
H/T: big figure c/fwd £144,000 not until the end, also should be £10,000 credit.
Asked if any further questions?
None.

	
SBM

	9.
	Nursery Budget
H/T: wages are not coming through, previous JFU(Davina) said no-one makes a profit with Nursery, this gave concern as we were making a profit, however after a conversation with Jack(JFU) said most schools make a profit to ‘prop’ up school budget.
· Used £10,000 to buy equipment
· Change of staffing, spoke to DR who has returned to BACT
· A more expensive member of staff now in place (Jayne Smithson) who is an excellent teacher who works Tuesday/Wednesday/Thursday/Friday with Gemma Simpson working Mondays, this will have a much better impact
· VW gave in notice to finish on 28.02.20 but she will return to work 2 days a week to help with her self-esteem this will impact on the budget.
· Nursery lunches: not meeting nutritional values(sandwiches, fruit + fruit for snack too much sugar), from today Nursery to have school dinner.
· Donating £14,000 furniture
CoG questioned: if a charge was made to parents?
H/T: £3.00, Mellors Catering at Holy Trinity would serve half dinners for Nursery but Chartwells would not do this.
SBM: line in January more Nursery funding to go in (£24,000).
H/T: stated the Nursery is standing on its own, will have to look at charging.
CoG: have to be honest 10% of school?
SBM: stated Gary Plimby (SCC) will measure and say a proportion as evidence for confirmation.
CoG: if Nursery Inspectors  visited eg 8% of building.
H/T: 15xfull time; 1xmorning place free; 3xafternoon places free at the moment.  At the MAT meeting start bringing in when 3 years (we already do this).
CoG: carried out a leaflet drop?
H/T: up by 10 places in Reception, more housing being built in the area, commented had a gentleman’s agreement with Violet Lane Academy but ceased when they stated 2 children had to join their school on Census Day.

	

	10.
	Pupil Premium
H/T: RADY (Raising Attainment Disadvantaged Youth) Amy Jones is now responsible for this.
Pupil Premium is likely to be removed.
H/T: Sarah Luty(SCC) was in school 31.01.20 it was very good, she will do Moderation for Year 2 and she was impressed with H/T’s Reading Scheme, best ever with results to back up this.
CoG: commented children were very enthusiastic on 20.01.20.
H/T: Reading, children more confident, staff read, LA reading Wonder the children were very enthusiastic, have to ensure enough books if the budget will be tighter.
CoG: commented it was good the children were asking for more time to Read.
H/T: stated that was not possible. Emphasis on Reading for pleasure, staff are not allowed to listen to children Read, on a Friday have ‘comfy Read’ children can bring blanket, lie on the floor.
Governor: commented hearing the parent/carers on the playground they love the Reading.
H/T: stated need to raise attainment, it had improved by 12 & 10 in Year 6, Year 4 had been ‘tweaked’, a concern LA is not leading MW is but it is driving itself.

	

	11.
	Sports Premium
H/T: stated this is to finish September 2020, not much impact, goals changed, guidelines.
CoG: asked what guidelines?
H/T: eg MUGA not supposed to use same thing twice.  Will subsidise April.
CoG: asked re Capital?
H/T: Sensory Circuit at present is not good, at half term a new circuit will be in place eg climbing wall, music etc.  This will be used by SEND, Nursery & Reception and will be a ‘real’ Sensory Circuit and help physical development.
3 quotes, company who laid the MUGA a quote for Reception Wet …boat/bridge/swan going (swan to be repositioned).  
If c/fwd to be split between EYFS/ICT if set Budget without Nursery.
CoG: asked if 15-minute mile was compulsory?
H/T: replied it is here it is used as a ‘Brain Break’, compulsory 60 minute exercise time.

	

	12.
	AOB
H/T: stated it was the final week of Consultation.
SBM will be leaving, 12 weeks’ notice required, very expensive, do not require now, will be replaced with Bursar, H&S & Facilities manager, H/T had asked other H/T’s most had Bursar.  Can now have Bursar & Personal Assistant (9.30 am – 2.00 pm) will be solely H/T’s PA will not do SIMS etc Office will do, tweak KR’s job, Bursar will manage MG not KR or PA.  PA to be in GS’s room will not cover the office, hours offered hope it will encourage a better field of applications, to have a new email: recruitment@riverview.staffs.sch.uk  SW to email Neil(IT)
                                                                                                                        SW to Action
CoG: asked what is the situation re Assistant Headteacher(Data)?
H/T: informed Governors H/T & DH/T had had their meetings, Assistant Headteacher had been referred to Occupational Health, GS concerned her job is at risk and her Union Representative had emailed EI (HR) re the difficulty of the position.
CoG: wait and see?
H/T: should be 40 working days it is now 76, if Governors were delaying it would be a Grievance, Friday had instructed for H/T’s well-being a settlement.
CoG: has he engaged in any discussions?
H/T:  EI says he is too ill but Occupational Health states he can.
SBM: informed Governors he is not answering well-being calls, not making more than 2 in case he says its harassment.
CoG: have set a date?
H/T: dates are set.
CoG: not extending?
[bookmark: _GoBack]H/T: EI argument to settle on Friday (cheaper option),expect a Grievance(discrimination) if loses but no a case to answer.
H/T: there will now be 2 permanent positions (VW resigned), will advertise the vacancies, AJ has told H/T only 2 people would be applying.  H/T had made the position clear in briefing if not applying for a post to request a 1:1 with the H/T no one so far had asked.
SBM: leasing of Bungalow.
H/T: also leasing of the MUGA.
CoG: Brownies?
H/T: commented any funds raised by Brownies make a donation to school (no charge to Brownies).
CoG: do not accept donations, Brownies established.
H/T: a local ‘little’ football teams had enquired re using the MUGA, de Ferrers had raised their charges double eg rent bungalow for toilets.
SBM: Lettings Policy, everyone different, concerns re security, YESS on their own at present (Taylors 6.30 – 7.00) could lock be off pedestrian gate at these times?
Football weekend: fobs, keys, Public Liability etc it is doable, eg Football access to toilets.
CoG: internal doors not lockable in the Bungalow, computer?
SBM: printer.
H/T: SVFS.
SBM: going on SVFS training pm today, to be in before the end of March submit by 31st, meeting with Governors Monday 16th March 2020, will be 30 questions.
H/T: to add Finance on the end.
CoG: asked re time 8.15 am?
H/T: 8.30 am
SW to send email to Governors asking them to confirm by Thursday 6th February attendance to Teaching & Learning Meeting (10.02.20).
	







SW

	13.
	Date & time of next meeting:   Monday 16th March 2020, time 8.30 am.
	

	14.
	Meeting closed:9.40 am

	



Action Table
	Min No
	Action required
	Who?
	When
	Action completed

	
	Matters Arising from Previous minutes
H/T: questioned return of monies owed? SBM to look into this. 
CoG: 5 year Modeller: SBM to ‘chase’                                                               
	SBM

SBM
	Asap

asap
	

	7.
	SLA: Vicky Barton (Apple/Google trained/iPad/Chrome) rather than  ‘Twilights’ works with digital lead, Governor (CB) to contact
	CB
	asap
	

	8.
	Budget: SBM to produce graph
	SBM
	Asap
	

	12.
	SW to email Neil re new email recruitment@riverview.staffs.sch.uk
	SW
	03.02.20
	Completed 03.02.20

	12.
	SW to send email asking Governors to confirm by Thursday 6th February attendance to Teaching & Learning Meeting(10.02.20)
	SW
	asap
	Completed 03.02.20



Signature  Chair: ………………………………………………………………………………………		Date:……………………………………….
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