River View Primary & Nursery School

Governors’ Minutes Leadership & Management
Friday 19th October 2018, time 9.30 am

		Present:
	C Stokes (Chair/Chair of Governors) D Buckingham; I Dawkins; G Earp; M Redshaw; K Stubbington;  M Taylor; M Whitehouse                                                           S Wilkinson(taking minutes)





		Apologies:
	C Bamford; M Atkins






	
	
	Action

	1.
	Welcome – Chair welcomed everyone to the meeting.
	

	2.
	Apologies – C Bamford; M Atkins
	Accepted

	3.
	Acceptance of Apologies - Accepted
	Resolved

	4.
	Election of Leadership & Management Chair
H/T (Headteacher): stated now the CoG (Chair of Governors) had been Chair on several committees due to limited number of Governors, and as H/T thought there is a need for Governors to share the workload in order to relieve some of the Chair of Governors workload.  H/T nominated Mike Taylor, seconded by Karin Stubbington, vote was taken, unanimous decision.  Mike Taylor elected as Chair of Leadership & Management Committee.
MT (new Chair of Leadership & Management) asked clarification as to what the position involved, and was satisfied with the response from the current Chair and H/T.
H/T: Meet with H/T re Agendas, CoG will continue with today’s meeting. 
CoG informed new Chair that the 3 Chairs of committees meet to discuss Agendas for committee meetings with H/T & DH/T (Deputy Headteacher).
H/T: explained the reason for this, previously there was a lot of overlap with the committees.

	











	5.
	Election of Leadership & Management Vice Chair
CoG: asked for nominations for Vice Chair?
H/T: SBM (School Business Manager) to be on the school website as governor.  SW to Action
DH/T: suggested K Stubbington at present Vice Chair of Teaching & Learning.
Governors questioned what was involved being Vice Chair?
DH/T: responded as Vice Chair if the Chair cannot make a meeting the Vice Chair will take.  Nominated Rev Mike Redshaw, seconded by G Earp/I Dawkins, vote was taken, unanimous decision.  Rev Mike Redshaw elected Vice Chair of Leadership & Management.

	

SW 

	6.
	Minutes of previous meeting  
Copies of minutes distributed.
CoG asked if everyone happy to accept the minutes? 
Governor: asked re CS’ return to work part time, had thought H/T was against staff working part time.
H/T: CS will not be returning as Assistant Headteacher or in the classroom, will be class teacher, not setting precedence CS is an outstanding teacher and used Violet Way as an example stating they had lost 2 outstanding teachers because the Academy does not allow part-time teachers.
Governor questioned what if go to Trust?
H/T: this will not happen because on the plus side being part of the negotiations has been instrumental in setting up what will be required for the Trust it is shaped for the 5 schools involved e.g. recruitment of Headteacher.

	






	7.
	Matters Arising
CoG: 
· Point 3 – amend minutes had been amended
· Point 4 – Website compliance H/T: Website is compliant had conducted several Audits, some good practice is deliberately not used, website is compliant this had been checked H/T & DH/T.  H/T to send copy of Audit to Governors.          MW to Action  D/HT: at the last Ofsted they said it is the Governors’ responsibility to ensure and maintain website compliance.
· Point 11 – Sex Education H/T informed Governors the Entrust package had been purchased; this is compliant until 2020.  RH had been on training and was now the Lead on Sex Education & PSHE.

	




MW

	8.
	Link Governors
CoG: reminded Governors of Governor Day date: Thursday 11th November 2018
H/T: gave apologies as she would not be in school on the day but the DH/T would take the lead and continued to say it is ideal to have Link Governors and for some subjects/areas where there are natural links.

Link Governors were decided as follows:

· SEND Link Governor: Gail Earp
· English Link Governor: Isabel Dawkins
· Maths & ICT Link Governor: Mike Taylor
· EYFS Link Governor: Karin Stubbington
· RE, PSHE & LAC Link Governor: Rev Mike Redshaw
· Safeguarding & PE Link Governor: Chris Stokes
· Science Link Governor: Mike Atkins
· Behaviour & Attendance Link Governor: Colin Bamford
· History Link Governor: Fatma Veli

H/T: this year the focus is on Science & History (VW to go on training for History).  Staff Training Day (Monday 7th January 2019 at Abbot Beyne School) H/T has specifically asked for Science & History workshops.
Governor questioned will Geography be the focus next year?
H/T: responded Geography & ICT (had learnt this on a leadership course).  SW to send Link Policy to Governors.

