
[bookmark: _MailOriginal]From: Jonathan Berry [mailto:BerryJE@ldschurch.org] 
Sent: 06 October 2016 11:54
To: M Whitehouse
Cc: Chris Stokes (cwgstokes@aol.co.uk); K Matthews; D Buckingham
Subject: RE: Documents/information required prior to next week's committee meeting

Mandy,

Thank you for your prompt response.

For clarification purposes:

        I do not expect to see October’s monthly statement before or during the meeting.  I am happy to review that prior to the next committee meeting.  I would like July, August & September’s reports though.  I am to discuss this with Karen later.
        With regard to your reply to my pupil premium queries, do not worry!  Your written responses will be attached & referenced as part of the minutes to evidence out monitoring and support.  We certainly can discuss any issues in the committee.
        With regard to the contracts, the governors need to see the school has a prepared schedule of all the contracts.  There is no need to scrutinise the detail of the SLAs that is part of the employees’ remit.  I need assurance that the school has control on what contracts it has, when they end, their cost & purpose.  The best way is a summarised schedule.  If the system does not allow you to print one, then it needs to be prepared manually & brought to the Committee as part of the discussion please, otherwise what evidence can be placed with the minutes?

I appreciate that I seem to be forcing written evidence be brought to the committee.  I understand it may create some increase in workload, however, it is clearly evident to me that oral reports provide insufficient evidence of the governors’ making the head accountable.  If we do not know where we are, we cannot offer support of the things that need to be done. 

I trust this helps.

Jonathan
Jonathan Berry
Real Estate Project Manager
Physical Facilities Department, Europe Area
The Church of Jesus Christ of Latter-day Saints
Purcell Avenue, Lichfield. WS13 7PH
Tel: +44 (0)121 712 1252
Mob: +44 (0)780 168 5237
Email: berryje@ldschurch.org

From: M Whitehouse [mailto:headteacher@riverview.staffs.sch.uk] 
Sent: 06 October 2016 11:30
To: Jonathan Berry <BerryJE@ldschurch.org>
Cc: Chris Stokes (cwgstokes@aol.co.uk) <cwgstokes@aol.co.uk>; K Matthews <kmatthews@riverview.staffs.sch.uk>; D Buckingham <dbuckingham@riverview.staffs.sch.uk>
Subject: Re: Documents/information required prior to next week's committee meeting

Jonathan

1. the print out received are the monthly actual v budget statement your received September and the minutes from my meeting with Karen. October will not be done until Monday 10th due to the new payroll system and JFU being in yesterday. Is there anything else you are requiring here?
2. Pupil Premium -
a) this will be on the monthly print out and we will send the break down sheet attached , we have had some funds clawed back so we are just making the adjustments. 
b) answer will follow but we need to make sure they are minuted. 
3. this has been completed after JFU checked it yesterday, Karen will make the adjustments they have recommend and then send it out before the meeting. 
4. For this meeting it is the first discuss due to them being up for  renewal in April we will just be sharing the process and the operational decision I have made and then asking for governors to think strategically how we can move forward and feedback at the next meeting. I am sorry but the new entrust system does not allow us to print of the SLA for you to look at prior to the meeting. 
5. Karen and myself carryout the paperwork exercise on Tuesday so I am hopeful it will be typed up and sent to you by Friday and therefore we can discuss before it goes to full governing body. 


Mandy Whitehouse
Headteacher
River View Primary and Nursery School

From: Jonathan Berry <BerryJE@ldschurch.org>
Sent: 06 October 2016 11:02:09
To: M Whitehouse
Cc: Chris Stokes (cwgstokes@aol.co.uk); K Matthews; D Buckingham
Subject: Documents/information required prior to next week's committee meeting 
 
Mandy,

As per the agenda for next week’s meeting (attached) I would really appreciate receiving documents that need to reviewed prior to the meeting.  From what I can see I need the following before the meeting please:

1.      Budget Review – I appreciate the printouts Karen sent me last week.  I will be discussing these prior to the meeting.  I just want reassurance that budget monitoring is taking place & the first place to start is the monthly actual v budget statement so I hope moving forward this will be useful.
2.      Pupil Premium:
a.      Update - I would expect to see a year-to-date statement showing the budget, planned allocation & actual committed/spent funds.  I need to be satisfied the school is in control of this & trust this is not too onerous a request given the emphasis on progress of disadvantaged pupils.
b.      Monitoring - I would like to receive answers to the queries in the attached email sent a few weeks ago.  I do expect the answers in writing please, preferably before the committee meeting.
3.      3-year modeller – is this something to be reviewed that will take more than a few moments?  If so, again, would appreciate seeing the information before the meeting.
4.      Contracts – please provide the details of what contracts are to be reviewed, their cost & your recommendations in writing please.  Again, any documentation needs to be provided beforehand.
5.      Business Continuity Planning – is this ready to be recommended to the Full Governors or is this still in discussion phase.  Please clarify.

I appreciate the preparation & effort that needs to go in to these meetings.  Thank you for your cooperation. 

Jonathan
Jonathan Berry
Real Estate Project Manager
Physical Facilities Department, Europe Area
The Church of Jesus Christ of Latter-day Saints
Purcell Avenue, Lichfield. WS13 7PH
Tel: +44 (0)121 712 1252
Mob: +44 (0)780 168 5237
[bookmark: _GoBack]Email: berryje@ldschurch.org
