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Leadership & Management Committee Meeting
Date: 13th September 2017
Time: 9.30-11am
Agenda

	
	
	Time slot (mins)
	

	
	Welcome
	10
	

	
	Apologies
	
	

	1. 
	Minutes of previous meeting
	
	

	2. 
	Matters arising from previous minutes
	
	

	3. 
	Membership and Terms of Reference of this Committee
	5
	

	4. 
	Link Governors and Staff Structure
	10
	

	5. 
	School Development Plan
	10
	

	6. 
	Governor Monitoring
	10
	

	7. 
	Governor Development Plan
	10
	

	8. 
	Headteachers Performance review
	5
	

	9. 
	Review Pay Policy
	5
	

	10. 
	Convene Pay Committee
	5
	

	11. 
	Policies for Review and Ratification
· Governor Monitoring Visits Policy December 2016 draft
· Governor Training and Development Policy NEW June 2017 draft
	10
	

	12. 
	Dates & times of meetings for the rest of the year
	5
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