Leadership & Management Meeting
Agenda
Friday 19th October 2018, time 09.30 am
	1.
	[bookmark: _GoBack]Welcome
	

	2.
	Apologies
	

	3.
	Acceptance of Apologies
	

	4.
	Election of Chair
	

	5.
	Election of Vice Chair
	

	6.
	Minutes of the last meeting
	

	7.
	Matters Arising
	

	8.
	Link Governors
	

	9.
	Performance Related Pay
	

	10.
	Pupil Premium
	

	11.
	Sports Premium
	

	12.
	CPD
	

	13.
	Staffing Structure
	

	14.
	Website
	

	15.
	Nursery
	

	16.
	MAT(update)
	

	17.
	AOB(items have to be sent in 1 week before the meeting)
	

	18.
	Date & time next meetings
	



