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River View Primary and Nursery School

	TERMS OF REFERENCE 
	LEADERSHIP AND MANAGEMENT COMMITTEE

	Date adopted by the Governing Board: 
	9 May 2016

	Date for full implementation: 
	18 May 2016

	Contact person: 
	Julia Grubb

	Status (statutory, recommended/ additional)
	STATUTORY 

	Membership 
	All Governors - to be reviewed annually.

	Minimum number of Governors required to be quorate: 3

	Purpose To facilitate improvement in attainment
 of pupils through effective leadership and management.

	Terms of Reference 

	1. Appoint a Chair and Vice Chair of this committee.

2. Frequency of meetings

 ½ termly.
3. Clerking: Clerk: Sue Wilkinson. Clerk to upload relevant documents to Governor Zone for Governor access on school website www.riverviewprisch-staff.co.uk.
4. Leadership - establish vision, ethos, strategy & policies; monitor progress.
· Assist in defining the ethos and long term vision of the school.

· Contribute to the school’s self-evaluation and understand its strengths and weaknesses.

· Agree the strategic priorities, aims and objectives for the school.

· Assist in setting the school’s strategic framework – School Improvement Plan (SIP).

· Monitor and review the progress of the school’s strategic framework.

· Ensure that key policies are in place.
· Review and amend policies annually and add as necessary.
· Sign off the policies, plans and targets for how to achieve them.

· Provide challenge and hold the Head Teacher and other senior leaders to account for improving the quality of teaching, pupils’ attainment and pupils’ behaviour and safety.

· Develop, implement and review a Governor Development Plan.

· Develop, implement and review the Governor Monitoring schedule for the Leadership and Management Committee.
5. Personnel – establish structure; select & recruit staff; review & reward performance.

· In consultation with the Head Teacher, draft the staffing structure in relation to the school improvement plan and review at least annually; and following a vacancy.

· Develop and review staffing policies e.g. procedures for selection and recruitment of staff, (including safer recruitment policies, work/life balance).

· Oversee the recruitment and appointment procedure for ALL staff.
· Agree membership and procedures for staff appointment panels.
· Review staff work/life balance, working conditions and well-being, including the monitoring of absence.
· Oversee the process leading to staff reductions.
· Establish a Performance Management policy for ALL staff, monitor its implementation and review the performance management process.
· Ensure the performance of ALL staff is reviewed annually in accordance with current legislation.
· Convene a Head Teacher Performance Management (HTPM) Committee to arrange Head Teacher Performance Management including a mid-year review. (See HTPM Committee TOR).
· Establish a Pay Policy for ALL categories of staff and be responsible for its administration and annual review, taking account of local and national developments.
· Make arrangements for any appeal against a decision on pay grading or pay awards.
· Convene an appeals panel in accordance with the Pay Policy procedures, in the event of an appeal.
· Convene a Disciplinary Panel as and when required, in accordance with the Disciplinary Policy procedures
, Ensure staff Discipline and Grievance procedures are adhered to.
· Monitor implementation and compliance with Behaviour Policy.
6. Pupils

· Monitor pupil attendance, ensure compliance with school and national policy and set targets for improvement.
· Monitor that safeguarding requirements are met and implemented.
7. Engagement with Stakeholders
· Ensure that statutory information is provided in an accurate and timely manner to ALL parents and to the community.
· Ensure that the views and needs of parents and carers are sought to inform the school development plan.
· Monitor that the school website is compliant with statutory regulations and used appropriately and effectively.


	Review Date:  May 2017 

	Signed: 
	Chair of Governors:
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�It was explained to me once that attainment was the combination of achielvement and progress.


Once every 6 weeks� or termly?  More regularly for less time or less often but take more time?


�I’d say once every 6 weeks for the rest of this school year due to work still to do. Afterwards, less often may suffice.


�


�The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013 Part 5 22. (2) The quorum for any meeting of a committee must be determined by that committee, but in any event must be not less than three governors who are members of the committee. Would 6 out of 10 attending be acceptable to the committee?


�I count 11 Governors in total so 6 sounds appropriate.


Once every 6 weeks� or termly?  More regularly for less time or less often but take more time?


�I’d say once every 6 weeks for the rest of this school year due to work still to do. Afterwards, less often may suffice.


�Part 5 23. (5) A clerk appointed to a committee of the governing body must— 


(a) convene meetings of the committee; 


(b) attend meetings of the committee and ensure that minutes of the proceedings are drawn up; and 


(c) perform such other tasks with respect to that committee as may be determined by the governing body from time to time. I assume Sue W. is comfortable to carry on in this role?








�I assume so too, but it would be worthwhile seeking assurance by drawing Sue's attention to the responsibilities and asking for confirmation.
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