River View Primary & Nursery School

Governors’ Minutes Leadership & Management

	 Date: Tuesday 23rd January 2018

		Present:
	C Stokes (Chair/Chair of Governors) D Buckingham; M Redshaw; K Stubbington;  M Whitehouse;
S Wilkinson(taking minutes)





		Apologies:
	None






	
	
	Action

	1.
	Welcome – Chair welcomed everyone to the meeting.
	

	2.
	Apologies – Not Accepted
	

	3.
	Minutes of previous meeting   
Chair asked Governors to check if any amendments/corrections?  
Governor: Amendment to number 3, Membership and Terms of reference of this Committee should read 3/4  not 3 4 meeting per term.                                    Accepted
	Resolved


	4.

2viii
	Matters Arising  Actions

School Development Plan
Completed and reviewed by T Sutcliffe (was very happy with this).
	

Resolved

	5.
	Staffing

Headteacher: review by T Sutcliffe & N Oliphant (Headteacher Holy Trinity School) took place Thursday 18th January 2018, disappointed with staff.  Staff informed of visit Friday 12th January 2018.  82% teacher profiles Good or Better, Nursery was diabolical, when given feedback teacher(RC) kept eyes closed.
VCoG: asked 1:1 feedback?
Headteacher: RC did not put previous school as reference but the nursery she moved to, had failed NQT, after speaking to school had been advised to always have another person present when feedback /advice given, therefore VW/GS were present.  RC is inadequate and will fail NQT, went to see her on Friday 19th January 2018 and the classroom was a mess, this could have been quickly done first thing in the morning. RC was off due to illness Monday 22nd January 2018, VW went in to teach nursery Monday 22nd January 2018, class was chaos, VW had worked with RC today (Tuesday 23rd January 2018). RC thought final assessment 28th January 2018, had contacted Forest Schools final date is March, so RC can fail, she had refused help from RH and then denied refusing RH’s help.  EP not great in Year 6.  Supply on site last week (W/C 15.01.18) who threw a pen a child, had to escort supply off site, had spoken to children re RICHER values applying to everyone – not acceptable behaviour.
VCoG: questioned was this Safeguarding issue?
Headteacher: had contacted LADO and sent documentation (supply agency had accepted person’s version).  This means teacher vacancy in Year 5, at the moment JM has both Year 5 classes together with an additional TA (KA & DF both chosen by JM), logistics this is hardwork (headteacher had taught this combined class today).  JM had extra half hour for marking, didn’t think children had quality teaching.  Need to think of Plan B.  JM is not organised, messy classroom with 45 children have to be organised.
Chair: asked Plan B?
Headteacher: quality of supply is dreadful, Year 5 are lovely cohort (KS2 journey test results but cannot use this next year). Do not have an answer.
VCoG: asked re quality of supply is it the agency or generalisation?
Headteacher: leader NHT had completed a survey of headteachers over the last 12 months and asked what 1 key requirement of supply? Response a pulse, supply cannot teach. Can understand teacher stress, questions from SLT re colour of pens used for marking – does it matter what colour?  NHT had general interview with the Guardian re Retention & Recruitment this is nationwide. To advertise for NQT September 2018.  Informed governors CS had had a baby boy Arthur Phillip.  Informed governors of a government pay rise of 9% for TA’s.
Chair: some staff 9%
VCoG: new regulations increase of £40.00 per annum in 2020 (for his position).
Headteacher: not saying do not deserve increase, not fair in comparison to headteacher/ teachers, had received email from union re taking strike action, did not believe in striking would be the first time ever.
Teacher: 1%      TA: 5.6%        SBM: 2%
	

	6.
	Nursery

Headteacher:  SCC will no longer provide Nursery provision will now be Governing Body, have a point on the Agenda, cannot take money from the school line. (RC temporary contract until September 2018).  Can decide what hours provisions made for Nursery eg 15 hours, 30 hours, children in as soon as 3 years old (can start day after birthday) Nursery Manager + 2 TA’s – also option of closing Nursery but Nursery children do better in Reception, Governor agreed.  New line try not to borrow money April – August.
Chair: asked will this provide same as outside Nurseries?
Headteacher: 30 hour provision can charge £3.25 for lunch (Holy Trinity £3.50 for half dinner each day).  52 place Nursery: 16 places am; 16 places pm + 10 places all day, organised an Open Day.
VCoG: asked re Open Day?
Headteacher: advertised in the Burton Mail, Friday 9th February 2018, cost £600.00. Require manager with Foundation Degree, do not have the calibre internally, FV not sure has had enough good modelling, possibly begin process in April dependent on RC.
	

