River View Primary & Nursery School

Governors’ Minutes Leadership & Management
Friday 11th October 2019, time 8.15 am

		Present:
	M Taylor (Chair); D Buckingham; G Earp; C Stokes; M Whitehouse;        SWilkinson (taking minutes)





		Apologies:
	C Bamford; I Dawkins; M Redshaw 






	
	
	Action

	1.
	Welcome – Chair welcomed everyone to the meeting.

	

	2.
	Apologies – C Bamford; I Dawkins; M Redshaw.                                                      Accepted

	Resolved

	3.
	Acceptance of Apologies – Accepted

	Resolved


	4.
	Minutes of the last meeting                                                          Accepted
Chair: asked if anyone wanted to bring up anything from the previous minutes?
Chair: action from previous minutes completed.
	Resolved


	5.

	Matters Arising: None
	

	6.
	Data
Chair asked: baseline.
DH/T: we are not where we wanted to be, have brought in a scheme to support teachers with planning, time out, conscious of workload and wellbeing.  We were expecting WOW gave time to achieve this. One of assessment of wider curriculum, the system is capable of this.
Chair asked: the new system, inputting of data?
DH/T: Maths, Reading, Writing – History/Geography: Learning Objectives.
CoG: Ofsted looking at Music?
Chair: does the system work on algorithms?
DH/T: Learning Objectives to track progress.
CoG asked: if this was on hold while CBr is off.
DH/T:  stated not necessarily.
H/T: no, after discussion on Friday (after CBr’s appeal) CBr said he had spoken to DH/T, also that he would bring to SLT, then said if he remembered, has no sense of urgency.
If CBr not back DH/T will make sure staff have basic training, not started mapping wider curriculum – termly.  All areas of leadership training.
· GS SENCO Award, MPQSL (SEND Leadership qualification) almost completed.
· CBr MPQSL do not believe he has been attending (GS on the same course)
CoG asked: theoretically should be on the same level?.
DH/T: % is part attending & putting in the effort, MPPQHML.
H/T: stated KMo had passed MPQHML.
DH/T: AB is in dispute with her MPQHML first has been marked, not the second but AB has the evidence work completed.
DH/T is presently completing NPQH award.
CoG asked: has evidence?
DB: stated did not like to go it is the way it is delivered.  Summer leadership had an away day and worked on the SIP.
CoG questioned: worked on the bones of it?
DH/T: to be ‘fleshed’ out, all areas building: skylights; new hall lights & kitchen had been achieved.
Chair commented: this was fantastic.
DH/T: the MUGGA is embedded, used well + PE and competitive sports, now have boys & girls football teams, OC has ‘taken under his belt’ (he is ex BACT)
Chair & CoG commented: that’s great.
H/T: commented we are still taking part in the 15 minute mile.
DH/T: OC to organise equipment, last year was a bit ‘hit & miss’.  Safeguarding, staff are constantly drip fed new information and MH is doing a great job.  Family support GS/MH have completed training and all is in place.
Topic based homework; began September, it is in its infancy, a questionnaire has not yet been completed.
Chair: had pointed out.
DH/T: not highlighted so not yet done, new homework will be over a term.
H/T: there are two camps re this.
DH/T: for example, worksheets, not found a happy balance.
CoG commented: secondary school 6/10/8 week based on Topic.
Chair stated: it was the same at the free school his child attended.
H/T: complaint from teacher how much is the child or parent doing, if child does not like homework? If parent spends quality time with child it is a win for the H/T, October /November to review.  Guided Reading, some Maths, Reception take pictures of environment, real life number line, and target 2xtables/numbers.
Chair commented: making learning fun, counting a game.
DH/T: all activities linked to Dollars (earn more, the more you do).
CoG asked: low/middle/high?
Governor commented: on grandchild liking moon and spent time on a subject he likes eg covering balloon etc to make moon but is also learning.
H/T: some ways C Spence(previous H/T) did try. H/T conscious of work, life, balance for staff, some are still sending additional homework.
DH/T: stated out of school activities are well attended, more this year and they are full, one to change next year.
H/T: informed Governors of some clubs taking place; Sewing; TTRockstars; Colouring Club; Sports etc.
DH/T: OC to track how many Pupil Premium children attending to encourage new behaviour this year.
