

[bookmark: _MailOriginal]From: Jonathan Berry [mailto:BerryJE@ldschurch.org] 
Sent: 14 September 2016 09:14
To: 'headteacher@riverview.staffs.sch.uk'
Cc: 'kmatthews@riverview.staffs.sch.uk'; Chris Stokes (cwgstokes@aol.co.uk)
Subject: Finance & Premises Committee issues

In light of the GIP reference to Schools’ Financial Efficiency paragraph, would you please prepare a statement on the following 10 items (lifted straight from the Autumn GIP) prior to our next committee meeting on 12 October:

i)                 Schools Financial Efficiency

Many Governing Boards will be planning benchmarking activities this term and might like to refer to the Top 10 planning checks for Governors referred to in previous editions of the Governor Information Pack.

The 10 checks are:
1. Staff pay as percentage of total expenditure.
2. Average teacher cost.
3. Pupil to teacher ratio (PTR).
4. Class sizes.
5. Teacher contact ratio.
6. Proportion of budget spent on the leadership team.
7. 3 to 5-year budget projections.
8. Spend per pupil for non-pay expenditure lines compared to similar schools.
9. School improvement plan priorities and the relative cost of options.
10.  List of contracts with costs and renewal dates.

For more details, see:
https://www.gov.uk/guidance/schools-financial-efficiency-top-10-planning-checks-for-governors

I am happy to help undertake some of this analysis if you provide me with the data.

Thank you in anticipation.


Jonathan
Jonathan Berry
Real Estate Project Manager
Physical Facilities Department
Europe Area
The Church of Jesus Christ of Latter-day Saints (GB)
Purcell Avenue, Lichfield. WS13 7PH
Tel: +44 (0)121 712 1252
Mob: +44 (0)780 168 5237
Email: berryje@ldschurch.org
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