	7.
	Data

Chair: asked if new ASP working?
D/H: only just arrived, performance data Year 6 better, hit National from Government site.  Now training how to use, TS had looked at data can be presented in different terms. A dip in the whole school data is unexplainable.
Chair: asked was this all subjects?
Headteacher: maths worse than English, some a 50% drop.
D/H: Year 3 had 2 terms of ‘White Rose’ maths now in Year 4 they are stable, this time tested differently SAT’s style by SLT for each year group & marked by SLT.
Chair: asked how 50% dip?
VCoG: commented big dip.
Headteacher: explained testing had been taken away from the teacher because when looking at previous teachers data not correct, not sure if tests followed to the letter, this test is correct.
Chair: asked when is the next test?
D/H: end of term tests in March, positive observations, book scrutiny, triangulation not an issue.  The children are not exposed to learning over the summer and autumn term does dip, however the tests were on what was taught the previous year.  Staff analysed data and are committed, PM is against data striving to make a difference, data is a concern.
Chair: raises concerns with Year 5 putting together  as one class.
Headteacher: had taught ‘White Rose’ to Year 5 today, not sure is it was the planning? Maths ability top, middle only 8 could not access, concern what else.  TS had said Glascote could loan someone as leadership opportunities but do not want to demoralise JM – question how to cover JM next week on course. Not slick enough, issue with room space, KMo has more room space – don’t know the answer.  Have to be taught together and everyone able to sit down.
D/H: when moved classroom, first thing to move table around to drive the group need the group around you.
VCoG: commented not ideal.
Governor: asked by can’t move classrooms?
Headteacher: Jm & KMo did not want to move, JM needs to be more organised eg jotters everywhere, early days.  TA worked with 12 children marked English & Maths, needs teacher marked to know what children are doing.
D/H: stated always goes through books to check learning, progress.
Headteacher: not everyone does this. Year 5 were making good progress, nice group of children.
VCoG: stated 2 issues; space & numbers.
Chair: commented another school has classes of 30+. 
Headteacher: have not informed parents as yet see how this week goes.
	

	8.
	Performance Management

Headteacher: targets had been discussed will return to this in a couple of weeks.
	

	9.
	Safeguarding

Headteacher: school had purchased ‘My Concern’, headteacher & deputy had been on a course Monday 22nd January 2018 re this.  
GDPR
Chair: if follow data protection all should be ok.
Headteacher: new rules cannot be followed in schools, lots of implications.
	

	10.
	Wellbeing Survey

Completed.
	

	11.
	Website Audit
Chair:School to ensure Website is compliant by 16th February 2018.
Headteacher:  Pupil Premium and Sports Premium to be uploaded once MyFinance is available.
Chair: Update, with or without MyFinance information by 16th February 2018
DH: Data – Problem with data due to ASP log-in not working.
Chair: Can we use our own?
DH: will be uploaded by 16th February 2018
Headteacher: asked if website audit completed? To be made a priority (SW to complete).
	

SW

	12.
	Governor Membership
Headteacher: asked re DD & LS?
Chair: prospective governor not responded to emails, second option to contact Anne Jones(Clerk to Governors).
Headteacher: had cancelled all SLA contracts at the moment, Governor services now £1040.00 per annum.  If paid Clerk eg £10.00 per hour considerably cheaper.
Chair: commented all SCC courses expensive.
D/H: asked how do you keep up with Governor information?
Chair: showed GIP booklet.
VCoG: asked re the logistics, who would take minutes?
Headteacher: had told SBM to cancel all SLA contracts, had had meeting today with three representatives from SLA, returning Thursday 25th January 2018.
VCoG: a great deal of money.
Chair: asked who Holy Trinity School use?
Headteacher: not saying to dispose of Anne Jones’ services.
VCoG: stated she was very knowledgeable  
Headteacher: stated we do a lot behind the scenes eg Headteacher’s Report, VCoG a governor it was decided to be paperless with a lower fee this has not happened.
	

	13.
	Date & time of next meeting: Tuesday 22nd May 2018, time 4.30 pm.
	

	14.
	Meeting closed 5.45 pm.
	



Action Table
	Min No
	Action required
	Who?
	When
	Action completed

	11.
	Website Audit
	SW
	ASAP
	

	
	Website Compliance
	HT/DH
	16.02.18
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