H/T: stated OC settled in really well making SLT high calibre, he had worked previously with BACT and has a good relationship with DH/T, OC very zealous working on relationship with GS and will give some of GS’s workload to OC.  Overlap with SEND & Behaviour previously, explained under Behaviour first then see is child is SEND ‘woolly’ area at the moment, are they SEND because of Behaviour? (Year 1 cognitive delay speech & language, is the other one ADHD?)
DH/T: do not know if just copying behaviour.
H/T: craves attention is from a big family.
CoG commented: reminded of the behaviour of another child.
H/T: stated she had come from a difficult school and this week had seen a classroom ‘trashed’ as in her previous school, tables overthrown, chairs thrown by two Year 1 children. One child should be at Fountains but mum does not see any problems, will be second permanent exclusion this year.
DH/T: other Red cards, now electronic (OC).
CoG asked: can times now been seen?
DH/T: more Red cards at lunchtime, Year 3 children had been identified, an issue no structure.  ME runs a Commando Joe club at lunchtime which takes the child out of the equation.
Chair asked: eg 2.00 pm onwards?
DH/T: put up children or overzealous teacher monitoring.
H/T:ASP is out Analysed School Performance from the Government, (Raise on Line) next is IDSR, next training will have to be better, Ofsted use if change big part, staff wellbeing apart from one member of staff will say it is better, EP on course, DH/T & H/T going on a course in November, marking are we over marking?
CoG asked: is it clear and explicit?
H/T: Mr P big advocate technology/Facebook, commented he is funny on occasions.  IDSR is about workload, ASP provides about progress.
DH/T: commented this is what Ofsted will look at.
H/T: progress not attainment, sited son’s school had gone into special measures after Ofsted and forced amalgamation.
Reading: -3.57
DH/T: looking for 0; ARE – Key Stage 1; ARE end of Key Stage 2; looking for zero.
H/T; if get zero this year below National in all subjects .1; -3.57 Reading -3.41 last year (to target staff) well below.
Governors questioned: was this being addressed?
H/T: RWI is taught by ‘barking’ at children for 95% of children it is a good way to teach, not always SEND; Phonics is at National, children come in well below in Reading.
Year 2 & Year 3: Ruth Miskin is a clever lady, explained to Governors Ruth Miskin’s way of teaching.
DH/T: this had had a negative impact on Reading.
H/T: had devised a new Reading scheme (reputation on the line, prepared to have on Performance Management) if doesn’t work will take away creativity and be scheme lead.
CoG asked: two members of staff against this?
DH/T: one in Year 1.
H/T: explained read from a ‘proper’ novel but having to use the books we have enough of.
DH/T: explained the scheme to Governors, book over half term reading chapter over four days, comprehension linked to chapter, have to be mindful of workload.
H/T: explained how this might have impact on Reading by Christmas if not will be Ruth Miskin, cannot afford another scheme.
RWI /Reciprocal reading ‘mashed’ together looked at progress, explained to Governors how and where Ruth Miskin began her reading scheme (Camden/Walsall a lot more money available).
Chair questioned: how this would be assessed?
H/T: reading test, not all expected to be ARE, last year there was a dive.
DH/T: always assessed PIRA and analyse, one fluency and are they reading quick enough, last year did not expect them to read will ‘push’ this year.
CoG commented: can read a lot of words.
Chair stated: as adults.
DH/T: can ‘skim & scan’.
H/T: stated research shows children need to read 3x a week.
Writing: -4.79 from average to well below, poor teaching, sent Governors a breakdown.   Maths: -3.16 from average well below same reason poor teaching.
DH/T to address movement of staff Writing Lead to Year 6.
Chair questioned: had this been addressed?
H/T: moved member of staff from Year 6 (Capability) major problem, Greater Depth, zero, did not have zero when left Key Stage 1.
DH/T: when leaving Key Stage 1 had Greater Depth.
CoG asked: if will test at end of Year 5?
DH/T: will do Year 5, in the past enough knowledge gained from Year 6.
CoG stated: theoretically passed lost.
DH/T: child assessed at Greater Depth, Year 5, Year 6 difficult to prove.
H/T: stated moderated 3 times, normally would be cluster but they highlighted problem, so asked for further moderation.
Year 2 moderated this year not Year 6/Reception.  If cycle is four years any concerns should stop.  A concern if Ofsted is Science teacher assessed National 83%;  school 71%.
CoG asked: if we assessed?
H/T: we assessed one class did not do enough. Will not affect Year 6 but will affect Year 3, DH/T in to assess proper structure, teaching partner not on own now share workload.
DH/T: routine expectation.
Chair commented: routine is everything.