	

















SW

	9.
	Performance Related Pay
CoG: questioned re new pay rises?
H/T: had received new pay awards: 
Main Scale – 3.5%; UPS (Upper Pay Scale) - 2%; Leadership – 1.5%
In some small schools this may cause problems but this will not cause problems at this school.  DH/T was asked to leave the meeting 9.50 am.
H/T: informed Governors there had originally been 2 Deputy Headteachers but now only 1 and DH/T had reached top of scale 12 and asked for this to be extended from scale 12 (think this is set to low) to scale 15 ?  Asked if everyone agreed? Unanimous to move the parameters to 15, a Pay Panel Board of 3 Governors will be required, cannot be I Dawkins, 
Rev M Redshaw they sit on H/T performance management.  To be GE; CS; KS.
DH/T returned to the meeting at 9.55 am.
H/T: asked re date for Pay Panel to convene?   Discussion took place, date decided Tuesday 6th November 2018 – GE; CS; KS.
CoG: Tuesday 6th November 2018, time 9.00 am.      Agreed

	













Resolved

	10.
	Sports Premium
H/T: Sports Premium had been spent on the new MUGA (multi-use games area) pitch, the children love it.  When Burton Albion football players opened the MUGA pitch they were impressed with the behaviour of the children and we received lots of good comments especially when at a signal all children became immediately silent, S Bywater said children so well behaved and didn’t realise the school was in the top 12% of schools for deprivation.
Governor asked if there was a timetable for use of the MUGA?
H/T: responded yes but Fridays the footballers use.
Governor commented do not see River View in many sports events, this is not a criticism.
H/T: no, trying to build up, struggle with transport, hardworking staff team.
DH/T:  children reached Golf finals in Stafford the year before.
H/T: Trying to use MUGA and field.  Informed Governors had won a bid for ‘Sugar Tax’ eg fizzy drinks etc on sports and mental health ( MUGA via Entrust would have cost £55,000) this is money to refurbish the ‘Bungalow’ (Damson Bungalow) shades of purple, Library, Meadow Room to be moved there, opportunities for Mental Health issues, garden to be skimmed etc AW to use to help children with Mental Health & Wellbeing.  SW to contact MENCAP. H/T had received some advice on refurbishing the Sensory room, next year’s ‘Sugar Tax’ extend small playground.
Governor gave grandson’s comments re new playtime equipment.
H/T: £5,000 had been spent on new playtime equipment divided half each to Key Stage 1 & 2 (bikes, pushchairs, space hoppers etc) not sure if Sports Premium will continue.  Had 2 weeks to get in bid CB chased for us and we were told on Wednesday we were successful but there are time constraints the Bungalow has to be refurbished and ready to open April 2019, H/T;DH/T & SBM (School Business Manager) had inspected yesterday.
Governor asked if there was there any damp, or structural problems?
H/T: small amount asbestos to be removed, wall to be removed, telephone points etc to be installed, will then hold Governors meetings there (no disruption to school) also possibility of letting to outside agencies bring in some revenue. Same possibilities for MUGA.
Governor commented would mention to BJFL (Burton Junior Football League) re MUGA suitable perhaps for U6s as a potential revenue stream; the MUGA would be too small for any age groups above U6s.
H/T: yes thank you. 

	














SW

	11.
	Pupil Premium
H/T: Data had areas to focus on part of Performance Management SLT, close the gap to National will send in Headteacher’s Report to Full Governor Meeting.

	

	12.
	CPD
CoG: gave information re Governor Space units – Mike Taylor (MT) 2; Isabel Dawkins (ID) 3.   MT stated that the accountability course had been well delivered and interactive, CoG h added 3 more courses and 8 out of 9 had been used, 1 hour long, interested also recording that could be used MT first one had interaction, the second (Finance) had been less interactive, could play through the laptop to hear.
CoG: cost in GIP is £99 per person, Governor Space £100 for 3, can complete in own home.
H/T: some money remaining.
CoG: had arranged another feedback meeting with Ken Lloyd (February 2019) to look at Governor Development Plan, new/re do evaluation.
Governor questioned why?
CoG: changes
H/T: to look at re-evaluating amber/red at the end of Governor Day (08.11.18).
Governor commented a good idea to do this.
CoG: to print.                                                                                                  CoG to Action

	












