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Headteacher’s Report Spring 2018


Welcome to new governors,       

This report covers Autumn 2 and Spring 1. Please also see data baseline and End of Autumn, SEF, IDSP and reviewed SDP.

Staffing

I returned to work in September on a phase return, I returned full time at the end of November, thank you to Dawn Buckingham for stepping up during my time of illness and to Chris Stokes for his support. Also thank you to Karen, Clare and Gemma for their support. 

Adrian Friar left on 31st December 2017 and Clare Smith began her maternity leave in December 2017, baby Arthur was born on 22nd December 2017. Clare is due to return in December 2018. 

We have been unable to replace either, therefore the two Year 5 (Foxgloves & Sunflowers) classes are now combined and Year 4 classes are being covered by Dawn Buckingham/Ben Bradshaw (Iris) and Jen Heathcote (Crocus)
. 
Fran Ariss will return on 28th March 2018 part time. 

Pupil Attendance for Academic Year to date

	Total pupil absence
	4.7%

	Authorised absence
	3.7%

	Unauthorised absence
	1%



Exclusions 

	Year of child
	Exclusion
	Reason
	Days Excluded
	SEND

	Year 3
	Permanent
	Physical assault against an adult
	0.00
	

	
	Fixed Term
	Physical assault against a pupil
	4.00
	

	
	Fixed Term
	Verbal abuse/threatening behaviour against an adult
	3.00
	

	Year 2
	Fixed Term
	Physical assault against an adult
	2.00
	

	Year 3
	Fixed Term
	Physical assault against an adult
	3.00
	

	
	Fixed Term
	Physical assault against an adult
	10.00
	

	
	Fixed Term
	Physical assault against a pupil
	1.00
	

	Reception
	Fixed Term
	Physical assault against an adult
	4.00
	

	Year 3
	Fixed Term
	Verbal abuse/threatening behaviour against a pupil
	4.00
	



A permanent exclusion has taken place and the governors panel has met and upheld the decision. It is still within the appeal window. 

School Closure

On Friday 26th January  school closed to children due to the boiler having a gas leak so was not working. Due to bad weather on 1st & 2nd March school closed to both children and staff. A new system has been agreed with other heads in the area to ensure we all close at the same time for bad weather to help families in the area. 

Number on role on census day (January 2018)

357 pupils in school    29 pupils in Nursery

Number on role 19th March 2018 

353 pupils in school     30 pupils in Nursery

Student Placement

We are still developing our links with Derby University. We currently have 4 students in school, they are currently observing teaching and will start teaching after the holiday. 

	Surname
	Forename
	Class

	Powell
	Nicola
	Lilacs

	Khalique
	Ashan
	Poppies

	Pickerin
	Bethan
	Tulips

	Barker
	Lauren
	Snowdrops



Inset 

On the 3rd January 2018 we took part in an Inset Day with the Burton River Collaboration Partnership. All staff took part in at least one workshop with Jo Mossie and Dawn Buckingham running two workshops for staff from 6 schools. 

26th February 2018 staff Inset included training on MyConcern, team building activities, writing training and Maths White Rose. 

Nursery

We now have a governor run Nursery provision which will also run a Breakfast Club from September 2018. Further investigations are being made on how this looks and implementation plan is being drawn up. 

Currently we have 30 children on role in Nursery and 16 on waiting list for September. 

MAT Discussion

I have attended a variety of Meetings accompanied by either; Dawn Buckingham, Chris Stokes or Karen Matthews. These meetings are all around forming a MAT with the schools that are currently in the Burton River Collaboration Partnership. 

At the present moment I have made it quite clear that we as a school are focusing on the school getting a good judgement from Ofsted but we have stayed involved so that if this is an avenue we wish to explore, we are in at the beginning and then will help shape its future. 


The next meeting for Governors is on the 9th May 2018 at 4 o clock and all governors are welcome to attend. 

SDP Review

1. All areas of leadership are effective and are able to hold others to account.

Governors day have taken place on two separate days and the second day evolved from the first time. This has been a more successful way of monitoring. A Summer term date needs to be set. 

Governors need to now have a clear monitoring area and now that we are back to full strength this can be allocated at the next teaching and learning committee. 

A new way of monitoring has been carried out and has provided SLT with a clearer picture of teaching and learning. It has also given staff a more comprehensive feedback which will support staff in their own individual journeys. All teaching staff have an action plan and areas that they need to develop. Please also see the teaching profile. 

Gemma Simpson has been supported by the SENDco team at Entrust and also the SENDco network meeting at the BRCP. 

2. Raise achievement in reading

Jenny Hart has carried out a review of reading and this resulted on the need to embed the skills we were teaching. 

Jo Mossie and Louise Auger attended a course regarding the teaching of reading and a  new way is being trialled in the Summer term. 

Data showed a dip in the results for reading in some year groups for end of Autumn but we are hopeful that this will rise in the Spring term. 

Premier League rising stars program has been completed by Year 6 children 80% of children in that group made progress on their reading test in Autumn. It is hoped this will be consolidated in their Spring results. 

Book Bingo is proving popular with the children, a new incentive of Cinema visits have been brought in for the Summer term. 

3. Raise achievement in writing

Moderation has been completed alongside trained moderators. We have also had external moderation within the cluster and this will be repeated for Year 2 and Year 6 in May. 

Individualised writing targets have been agreed by each teacher and forms part of the Performance Management. Topic has a ring fenced afternoon a week so that there are more opportunities to write.  Please see separate data sheet.

4. Raise achievement in Maths 

Staffed have had further training in White Rose. Monitoring by external, Ofsted and internal has shown that the children have a rich diet of reasoning in their Maths lessons.  Data please see separate sheet. 

Maths Activity Day has been held for Key Stage 2 with a Key Stage 1 day planned for later in the term. Children have really enjoyed breaking the code. 

5. To further develop the premises. 

We are struggling to get quotes for the bungalow, which are detailed enough due to the incompetence of Entrust. We have now obtained  two quotes from them but these have not been detailed and are both very expensive. A grant is being sort for this work but this requires a detailed quote. 

Forest School training is being under taken in the Summer Term and resources have been order. A grant has been successful. 

6. To further improve Health and Safety, safeguarding and statutory duties. 

Health and Safety audit has been undertaken and a Level 5 has been issued. Well done to Karen and her team in achieving this amazing standard. 

A staff Well-Being survey has been undertaken and an Action Plan has been drawn up and is on Governors Zone. 

MyConcern has been purchased and is now in full use. This has helped with the workload of the DSL’s. 

GDPR training has been attended by Karen Matthews.  Dawn Buckingham and I will be attending a cluster training session on Monday 26th March 2018.

A quote for an electronic system on the fire doors has been received and taken to Finance committee.
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