	

	7.
	SIP
H/T: Reviewed last year’s SIP but this year’s SIP had not been completed, there are various reason for this; an ongoing disciplinary action, behaviour issues with Years 1 & 6 children, if OC had not been appointed it would have been even more time consuming (Red triangles being issued by staff). DH/T is back in class, therefore H/T workload increased.
Chair asked if: 1) was it possible to work around; 2) is SIP statutory?
H/T: Ofsted ask when graded high concern            County action plan, 31.10.19 will be coming in.  Usually H/T & DH/T will work off site to complete but with CBr & VW off due to illness (VW will be insured, CBr ‘mix up’ insurance company have a clause and do not insure if people on capability – high risk)
Cover for CBr will be BB/DH/T (will be back in CBr’s class)  the reason DH/T out of class last year we had more contingency staff, we are now six week in.
Chair questioned: will a later plan be produced, what time scale?
H/T: it will be after the visit to France.
DH/T: dependent on CBr return to work.
H/T: need to alleviate Year 6 problem one child will be going to the Boxing Club (14.10.19), even though it will be a strain on the budget.
DH/T commented it will be the best place for the child.
H/T commented there is also a behaviour problem within Years 1&2. 
DH/T: we have a skeletal plan we are looking at.
H/T: priority it to get it right, first two years not working on the document but the school still moved forward, the reason behind the visit to France it is an opportunity for the children
SIP to be on the agenda, know what we are doing, somethings change, eg Behaviour.
DH/T: the goal was to get Behaviour to Outstanding.
H/T: when we review it might just be the children we have highlighted that are the problem.  If the SIP is not completed by October half term, H/T will work on this during half term (do not have to have SEF)
CoG asked: what will TS (Trevor Sutcliffe) have to say?
DH/T: he thinks we should have one.
H/T: TS once good would have one if causes  much problem, DH/T to go through the review.
DH/T: first objective Broad & Balanced Curriculum.  Ofsted nice comment, happy we were not constructed, new system this term monitoring to do.

	

	8.
	Staffing
H/T: two members of staff long term sickness:
· One stress work, life, balance CBr
· Second depression, VW (FV + DR from BACT to cover)
DR would like to be a teacher and work with EYFS, DH/T to support with planning, H/T to support with development matters etc, luckily H/T & DH/T experienced with EYFS (DB has more experience) RH to support, to provide cover for DR (JG was BACT sports coach).
· DB/BB covering Year 3.
· H/T ‘picking up’ DB’s behavioural
· GS PPA/NQT Cover
Can leave Red card – at limit, other issue new Year 3 ADHD, Deficiency Disorder, have 15 hours funding.   ME was with special need child in Year 6 (not working with JMo) SGG       Year 6, Upper Key Stage 2, SEND child (not happy about the move), JB returns next week support for child, OEG came with holidays booked therefore have to honour; LAb        Year 1, we are stretched but budget does not allow anyone else.

	

	9.
	Headteacher’s Performance Management
H/T: TS to come into school 04.11.19for the whole day, panel to be: MR; CS; ID.    PM doing RADY project, CBr should lead if not here, have a backup plan, no indication if CBr will be back or not.
CoG asked: any times for Performance Management?
H/T: to go first, venue to be the Damson Bungalow.
CoG: time 10.30 am.
	

	10.
	Staff Performance Management
H/T: these are almost complete, require a pay panel to be set up by FGM.
Chair asked: for a reminder of FGM date?
CoG asked:  who is free for pay panel?
H/T: same as last year; GE;ID;CS.
Governor asked: what day?
Chair stated: 5/6/7 will be in London for a conference.
CoG asked: if 08.11.19 was okay?
Chair asked: what time?
CoG: pencil in 08.11.19, 8.00 am, venue to be Damson Bungalow.

	

	11.
	Nursery
H/T: the management is back to DH/T while VW is off ill.
DH/T: not currently full but allocated from January, have 4 places pm.
H/T: budget it is holding its own, possibly charge rent this year.
CoG asked: number of children going from Nursery to Reception?
DH/T: all but one moved to Reception (some children have 5 terms).
CoG commented: this is positive, some have seen a trend to move away.
DH/T: generally its what parents want, Firs nursery are sending children with SEND/Behaviour problems, better with us will potentially help child.
H/T: now know can and will not accept if not the right place, one child not coping, things in place to send to Fountains the best place, can assess the need from day one.
CoG asked: if from Firs are they in the catchment area?
DH/T: not entirely Firs fault they are private, River View is state maintained therefore if children come to us they get funding early not LEA now but Governor run no funding for SEND funding wise.
DH/T: staffing Firs is 1-8; River View is 1 – 13.
H/T: commented 1 – 13; have child so autistic, have spoken to another Headteacher and as Nursery is Governor led school can refuse to take.  NH 3 days a week, the funding for the child is £487 per term, cost for NH is more than that per month, GS to tell mother cannot have the child Tuesdays & Thursdays.
	

	11.
	AOB 
Chair asked: if there was any other business?  Date and time of next meeting, Spring Term 1.
H/T: INSET DAY Monday 20th January 2020 with cluster group, not the first day of return in January 2010.   SW to add to calendar dates for ‘Boy in a Dress’ at Royal Shakespeare Company, Stratford.
DH/T: the reason for change of date teachers are asked to lead different subjects/learning at Abbot Beyne, need time to organise and speakers are not easy to get on that date.
	

	12.
	Date & time of next meeting:   Friday 31st January 2020, time 8.15 am, venue Damson Bungalow. 

	

	13.
	[bookmark: _GoBack]Meeting closed:  9.55 am
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Signature  Chair: ………………………………………………………………………………………		Date:……………………………………….
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