CoG

	13.
	Staffing Structure
Covered in 9

	

	14.
	Website
Covered in 7

	

	15.
	Nursery
DH/T: Nursery teacher appointed + TAs, lunchtime cover is a problem, staff from main school cover lunchtime to enable Nursery staff to have lunchtime, looking to appoint an Apprentice to work mornings and cover lunchtime in the Nursery then Reception 2 afternoon per week.  Problem is the requirement to pay a levy to Entrust; have asked them to provide Apprentice, 1 person sent was not suitable.
H/T: had contacted Entrust, no freedom of choice.
DH/T: had copied CB, Entrust incompetent, and cannot look elsewhere.
CoG: asked re Burton College?
[bookmark: _GoBack]H/T: Burton College had severed link to Entrust the reason being from this year Entrust take/make a charge of 20% (administration etc) to the Burton College whereas in previous years Burton College were independent with no reliance on Entrust. We have two members of staff now attending their course at Stafford (Entrust) and they say it is better than Burton College.  The process thus far has been particularly difficult; there is now an advert on Entrust website.
Governor commented we are now 7 weeks in.
H/T: minimum wage paid is suitable for 16 to 18 year-olds, not 40 to 50 year olds.
CoG: questioned what are the numbers in Nursery?
D/HT: 21 on roll, another to join after half term, some to join in January.
Governor questioned 21 full-time?
DH/T: 7 full time, originally wanted 10; mornings are full, therefore any joining will be for afternoons, but will require some morning places for more full-time children.
Governor asked opening times of the Nursery?
D/HT:
8.40 am – 11.40 am (morning session)
11.40 am – 12. 20 pm Lunch
12.20 – 3.20 pm (afternoon session)
Lunchtime is paid £3.
Governor questioned can children bring own lunch?
D/H/T: if they bring own lunch the cost is still £3 (to pay for staff
Governor question re staffing are you happy with way it is developing?
DH/T: Yes, Deep Review good, new to teaching was slight problem re quality observation but this has now been resolved.

	

	16.
	MAT
H/T: asked what were our thoughts after Tuesday’s meeting (Scheme Delegation)
Governor stated did not want to join, another Governor (M Taylor) – ambivalent.
Governor asked once signed is it possible to withdraw?
H/T: No, will continue to go to the meetings and will inform them Governors do not want to go with this, prefer to wait for Ofsted call.  Explained know what is required for Ofsted and do not feel at present MAT offer support.  TS has said River View one of the strongest members of group.  H/T is confident of a good judgement, then is time to take a look at this but has to go to FGM (Full Governor Meeting) before any decision, seems to be a bit rushed.  
Governor stated: left the meeting not knowing any more than when he went in.
H/T: MAT think TS will be CEO (Chief Executive Officer), no one is driving school improvement. Headteacher at Abbot Beyne School would be best for CEO, professionally.
CoG: commented TS was CEO for William Shrewsbury in the interim.
H/T: stated use Abbot Beyne, do not pay any costs, 3 schools good, Tower View had good judgement.
Governor commented the impression of Tower View was not good.  River View has a lovely atmosphere.
Discussion continued. Decision H/T will wait until after the Ofsted call received.

	

	17.
	AOB
H/T: new Chair to set next Leadership & Management meeting, FGM will be in Spring 2, to be Chairs meeting in January 2019.
Chair: early February 2019, discussion took place, Friday 1st February 2019, time 9.00 am.  Asked if meeting could be on Outlook calendar for Governors to see. (MW to contact IT technician).
Governor: asked as Link Governor who are English Leads? 
DH/T: LA (Reading Lead)  JMo (Writing Lead) to arrange for Governor to meet.
H/T: will release staff on Governor Day.
Minutes to Chair.
Governors to sign Pecuniary Interests & Keeping Children Safe in Education before leaving.
	

	
	Date & time of next meeting: Friday 1st February 2019, time 9.00 am

	

	
	Meeting closed 10.40 am
	




Action Table
	Min No
	Action required
	Who?
	When
	Action completed

	5.
	Website KM to be on Governors
	SW
	asap
	

	7.
	Website Audit to Governors
	MW
	asap
	

	8.
	Link Policy to Governors
	SW
	Asap
	

	10.
	MENCAP
	SW
	Asap
	

	12.
	Governor Development Plan
	CoG
	asap
	



Signature  Chair: ………………………………………………………………………………………		Date:……………………………………….
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