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Governors’ Minutes Finance & Premises

	 Date: Wednesday 30th March 2017, 4.35 pm

		Present:
	J Berry(Chair); D Buckingham; K Matthews; C Stokes M Whitehouse; S Wilkinson(taking minutes)





		Apologies:
	M Redshaw;   






	
	
	Action

	1.
	Welcome - Chair welcomed to the meeting.
HT asked re number of Governors on the committee, due to health problems at present DHT may have to step up to Acting HT (more members required)
Chair asked could we invite members from other committees/Associate Member?  CoG: to look at this.  Chair stated required people with confidence/skills
	

	2.
	Apologies – M Redshaw      Accepted
	Resolved

	3.
	Minutes of previous meeting: SW to amend apologies to J Berry; C Stokes       Accepted
	Resolved

	4.
	Matters Arising from previous minutes: None
	Resolved

	5.
	SFVS 
SBM: had completed amendments, to forward to CoG for signing, SBM will then submit to HT to be approved 30.03.17.
Chair asked does the committee have to take to FGB? HT: not necessary (item  February FGB)
Chair asked were there any other comments from Governors? SBM: no only 3(Chair)
HT: stated when asking for comments re documents Governors need to acknowledge they have seen and read.
Chair agreed the need to acknowledge downloaded and reading of documents.
	
 HT

	6.



a.

b.
c.
d.

e.



f.





g.
h.
i.



j.
k.




a.
b.
c.
d.
e.



f.




	Budget Monitoring Report (including Pupil Premium)
Chair apologised for sending of late email (due to work commitments, not in the country) and expressed his appreciation of the reports provided by the SBM. 
Questions asked by Chair: Appendix 1 added to end of minutes.
HT: answered questions, 2 members of staff left(RU & BLL) replaced by NQT’s, (Modeller assumes incorrectly everyone has pay rise) hence supply overspend.
HT: not all Insurance paid as yet.
HT: No, JFU no point will be closed 31.03.17.  SBM: do not get to see how it is worked. 
SBM: still issues with TA’s pay (overpaid).  Chair questioned: Capita payroll? 
HT: payroll outsourced (by SCC) informed April, closed October only choices Stoke/ Staffordshire.  BM: when outsourced failed to send over vital information, this had been highlighted to HR consultants.  Chair stated problem to analyseis trend, cost eg Admin – Benchmarking.  Look at SVFS Form cuts/added value little can do eg Admin need to know contributing.
HT: Duplicate County/Capita code.  SBM: County/Capita do not have same codes, Auditors stated because we can explain why that is fine.
Chair questioned system’s ability to re-allocate costs.  HT: not possible, we have tried, will have to rename eg KS1 – Art,   KS2 – Geog.  SBM: Finance system changing may be better, predictions.  Chair questioned Academy look at system, private different.  HT: INTEGRA (Capita) used by various companies. 
HT:  Duplicate is correct £9,710. 
HT:  not possible.
HT: Exploring options, as a dwelling can be let. Chair questioned this.  HT: explained Staffs County Council landlord but East Staffs Council is the assessor, if used as EYFS no rates, cannot afford changes at the moment. Chair asked: try change to Education?  Engage Planning Consultant to survey worth the cost (£200?).  SBM: to investigate. Action
SBM: Site Impaired Services (SIS) Community Support Worker (CSW)     ***(AS)
HT: allocate CPD to 2 Assistant Headteachers, at the moment catching up from previous years.
Chair asked: Governor training Finance?  CoG: exploring options.  HT: Entrust have course, can send a copy. 
Pupil Premium
HT: Website, process under review, awaiting Data confirmation.
Chair £130,000 assigned page 2.
HT: nothing planned so far
HT: separate ledger line
HT: Interventions, DHT analysing data at the moment. (Not ASPIRE/Speech & Language).  Chair questioned re budgetary constraints? HT: Long discussion, NHS do not meet the need & parents do not take children, perhaps SM can be of help – spend up £4,000.
Chair stated challenge, Finance oversight re PP spending review.
HT: DHT reviewing.  
Chair asked question is it possible to sort/rearrange timing?  HT: Budget finalised May will bring to Leadership meeting, to look at/with JFU where Finance sits.  SBM: not possible to get reports.
Chair stated to be looked after JFU visit and arrange dates organise a timetable, will make more effective meetings.  SBM: New JFU advisor (retirement of previous advisor) will speak to HT/SBM  Action
	
























HT 






HT












HT

	7.
1.

2.
	Budget Proposal & Audit Report
HT: 2016 – 2017 budget is now closed.  Catering & other small carry forward, next meeting Budget ONLY.
HT: Leadership had discussed, not brought to meeting, if discussed Chair/CoG to leave the room (vested interest).  Chair asked re Staffing structure .  HT: 4 versions – chosen version 3 (not the cheapest).  Chair questioned strategic?  HT: reiterated cannot discuss Chair/CoG would have to leave the room.  Chair questioned vested interest? can Staffing Structure be anomalysed?  HT: this is not possible.  Chair stated cannot be approved.  HT: Consultation is required with staff, HR Finance will be brought to next meeting (Budget).
	

	8.
a.


b.
c.





d.


