River View Primary & Nursery School

Governors’ Minutes Finance & Premises

	 Date: Friday 11th May 2018, time 7.45 am.

		Present:
	D Buckingham(Vice Chair); K Matthews; M Redshaw; C Stokes (Chair); K Stubbington; 
M Taylor; M Whitehouse; 
S Wilkinson(taking minutes)




		Apologies:
	None   






	
	
	Action

	1.
	Welcome – Chair thanked everyone for coming to the meeting and welcomed Mr Mike Taylor (new Governor) to his first meeting.
	

	2.
	Apologies – None
	Resolved

	3.
	Minutes of previous meeting:                                                                              Accepted
	Resolved

	4.
	Matters Arising from previous minutes:  
Point 4: School Fund to be continued (SBM awaiting some receipts).
Point : Budget (HT/SBM) completed.
Point 9: Breakfast (SW) completed
Chair: asked any other points to be raised from the previous minutes.
	Resolved


	5.
	Terms of Reference (ToR)
Chair: had looked at several other school’s ToR, gave an example as a membership for comparison.
HT: suggested sending the school’s present ToR and the example given by the Chair via email to Finance committee.
D/HT: stated a separate statement for the Nursery, to see Laura for confirmation.  
                                                                                                                         D/HT to Action 
	





D/HT

	6.
	Pecuniary Interests
Chair: asked governors present regarding any ‘interests’ ?  No clashes of interest.

	
Resolved

	7.
	End of Year/Budget
HT: stated it had been a difficult year budget wise and the D/HT had been present at the budget meetings adding that not many D/HT received the opportunity to do this but it is good experience for the D/HT’s  professional development.
SBM: explained for the benefit of the new governor previously the system used was SAP but with the change to the new Capita system the reports are different.
SBM: distributed budget reports.
HT: explained £164,313 c/fwd was not good budgeting and appreciated this was to be used for the benefit of the children but this year has been difficult and explained the reasons.  The Government decided Nurseries in schools were to be run independently from September 2018 but this was altered to  December 2017 with a new budget line added for Nursery, 13.03.18 school was paid £41,000, nursery staff had to be paid from this, budget closed April.  No point to line 4.
SBM: no SAP, rather than ask schools where monies required just put into a block.
D/HT: budget wise school problem.
HT: stated Staffs CC will help schools in difficulty but will take the monies from the school’s reserves, some schools had spent monies and some had been like River View and had more c/fwd than they would normally have.  School has c/fwd £121, 000 but still not sure even though Davina (Stafford) had been out on 09.05.18 to look at the budget with the SBM/HT.
HT/SBM:  explained the report and HT stated PE line (£16,000) would like to use for a football pitch.
Chair: questioned astro turf for all year round use?
HT: Sports Premium money to be added to this (£22,000).  D/HT: stated this would be a caged football pitch.  
Governor: suggested this could also be highered out to U’8 & U’10 football clubs.
HT: agreed with this. Curriculum Professional Services – explained the Government states there has to be an independent person for the HT’s Performance Management review to pu £5,000 into training RWI desperately in need of training Spelling. 
Chair: questioned  £31, 750 from £142,000.
HT: stated a saving of £2,000 swimming fees by going directly to Meadowside Leisure Centre instead of via Entrust, 13 Burton schools have also done the same.  Cancelled contracts moving to Stoke City Council for payroll during summer, this is similar to Capita system.
SBM: had served 3 months’ notice required and changeover will take place in August 2018.
Chair: questioned is there going to be concern re August pay?
HT: any problems to ring and staff will be paid, HT/SBM will be in school to ensure everything is okay, be there to answer the telephones if any problems arise, have already had 2 changes of payroll.
SBM: 3rd one still waiting for ‘iTrent’ to be launched, at the moment having to enter via spreadsheet.
HT: commented with Capita no continuity lots of changes. Asked if everyone happy to set the budget ? Teacher pending pay award 2%
SBM: stated Davina had commented this was a good strong budget.  2% had already been applied to the budget awaiting decision to be finalised.
Chair: questioned what about the pay rise for TA’s, support staff.
HT: explained some will be 2% and the 9% is for staff on lower payscale, River View staff are pro rata for the year so will be 2%.  SBM: said this had also been applied.
HT: stated NHT union questioning 6% over 3 year similar to nurses pay award.
Chair: asked if everyone happy?
Governor questioned: the cost of photocopying?
SBM: explained the hire of copiers and paper etc, green footprint.
Chair: asked was everyone happy to accept the budget.
SBM: explained a copy of the budget had to be signed by the Chair and sent to Stafford.
Proposer to accept budget: K Stubbington
Seconder to accept budget: M Redshaw.
Vote to accept budget was unanimous.

	

	8.
	Bungalow
Chair: asked re progress on the bungalow?
SBM: explained there had been several meetings with CB & Property Services asking why the figures were so large and it appears the quotes received so far had been ‘copied & pasted’ from other projects.  We know have a new surveyor and are starting from scratch; get the correct quotes, bids, contingency funds etc.
HT: have confidence in the new person appointed.
SBM:  at the moment change in attitude from Entrust they are now taking notice and trying to prove the team will work well.
Governor questioned: are we guinea pig for new team?
SBM: assured new person was qualified surveyor.
Governor suggested: to ask what they had achieved before, speak to previous customers etc.

	

	9.
	Health & Safety
SBM: asked for Governors to walk around the school?
D/HT: suggested today would be a good opportunity.
SBM: informed and explained to governors about the water leak; had received bills costing as much as a total year’s water bill.
Chair: questioned the meter readings.
SBM: explained receiving 2 water bills and subsequent investigation into the reason the costs with the water companies and Entrust, checking meter readings night and morning to try to ascertain where the water is leaking. The investigation is ongoing.
	


	10.
	3 Year Modeller
HT: stated not available at this time but SBM is attending a HSCC (Entrust) training on a new budgeting tool, expected to produce 5 year modeller. (SBM to bring to next Finance meeting)
	

SBM

	11.
	Audit School Fund
To next meeting
	

	12.
	AOB
D/HT: informed governors of meeting with Laura (Stafford) re 30 hour funding for Nursery provision, D/HT & SBM had attended training 04.05.18 re funding, there is a lot of work to do.  A CAL’s has been appointed for the Nursery assistant post but Laura explained staff do not have to be ‘TUPEE’ across as they are still employed by the school.  Looking to appoint a Nursery teacher, 7 applicants received it is necessary to re-arrange interview dates.  Numbers for Nursery at the moment 3 full time requests for place & 15 part time places, would like more places taken up.  County are behind school nurseries, they will be sending a banner to promote nurseries and falling numbers, require better understanding by parents about the possibility of full/part time places. Nursery to have line to set a budget to meet with governors require their approval, charge for lunchtime/Breakfast Club but perhaps more lenient re Breakfast Club to encourage more children.
Chair: stated encourage children for their future education.  Do we require another Finance meeting before FGM?
D/HT: yes, costings.
HT: date 12th June, time 6.00 pm.
	

	13.
	Date of next meeting: Tuesday 12th June, time 6.00 pm.

	

	[bookmark: _GoBack]14.
	Meeting closed 9.00 am
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..

	Min No
	Action required
	Who?
	When
	Action completed

	5.
	Terms of Reference statement
	D/HT
	asap
	

	10.
	5 year Modeller
	SBM
	12.06.18
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