	Premises
SBM distributed Accident Analysis (Spring Term 1 2017), there will be another one to follow for Spring Term as a whole.
Chair stated good so much detail. It shows the school is monitoring causes.
SBM explained flying objects, new games on the yard hoola hoops mainly KS2 yard.  
Chair stated mainly trips, slips & falls and asked any associated with the building?  SBM: No, one referred to hospital (28.03.17), child collapsed on the yard this was a separate incident.
Chair questioned re use of equipment, are children shown how to use properly? Does ball come under equipment?  SBM: yes, if child hit check the equipment.  CoG asked re use of equipment which playground? Comparison Autumn – Spring  4/5.  Chair stated no significant change and thanked SBM for a really good analysis.
Maintenance Plan – SBM: 3 year.  HT: asked Taylor’s (during SBM absence), Authority at the moment, but mindful Staffordshire going Academy route, will need to be sure.  
CoG stated buildings would need to be ‘intact’ if leaving.  HT: SBM to review boiler problem.  
Chair questioned Capital Improvement, off set capital each year (building 60 years old).
HT: stated no decoration had been undertaken.  SBM: rolling programmed, nothing urgent on the spreadsheet (AMP) Colin (County ) will narrow down electrics. 
Chair questioned County? Taylor’s should have skills to advise.  SBM: County (SALAX) pushing to take an 8 year loan (£20,000), replace like for like as needed, do not require massive program.
	












HT

	9.
a.




b.



c.

d.

e.

f.


g.






	Audit Report
HT: showed Confidential draft report.  To be specified in these minutes, Chartwells (catering) safe – Chartwells had been asked to provide safe for monies taken, previously held in school safe, school had to refuse to hold any longer because Auditor’s said not insured. (These monies are now stored in a filing cabinet in the kitchen).  Safe still not provided by Chartwells.
Chair questioned what is paid via ParentPay?  SBM: everything other than children’s snack.  HT: stated member of staff pays cash for dinner.  SBM: all staff should be via ParentPay, all staff have received activation codes.  CoG asked is the kitchen locked?  SBM: normally yes exception eg Bingo Evening.  HT: will email Steven.  Action
Chair asked what kind of safe is required, how much money, is it taken to bank? SBM:  £300, any with a key, had email from Cheryl (Catering) stating it would be ordered.
Chair asked conclusions, areas for improvement, covered by insurance?  SBM: not acknowledging receipt of sealed bags, no it is responsibility of catering.
Finding & Recommendations
Point 2:  HT: now double signed  HT + SBM at the bank
Adminstration of the Imprest Account  Point 3d: 6 months reconciliation (JFU)
School Fund: HT: has to be independent person.  SBM: outside person checking School Fund will bring to Budget meeting to sign.  
Scheme of Delegation  Point 7:Scheme of Delegation changed at FGB 15.02.17
Chair asked question re procurement?  HT: LEXIA, Speech & Language required 3 other quotes.  SBM: waiver form if Governors agree only 1 with a bespoke service, because 3 years okay, waiver form would have been fine.  HT: bill was split over 2 years because of budget.
Chair stated signed off contract advantages.  Well done on Audit Report.  HT: school not had Audit for 7 years.  CoG questioned how much in bank.  SBM: £6,000.  Chair questioned Petty Cash held?  SBM: £40.00, now have purchasing cards.
	








HT

	10.
	A.O.B
	

	11.
	Date of next meeting: TBA dependent on JFU schedule – HT/SBM to inform committee of available dates.
	HT 

	12.
	Meeting closed 4.35 pm.
	



Signature  Chair: ………………………………………………………………………………………		Date:………………………………………..

	Min No
	Action required
	Who?
	When
	Action completed

	5.
	Submitting SFVS
	HT
	30.03.17
	

	6i.
	Consultant survey
	HT
	a.s.a.p
	

	6f.
	JFU Schedule
	HT
	a.s.a.p.
	

	
	
	
	
	

	8d.
	Review boiler
	HT
	a.s.a.p.
	

	9.
	Contact Steven re safe (catering)
	HT
	a.s.a.p.
	

	11.
	Inform committee of available dates 
	HT
	a.s.a.p
	



















Appendix 1

Budget Monitoring Report (including PP)
1. School Staffing Costs:
a. Why is the overspend in Supply Costs greater than the underspend in Teaching Costs?
b. Have all the insurance claims been claimed & paid?
c. How much money has been allocated incorrectly in in TA & Admin Costs due to the migration to Capita?
d. What should the totals be in TA Costs & Admin Costs when the miscoding is corrected?
e. What is the cause of the expected underspend of £34,073 in Total Staffing Costs? 
2. Non-Staffing Costs:
a. Why has the duplicated invoice refund for insurance been coded in Admin Supplies?
b. How much was the duplicated invoice?  Is it £9,710?
c. How easy is the miscoding to correct?
d. Bungalow – is a change of use being explored?
e. What do the abbreviations SIS, CSW, AS mean (lines 21 & 26)?
f. Training fees overspend can be avoided through improved identification of needs before budget is set.  What has been done for next year’s budget to avoid a repeat of the overspend?
3. Pupil Premium (No information has been provided):
a. Where is this £160,920 PP budget reflected in the Budget Statement?
b. Where is the 52% (£83,590) earmarked budget reflected in the Budget Statement?
c. What has been planned for the remaining 48% (£77,330)of the unspent budget?
d. Is a separate ledger maintained to ensure PP is managed appropriately?
e. What interventions are having an impact i.e. improved data?
f. Which ones are not having an impact?  Why not?
Budget Proposal & Audit Report:
1. Is there a reason why these are not available to see before the meeting?
2. As part of the Budget Proposal will the proposed Staffing Structure & 3-year maintenance plan be available to review?
Premises:
1. How many H&S incidents since last meeting?
2. Is there a pattern to the types of injuries/accidents?
3. Are any premises related?
4. 3 year maintenance plan – has one been established?  If not, on what basis has the budget proposal been prepared?
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